COVER MEMO

Briefing Date/Time: October 19, 2026

Staff Contact/Title: Alex Smith, Executive Director, 360-528-8001
alexs@portolympia.com

Subject: Potential POCAC Tasks

Purpose: O Information Only [0 Decision Needed

Type of Agenda Item:
Work Session Topic

Background:
On June 8, 2026 the Commission passed Resolution 2026-05 updating the rules

governing the Port of Olympia Community Advisory Committee (the POCAC). The
Resolution provides for a 15-member POCAC, with a goal of having three members
from each of the Port of Olympia election districts. Each Commissioner appoints three
POCAC members.

The Resolution also calls for task to be assigned to the POCAC by the Commission.
Commissioners requested an opportunity to discuss potential tasks for the POCAC in
advance of the “new” POCAC's first meeting on October 20%".

The existing “Public Amenities” subcommittee has developed task and has utilized the
task form for discussion.

Document(s) Attached:
« POCAC Task Form
« Waterfront Improvement POCAC Task Request Form
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