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LOTT Clean Water Alliance

Collaboration of four local governments

. Lacey

. Olympia

. Tumwater

. Thurston County

Tye Menser, Thurston County

Board of Directors
. One elected official from each jurisdiction
. Meet monthly to oversee LOTT business

Mission: Protect public health and the
environment by cleaning water and restoring
resources for our community.

Leatta Dahlhoff, Tumwater Carolyn Cox, Lacey

Evolution of Service

“LOTT” Formed New Interlocal Our Present Our Future
Agreement




Budd Inlet Treatment Plant -
= Treats 13 million gallons per day

Service Area

* Population served ~ 140,000

* Ratepayers served through cities
(some in urban growth areas)

e (Cities build and maintain own
collection piping

= . Major process upgrade jusitss@mpleted

Other Infrastructure
Budd Inlet Reclaimed Water Plaft

Martin Way Reelaimed Water Plant

_ Hawks:PFairie Recharge Basins

Three mﬂ%ﬁ-stations
22 miLes_o sewer interceptorlines

1T miles of reclaimed waterdines

“

1 mitlion galloh storage tank
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LOTT is Highly Regulated

ofe
PermitNo. WAU3061

te: Fshrary 16,2018
Apil L2018
o Da

National Pollutant Discharge Elimination System (NPDES) permit
* Issued by State Department of Ecology

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM
WASTE DISCHARGE PERMIT NO. WA0037061

* Authorized by U.S. Environmental Protection Agency 0‘“

i 118 Revd Gt of Vo,
State of Washingion Reelaimed Water Act, Chapter 90.46 Revised Code of Washington, nd

Stringent regulatory requirements jiir e

Title 33 United Staes Code, Section 1342 e e

L

 Discharge limits (treatment performance) B
FAri : o Culea s PO B 1907 TRedSw 200 Laketigprsw
*  Monitoring and reporting BN S i, e
U.S. EPA requirement i)

Trestment Type: Actvated Shadge/Advanced
Treatment and Class A Reclaimed Water

* CMOM - Capacity, Management, Operations, and Maintenance

d
)
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LOTT’s Performance in 2024

Each year, LOTT compares our performance with 12 key performance
‘objectives and 20 pricrity activities identifed in the Strategic Plan, The
lan spanncd the 3015-26z4 planning period and can be found in full
twwwloticleanwater.org. For 2024, LOTT met nearly all performance e B
objectives and condluded this planning cycle
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LOTT met 100% ofal the water quality permit requirements for Sediamp sy WL ) Sl
wastewater treatment at the Budd Inlet Treatment Plant. These et TN ooy, il
requirements include sirit discharge limits Aprl through Dctober FealGaem  soapeurt. SnmeemL
far mutrients (nitrogen) and biochemical orygen demand. s

TT is proud to.report that there were no violations of
These water quality permit fequirements, which are
mcasured two ways - avCrags concentrations and

L S S —
e e

total pounds discharged to Budd Infet. LOTT also Budd Inlet Reclaimed Water Plant
1 P— e v s
fimits were exceeded for i
sotal amount of pollusany | B8 Inket Reclaimed Wiater Plant snd the Martin Tt Pt gt et
discharged 1o Budd Inlel Way Reclaimed Water Plant.
o ewasi

Mast other treatment plants that discharge to
Puget Sound da not have strit discharge limits for
rutrients. For LOTT, the permit specifes 3 discharge
foading limit of 338,000 pounds of total inorganic nitrogen
annuall. I 2024, we measured 3 total of 145.448 pounds - only
43% of the annual load limit.

Annual Report 2024

LOTT was recognized with a Silver Peak Pecformance award for the
Martin Way Reclaimed Water Plant and Gold Peak Perormance awards
er

emE copmn

Protect public health and the
environment by cleaning water and
recovering resources for our community.
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Allfance -t pradulie nemher

Your Wastewater Utility

The LOTT Clean Water Alliance is & non
profi corporation respansible for wastewater
treatrment in the urban areas of north Thurston
County, Washington. L.O-T.T stands for the
four government partners — the cities of Lacey,
Olympia and Tumwater, and Thurston County 3 treatment plants
that formed and gavern the regiansl utilty.

In 2024, LOTT met nearly all our pedformance.
objectives for the year Our dedicated staff

worked hard to treat and clean the water you use
every day and to plan for the future, ensuring we
continue Lo protect water quality and public health
for years 10 come.

million gallons of ‘education program
163.25 milingorsof st [NCEISEREEE

'alcl\'l?i: hanaer

<LOTT
CleanWater

Alliance

500 Adams Street NE, Olympia, WA 58501 + wwwiloticleanwater.org




Continue to have zero instances where
pollution discharge limits were exceeded.

i Peak Performance

0 fﬁlr}% ;Performance AWARDS

LOTT Clean Water Alliance, WA
Budd Inlet Reclaimed Water Plant

2023

NACWA®, NACWA®,
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Highest Level of Treatment on Puget Sound
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National Environmental
Achievement Award

2. WA Project of the Year

i
e e

ACEC  National Excellence in
" Engineering Grand Award

13

Reuse of Biogas
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Reuse of Biosolids

15

Water Reuse

16
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3. Community connections
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Educating

* WET Science Center

* Treatment plant tours

e ~ 3,000 students served
e North Thurston School District
e Olympia School District
e Tumwater School District

19

School field trips w/bus support

* New summer high school course

* Reached nearly 12,000 people last year

Science Center
Come Explore - Discover More

kS

Sources of Oxygen Depletion

in Budd Inlet
External
Budd Inlet Sources
Treatment 20%
Plant*
3%
Capitol Lake
Local 62%
Nonpoint

15%

*"Local WWTPs" per Ecology

Community Approach to Water
Quality Improvements

High level of treatment at Budd Inlet Treatment Plant

Support for further water quality regulations

Maintenance of a restored Deschutes Estuary

Incentivize septic to sewer conversion

Reduce water quality impacts from unhoused population
= Affordable housing connection fee rebates

= Hygiene trailers/portable toilets

7/8/2025
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Squaxin Island
Tribe Partnership

New Accord signed December
2024

Recent Award

JOLT

LOTT honored for
'watershed collaboration' in
receiving national award

Environmental Achievement Award

(National Association of Clean Water Agencies)

Affordable Housing
Connection Fee Rebates

7/8/2025
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Aligning with Regional Climate Goals

10000
8622 MT
30% decrease overall

. 42% decrease per capita

B
B
— 6049 MT
6000
4000
2000
I ' — — ——

2015 2019 2020 2021 2022 2023 2024

Metric Tons CO2e

-2000

 Scope 1: wastewater processes  Scope 2: electricity usage u Scope 3: biosolids and travel

4. Our planning for the future 8
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How We Plan for Growth e = "

Detailed annual planning in response to growth of partner cities

INFLOW & INFILTRATION
AND FLOW MONITORING

FLOWS AND
LOADINGS

CAPACITY |

ASSESSMENT [

BUDGET AND

CAPITAL IMPROVEMENTS PLAN
2025-2026

25

Consistent Capital Project Efforts

e.g. Digesters Upgrade: $34 million (2024-2028)

7/8/2025
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Future Technologies Pilot Team

Water Reuse

28
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Project

First in Washington State
Unique coalition

LOTT's future capacity tied to re-using
water

Vaf iEii e

THURSTON COUNTY
Emm—

Olympia

TUMWATER

Drinkable Water Demonstration

}
e Squaxin
ooy couter
“ o L
b
73

il

Demonstration Project 5%
Unlocking Options for the Future of Water Recycling

| Sy

Collaborative Effort

g mioranation Ghympt, anc Tummate, s Thurson County The

Sezbengton Sate Depatmaents of ealt and Exciogy s
Our partnes jorsictions of Lacey Cympi, Tumwater snd ctvely el el o 1 STt B of Hasth
Thusston Cousty each manage dinking wate wilies.

s
Esioing

exciemen now il encourage communy convenations

Roume wtorcr.

29

Project Goal

Demonstrate that
water should be
judged by its quality
and not its history.

<LOTT

CleanWater

Alliance

7/8/2025

15



7/8/2025

LOTT Budd Inlet
Treatment Plant
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Focus on high level treatment at
existing facilities

Regional collaboration for:
* Water quantity

*  Water quality

Resilience (e.g. Sea Level Rise)

* Planning

Budd Inlet Treatment Plant (P-BITP) r

Washington Street South (P-WASS) |
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Staff Make it Happen 24/7

-

7/8/2025
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COLLABORATING

[
¥

FOSTERING SOLVING
BELONGING PROBLEMS

- Voluntary personnel turnover rate:
= & . 2024:2%
~ * Year to date: 0%

BEING ENSURING HIGH
INNOVATIVE STANDARDS

<LOTT

How We Meet Future Needs iy

v' Dedication to the v’ Adaptability
LOTT mission v Community
v" Innovation support

18
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Questions?

Matt Kennelly, P.E., Executive Director

lottcleanwater.org

fha
Alliance
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