
 

Port of Olympia Mission 
Creating economic opportunities and building community for all of Thurston County through responsible resource use. 

 
 

 
Commission Work Session 

Monday, November 16, 2026 
4:00 PM 

  
Percival Plaza - Olympics Room 

626 Columbia Street NW, Suite 1-B 
Olympia, WA 98501 

The meeting agenda is available on the Port’s website as of November 12, 2026. 
https://www.portolympia.com/commission 

 

 

AGENDA 
 

A. Call to Order 

B. Approval of Agenda 

C. Commission Goals and Strategies:  Alex Smith, Executive Director 

D. Commission Governance:  Alex Smith, Executive Director 

1.  Resolution – Rules Governing the Transaction of Port Commission Business  

2.  Resolution – Delegation of Authority to the Executive Director 

3.  Resolution – Establishing a Code of Governance and Conduct for Port Commissioners 

E. Adjourn 

 

 
 

No public comment or commission action will be taken at this Work Session. 

 

 

 
  

The public may join the meeting from their computer, tablet or smartphone at: 
 

https://us06web.zoom.us/j/83753850004?pwd=TA6XGMnH585WTgH0d9pGQACyaP5vxB.1  

or Telephone: 1 253 215 8782   

Webinar ID:  837 5385 0004 

Passcode:  102986 

https://www.portolympia.com/commission
https://us06web.zoom.us/j/83753850004?pwd=TA6XGMnH585WTgH0d9pGQACyaP5vxB.1
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