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Commission Work Session Minutes 
Tuesday, January 20, 2026 

 
 
Call to Order 
Commission President Jasmine Vasavada called the Commission Work Session of January 20, 2026, to 
order and open to the public at 4:01 p.m., at the Percival Plaza at 626 Columbia Street NW, Suite 1B, 
Olympics Room, in Olympia, Washington 98501.              
 
Present 
Commissioners:  Jasmine Vasavada – President, Sarah Montano – Vice President, Joel Hansen – 
Secretary, Jerry Toompas and Krag Unsoeld. 
 
Staff:  Alex Smith, Executive Director; Mike Reid, Director of Community and Economic Development; 
Shawn Gilbertson, Director of Environmental Planning and Programs; Warren Hendrickson, Director of 
Operations; and Missy Goodell, Commission Coordinator. 
 
Approval of Agenda 
Commissioner Montano moved to approve the agenda.  Commissioner Unsoeld seconded the motion.  
Motion passed unanimously.   
 
Commission Rules Resolution 
Changes and suggested updates were discussed.  A revised resolution along with a red-lined version 
will be brought forward for review and approval at the next Commission meeting. 
 
Waterfront Site Solicitation of Interest Briefing 
Mike Reid, Director of Community and Economic Development, provided background information on 
responses received from a Solicitation of Interest (SOI) from qualified developers, operators, and 
prospective tenants for the development of a 6.05-acre waterfront parcel adjacent to Swantown Marina 
in Olympia, Washington.  This solicitation sought innovative and viable concepts that align with the 
Port’s long-term Destination Waterfront vision and guiding principles. The response period closed on 
November 15.  There were three responses to the SOI.  Results of the effort were reviewed with the Port 
Commission.   
 
Agenda Setting Topics 
None. 
 
Adjournment 
There being no further business to come before the Port of Olympia Board of Commissioners, the 
January 20, 2026, Commission Work Session was adjourned at 6:01 p.m.  
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