
 

Port of Olympia Mission 
Creating economic opportunities and building community for all of Thurston County through responsible resource use. 

 
 

 
Commission Meeting 

Monday, March 27, 2023 
5:30 PM 

 
Percival Plaza - Olympics Room 

626 Columbia Street NW 
Olympia, WA 98501 

The meeting agenda is available on the Port’s website as of March 23, 2023. 
https://www.portolympia.com/commission 

Written public comments may be submitted to commissioncoordinator@portolympia.com by 12:00 p.m. on the  
date of the meeting. All written comments will be compiled and sent to the Commissioners prior to the meeting. 

Verbal public comment is accepted in person at the meeting.  

If you are attending the meeting via Zoom, you may raise your hand during the meeting to give public comment. 
For those listening by phone, press *9 if you wish to raise your hand and provide comment. 

 
Individual public comments are limited to 3 minutes per person. 

 
 

 

AGENDA 

A. Call to Order 

B. Pledge of Allegiance 

C. Approval of Agenda 

D. Executive Director Report 

E. Public Comment  

NOTE:  Guidelines for public comment can be found in the Commission Rules in Resolution Article VI. 

• Comments should be directed to Commission:  Comments should be directed to the Commission as a whole 
and should not include comments about individual Port staff or members of the public. 

• Courtesy:  All speakers (members of the public, Port staff, and Commissioners) shall be courteous in  
language and demeanor and shall confine remarks to those facts that are germane and relevant to the  
question or issue under discussion. 
 

The public may join the meeting from their computer, tablet or smartphone at: 

https://us02web.zoom.us/j/87127215759?pwd=RHdJQVRBMWpsYThscjVtdG1rQm0wZz09  

or Telephone:  1 253 215 8782   

Webinar ID:  871 2721 5759 

Passcode:  519166 

Please note that the Zoom link changes for each meeting . 

https://www.portolympia.com/commission
mailto:commissioncoordinator@portolympia.com
https://us02web.zoom.us/j/87127215759?pwd=RHdJQVRBMWpsYThscjVtdG1rQm0wZz09


 

Port of Olympia Mission 
Creating economic opportunities and building community for all of Thurston County through responsible resource use. 

F. Consent Calendar 

1.  Olive Management Lease Amendment 

2.  J/4 Associates Lease Amendment  

3.  Bills and Vouchers for January 2023, Batches 1-4.5 

G. Pending Issues or Business 

1. FAA Land Release  

2. Best practices for public comment 

3. “Off-site” meetings in the community – Tumwater, Tenino, etc. 

4. Discussion of possible increase in commissioner compensation 

5. Consideration of real estate offer 

H. Action Calendar 

1.  None 

I. Action/Other Calendar 

1.  None 

2.  Public Comment 

J. Advisory Calendar 

1.  ExelTech On-Call Professional Services Agreement Amendment No. 1 – Lisa Parks, Executive     
Services Director 

2.  Skillings On-Call Professional Services Agreement Amendment No. 1 - Lisa Parks, Executive Services 
Director 

3.  SCJ Alliance On-Call Professional Services Agreement Amendment No. 1 - Lisa Parks, Executive     
Services Director 

4.  Public Comment on Advisory Items  

K. Commissioner Reports/Discussion 

L. Other Business 

M. Meeting Announcements 

N. Adjourn 

 



 

COVER MEMO 
Briefing Date/Time: March 27, 2023 

Staff Contact/Title: Rudy Rudolph, Operations Director – 360-584-4126 
rudyr@portolympia.com  

Subject:     Olive Management – Amendment No. 5 

Purpose:    ☐  Information Only     ☒   Decision Needed   

Background/Overview:  
 
Olive Management leased approximately 9.38 acres at the NewMarket Industrial 
Campus in 2013 for the purpose of operating the driving range, pro-shop, and associated 
parking, for a term of 6, years, with 2 additional options.    Tenant and Port are proposing 
to replace the current term and future option with a new term of 10 years, plus two 
additional options to extend the term. 
 
Tenant proposes to annex/lease the adjacent property commonly known as ‘batting 
cages facility” (4,000 s.f. open metal structure), and associated parking (13,777 s.f. site).  
(The Batting Cages facility was previously conveyed to the Port under a previous 
tenant lease).  
 
Under this proposed Lease Amendment No. 5, Olive Management will invest no less 
than $150,000 dollars on improvements to the batting cages facility, landscape and 
associated parking.  In addition, Olive Management assumes full responsibility for the 
maintenance and repairs of all the leased premises, including driving range, pro-
shop, batting cages, landscaping, and parking lots. 
 
In consideration of the improvement and maintenance/repair obligations, the Port proposes 
to grant Olive Management a 10-year lease extension commencing March 1, 2023, through 
December 31, 3032, and two additional options to extend the term for five years each, which 
will be subject to mutual agreement. 
 
Documents Attached:  
Amendment No. 5 
 
Summary & Financial Impact:  
All maintenance and repairs assumed by Tenant. 
 
Affected Parties:  
Tenant / Port / General Public 
 
Staff Recommendation: 
Commission approval 

mailto:rudyr@portolympia.com
















 

COVER MEMO 
Briefing Date/Time: March 27, 2023 

Staff Contact/Title: Rudy Rudolph, Operations Director – 360-584-4126 
rudyr@portolympia.com  

Subject:     J/4 Associates Lease Amendment No. 6 

Purpose:    ☐  Information Only     ☒   Decision Needed   

Background/Overview:  
 
J/4 Associates leased approximately 1.7 acres at the NewMarket Industrial Campus 
in June 1994, for the purpose of constructing a building for housing light manufacturing, an 
assembly plant, and offices.  
 
The lease expires June 2024, and it provides an additional Option to extend the term 
for 25 years, subject to conditions to improve the assets built by the Tenant on Port land.  
 
Port conducted a Building Assessment Study, which listed the improvements needed 
and their remaining life.  The lease term extension includes and is contingent upon tenant 
improvements. 
 
This amendment specifically states the improvements outlined in the building 
assessment and states specific dates to perform each of the improvements. In 
addition, the rent is increased from $0.24/s.f./yr. to $0.37/s.f./yr. with adjustments of 
7.5% every three years through June, 2039.  Prior to June 30, 2039, Port will conduct an 
appraisal and will adjust the rent based on the then Port Commission policy.  
 
Documents Attached:  
Lease Amendment No. 6 
 
Summary & Financial Impact:  
All maintenance and repairs assumed by Tenant. 
 
Affected Parties:  
Tenant / Port / General Public 
 
Staff Recommendation: 
Commission approval 

mailto:rudyr@portolympia.com
































 

 
 

COVER MEMO 
Briefing Date/Time: March 28, 2023 

Staff Contact/Title: Chris Martinez, Contracts and Grants Administrator 
360.528.8010  chrism@portolympia.com 

Subject:     ExelTech On Call Advisory 

Purpose:    ☐  Information Only     ☒   Decision Needed   

Background/Overview:  
The Exeltech Consulting Contract (2022-1020) for on call Professional services was 
executed under Executive Director authority on April 20, 2022 after a competitively 
solicited request for qualifications was performed. The initial term of the contract is 
through March 31, 2023 with a not to exceed amount of $99,999.00. Under this 
contract there have been 3 task orders issued totaling $61,860.00 in committed funds.  
The request before the Port Commission today is to extend the date of the contract 
for an additional 21 months to now end December 31, 2024 and allow for an 
additional $200,001.00 for project support needed by an engineering firm. 
 
Documents Attached:  
PowerPoint Presentation 
 
Affected Parties:  
Port staff and tenants.  
 
Options with Pros & Cons:  
This extension provides engineering support as needs arise throughout the year on 
various projects. By not extending this contract the Port would be limited in their 
ability to perform tasks that require an engineer for the purposes of planning and final 
sign-off of those projects.  
 
Staff Recommendation: 
Approval of the extension of the contract and the increased of the not to exceed 
amount to a total of $300,000.00. 



3/23/2023

1

EXELTECH ON-CALL 
PROFESSIONAL SERVICES 

AGREEMENT AMENDMENT

LISA PARKS
EXECUTIVE SERVICES DIRECTOR

MARCH 27, 2023

Agreement No. 2022-1020 Amendment #1: ExelTech
Summary

2

• On-Call Professional Services Agreement
• Competitive Selection - Multiple Disciplines
• Authorized Services:

• Environmental Planning
• Civil and Structural Engineering
• Landscape Architecture
• Project/Construction Management

• Task Orders To-Date:
• CBC Roof 
• WSP Upgrades
• Building Condition Assessment

1

2



3/23/2023

2

Agreement No. 2022-1020 Amendment #1: ExelTech
Request:  Approve Agreement Amendment #1

Term

March 31, 2023Initial

December 31, 2024Proposed

Costs

$99,999Not-To-Exceed (NTE)

$61,860Authorized Task Orders

$200,001Proposed Additional

$300,000New Total NTE

3

Agreement No. 2022-1020 Amendment #1: ExelTech
Next Steps & Questions

• April 10, 2023 Action Agenda Item

• Questions?

4

3

4



 

 
 

COVER MEMO 
Briefing Date/Time: March 27, 2023 

Staff Contact/Title: Chris Martinez                                                   
Contracts & Grants Administrator               
360.528.8010, ChrisM@portolympia.com  

Subject:   2022-1022 – On call professional services contract 
extension and increased funds 

Purpose:    ☐  Information Only     ☐   Decision Needed   

Background/Overview:  

The Skillings, Inc. contract (2022-1022) for on call Professional services was executed 
under Executive Director authority on April 21, 2022, after a competitively solicited 
request for qualifications was performed. The initial term of the contract is through 
March 31, 2023, with a not to exceed amount of $99,999.00. Under this contract there 
have been 4 task orders issued totaling $77,000.00 in committed funds.  

The request before the Port Commission today is to extend the date of the contract 
for an additional 21 months to now end December 31, 2024 and allow for an 
additional $200,001.00 for project support needed by an engineering firm. 

Affected Parties:  

Port staff and tenants.  

Options with Pros & Cons:  

This extension provides engineering support as needs arise throughout the year on 
various projects. By not extending this contract the Port would be limited in their 
ability to perform tasks that require an engineer for the purposes of planning and final 
sign-off of those projects.  

Staff Recommendation: 

Approval of the extension of the contract and the increased of the not to exceed 
amount to a total of $300,000.00. 

mailto:ChrisM@portolympia.com


3/23/2023

1

SKILLINGS ON-CALL 
PROFESSIONAL SERVICES 

AGREEMENT AMENDMENT

LISA PARKS
EXECUTIVE SERVICES DIRECTOR

MARCH 27, 2023

Summary

2

Agreement No. 2022-1022 Amendment #1: Skillings 

• On-Call Professional Services Agreement
• Competitive Selection - Multiple Disciplines
• Authorized Services:

• Engineering
• Surveying
• Project/Construction Management

• Task Orders To-Date:
• Marina Electrical Upgrades
• Asphalt Assessment
• Lease Boundary Surveys

1

2



3/23/2023

2

Agreement No. 2022-1022 Amendment #1: Skillings 
Request:  Approve Agreement Amendment #1

Term

March 31, 2023Initial

December 31, 2024Proposed

Costs

$99,999Not-To-Exceed (NTE)

$77,000Authorized Task Orders

$200,001Proposed Additional

$300,000New Total NTE

3

Agreement No. 2022-1022 Amendment #1: Skillings 
Next Steps & Questions

• April 10, 2023 Action Agenda

• Questions?

4

3

4



 

 
 

COVER MEMO 
Briefing Date/Time: March 27, 2023 

Staff Contact/Title: Chris Martinez                                                   
Contracts & Grants Administrator               
360.528.8010, ChrisM@portolympia.com  

Subject:   2022-1032 – On call professional services contract 
extension and increased funds 

Purpose:    ☐  Information Only     ☒   Decision Needed   

 

Background/Overview:  

The Shea, Carr & Jewell Inc. dba SCJ Alliance contract (2022-1032) for on call 
Professional services was executed under Executive Director authority on June 22, 
2022, after a competitively solicited request for qualifications was performed. The 
initial term of the contract is through May 31, 2023, with a not to exceed amount of 
$99,999.00. Under this contract there have been 1 task order issued totaling 
$48,000.00 in committed funds.  

The request before the Port Commission today is to extend the date of the contract 
for an additional 21 months to now end December 31, 2024 and allow for an 
additional $200,001.00 for project support needed by an engineering firm. 

Options with Pros & Cons:  

This extension provides engineering support as needs arise throughout the year on 
various projects. By not extending this contract the Port would be limited in their 
ability to perform tasks that require an engineer for the purposes of planning and final 
sign-off of those projects.  

Staff Recommendation: 

Approval of the extension of the contract and the increased of the not to exceed 
amount to a total of $300,000.00 

mailto:ChrisM@portolympia.com


3/23/2023

1

SCJ ALLIANCE ON-CALL 
PROFESSIONAL SERVICES 

AGREEMENT AMENDMENT

LISA PARKS
EXECUTIVE SERVICES DIRECTOR

MARCH 27, 2023

Agreement No. 2022-1032 Amendment #1: SCJ Alliance
Summary

2

• On-Call Professional Services Agreement
• Competitive Selection - Multiple Disciplines
• Authorized Services:

• Civil Engineering
• Landscape Architecture
• Project/Construction Management

• Task Orders To-Date:
• Commission/POCAC Support Services

1

2



3/23/2023

2

Agreement No. 2022-1032 Amendment #1: SCJ Alliance 
Request:  Approve Agreement Amendment #1

Term

May 31, 2023Initial

December 31, 2024Proposed

Costs

$99,999Not-To-Exceed (NTE)

$48,000Authorized Task Orders

$200,001Proposed Additional

$300,000New Total NTE

3

Agreement No. 2022-1032 Amendment #1: SCJ Alliance 
Next Steps & Questions

• April 10, 2023 Action Agenda Item

• Questions?

4

3

4
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