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Waterfront Site Solicitation of Interest Briefing
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Director of Community and Economic Development
January 20, 2026

Planning Guidance
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“Turn the Port Peninsula into a premier destination by adding attractions, increasing 
accessibility, and maintaining a clean and safe environment.”

Vision 2050 - Goal #3

“Establish a waterfront Task Force to explore options and develop a marina-based 
destination concept that offers first-rate shopping and dining, recreation, public art 
and gathering places while ensuring connectivity with the existing downtown core.“ 

Vision 2050 – Action Item #14

Port of Olympia Commission Resolution 2019-08
A Resolution, of the Port of Olympia Commission, accepting and memorializing the elements of the 
Port Vision 2050 Action Plan.

August 26, 2019 - Adopted unanimously 
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Destination Waterfront
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“The Commission acknowledges the community input 
given to this vision for the development of a Destination 
Waterfront and recognizes that staff will use this vision 
to continue to build partnerships, market Port 
properties, and develop project proposals for 
Commission consideration.”

March 22, 2021
Motion Passed Unanimously 

3

4



1/15/2026

3

3

Timeline
 5/19 – Commission Work Session

• Identify areas of agreement

 6/16 – Commission Work Session
• Establish Project Principles
• Define solicitation effort

 10/1 – Solicitation of Interest Launched
• 102 document takers

 11/15 – Solicitation of Interest Due
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Response Summary 
 AIKA Wellness Ltd.

• Potential tenant proposal
• Spa and wellness center operator

 TAS, OAC, and JFJ Partnership
• A planning + feasibility + engagement team, not 

a developer
• They are not proposing to develop the site 

themselves. Proposing to assist in refining 
feasibility and identifying developers

 Kalyan Hospitality
• A full-site, single-phase 120-room major-brand 

hotel with café, restaurant, rooftop bar, meeting 
space, public plaza, and marina offices
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Kalyan Hospitality
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 Full-site, single-phase, mixed-use development 
anchored by a major-brand boutique hotel.

 Approximately 120 guest rooms, oriented 
toward marina views.

 Integration of marina offices into the building 
program.

 Food and beverage components including:
• Grab-and-go café for marina and visitor use
• Full-service restaurant utilizing a local 

operator
• Rooftop bar concept

 Up to 10,000 sq. ft. of meeting and event space 
with outdoor activation areas.

 Public-facing amenities including plaza space, 
landscaping, and trail/promenade connections.
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This is early illustrative and conceptual example only. 
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This is early illustrative and conceptual example only. 
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This is an example of massing model only. This is not intended to be a 
conceptual rendering of design quality but rather of an illustrative 
example of building massing.

Outreach/Communications
 Initial Outreach

• Swantown Staff
• POCAC Destination Waterfront 

Subcommittee
• ILWU
• Island Enterprises (Squaxin Island)

 Phase 2 Outreach
• Experience Olympia and Beyond
• City of Olympia
• Olympia Downtown Alliance
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Page 107 & 108 – Thurston County DMP

Kalyan Hospitality
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Kalyan Hospitality brings over 30 
years of experience in developing 
and operating award-winning hotels 
across major brands, with a proven 
track record of delivering projects 
that reflect the culture, environment, 
and values of the communities they 
serve. 

Our goal for Swantown Marina is to 
create a signature destination that 
connects Olympia’s working 
waterfront with its civic heart, 
where hospitality, recreation, and 
community come together.
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Kalyan Hospitality
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Market analysis indicates sustained demand from:
 State government and legislative travelers
 Regional corporate and educational sectors
 Marina visitors and leisure tourists

Olympia currently lacks an upscale boutique or 
lifestyle hotel, creating an opportunity for a major 
brand boutique concept that delivers authenticity, 
quality, and consistency. 

Potential fits include Canopy by Hilton, AC Hotel 
by Marriott, Hilton Tapestry, or other lifestyle 
brands suited to a waterfront setting.

Kalyan Hospitality

18

“Preliminary estimates based on regional 
economic modeling averages indicate that the 
development would support approximately 90 - 
110 construction jobs during buildout and sustain 
65 - 75 permanent hospitality and service positions 
upon stabilization. 

Annual operations are projected to generate 
roughly $8 - 9 million in direct output and over $12 
million in total economic activity, including 
secondary effects within Thurston County. 

These impacts translate into new wages, small 
business growth, and recurring tax revenues that 
align with the Port’s Destination Waterfront Vision 

and the City’s economic development objectives.”
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Potential Timeline
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Exclusive Negotiation 
Agreement Period

This is a very early and preliminary 
timeline. It will require adaptability 
as it will like move and flex. 

Next Steps
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 Initiate the development of an Exclusive Negotiation Agreement
• Typically 180-day period to negotiate the elements of a long-term 

agreement

 Connect Kalyan Hospitality with project stakeholders
• Squaxin Island Tribe, Experience Olympia and Beyond, Swantown

Marina, Hands On Children’s Museum, Farmer’s Market, City of 
Olympia, etc.

• Initiate feasibility conversations with the City of Olympia
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Questions and Comments
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