
 

Port of Olympia Mission 
Creating economic opportunities and building community for all of Thurston County through responsible resource use. 

 
 

 
Commission Meeting 
Monday, April 10, 2023 

5:30 PM 
 

Percival Plaza - Olympics Room 
626 Columbia Street NW 

Olympia, WA 98501 

The meeting agenda is available on the Port’s website as of April 6, 2023. 
https://www.portolympia.com/commission 

Written public comments may be submitted to commissioncoordinator@portolympia.com by 12:00 p.m. on the  
date of the meeting. All written comments will be compiled and sent to the Commissioners prior to the meeting. 

Verbal public comment is accepted in person at the meeting.  

If you are attending the meeting via Zoom, you may raise your hand during the meeting to give public comment. 
For those listening by phone, press *9 if you wish to raise your hand and provide comment. 

 
Individual public comments are limited to 3 minutes per person. 

 
 
 

 

AGENDA 

A. Call to Order 

B. Pledge of Allegiance 

C. Approval of Agenda 

D. Executive Director Report 

E. Public Comment  

NOTE:  Guidelines for public comment can be found in the Commission Rules in Resolution Article VI. 

• Comments should be directed to Commission:  Comments should be directed to the Commission as a whole 
and should not include comments about individual Port staff or members of the public. 

• Courtesy:  All speakers (members of the public, Port staff, and Commissioners) shall be courteous in  
language and demeanor and shall confine remarks to those facts that are germane and relevant to the  
question or issue under discussion. 
 

The public may join the meeting from their computer, tablet or smartphone at: 

https://us02web.zoom.us/j/87260561563?pwd=NWhlNHJmOFZIai8wS1F0V3NjdkNWQT09  

or Telephone:  1 253 215 8782   

Webinar ID:  872 6056 1563 

Passcode:  073567 
Please note that the Zoom link changes for each meeting . 

https://www.portolympia.com/commission
mailto:commissioncoordinator@portolympia.com
https://us02web.zoom.us/j/87260561563?pwd=NWhlNHJmOFZIai8wS1F0V3NjdkNWQT09


 

Port of Olympia Mission 
Creating economic opportunities and building community for all of Thurston County through responsible resource use. 

F. Consent Calendar 

1.  LOTT Access Easement Amendment No. 1 – Rudy Rudolph, Operations Director 

2.  Pacific Northwest Commercial Properties Lease (Cleanwater Centre) – Rudy Rudolph, Operations 
Director 

G. Pending Issues or Business 

1. FAA Land Release 

2. Public Comment Best Practices 

3. Off-Site Commission Meetings 

4. Commission Compensation 

5. Real Estate Offer 

H. Action Calendar 

1.  ExelTech On-Call Professional Services Agreement Amendment No. 1 – Patricia Soule, Finance 
Director 

2.  Skillings On-Call Professional Services Agreement Amendment No. 1 – Patricia Soule, Finance 
Director  

3.  SCJ Alliance On-Call Professional Services Agreement Amendment No. 1 – Patricia Soule, Finance 
Director  

I. Action/Other Calendar 

1.  None 

2.  Public Comment 

J. Advisory Calendar 

1.  Five Member Commission Educational Materials – Sam Gibboney, Executive Director 

2.  Public Comment on Advisory Items  

K. Commissioner Reports/Discussion 

L. Other Business 

M. Meeting Announcements 

N. Adjourn 

 



 
 

COVER MEMO 
Briefing Date/Time: April 10, 2023 

Staff Contact/Title: Rudy Rudolph, Operations Director – 360 584-4126 
rudyr@portolympia.com  

Subject:     LOTT Access Easement Amendment No. 1 

Purpose:    ☐  Information Only     ☒   Decision Needed (Consent) 

Background/Overview:  

Port granted, and Commission ratified, an Access Easement to LOTT in 2014 
through the area known as Swantown Lot 3 (Fin Shape Parcel).  The original 
easement was 6,200 s.f.  

The attached Amendment #1 expands the easement area by additional 3,780 s.f.  This 
Amendment #1 was vetted and reviewed by legal attorney.   

Documents Attached:  

Amendment No. 1 and Exhibit 

Summary & Financial Impact:  

Easement Fee:  $68,184  

Staff Recommendation: 

Ratify Amendment No. 1 to LOTT Access Easement 

 

mailto:rudyr@portolympia.com
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COVER MEMO 
Briefing Date/Time: April 10, 2023 

Staff Contact/Title: Rudy Rudolph, Operations Director – 360-584-4126 
rudyr@portolympia.com  

Subject:     Pacific Northwest Commercial Properties LLC 
    P&SA & Lease: 202 Tumwater Blvd 
Purpose:    ☐  Information Only     ☒   Decision Needed (Consent) 

Background/Overview:  

Port of Olympia Commission Resolution 2016-06 amended the Comprehensive 
Scheme of Harbor Improvements (CSHI).  It certified that the Cleanwater Centre 
improvements were no longer needed for Port District purposes.  It designated them 
surplus to the Port needs and removed the improvements from the CSHI and 
provided for the negotiated transfer of the same.  Since that time, two of the seven 
buildings have been sold and long-term land leases have been ratified by the Port 
Commission. 
 
Subject Tenant is entering into a Land Lease Agreement with the Port for 
approximately 6,000 s.f. of land, located at 202 Tumwater Boulevard in the 
Cleanwater Centre, Tumwater, under the following terms/conditions: 

• Tenant to purchase building:  $40,000 – Cashier’s check submitted. 
• Land lease subject to the purchase and sale agreement. 
• Building Use Renovation:  Tenant’s headquarters office, medical, or other 

commercial/retail uses permitted in the Tumwater Town Center. 
• Term:  30 years starting April 10, 2023. 
• Option to Extend Term:  20 Years. 
• Initial rent:  $29,952 per year, upon receipt of Occupancy Permit. 
• Rent adjustments 3% annually – every April 1st. 
• Rent for the Option of 20 Year – initial rent based on Appraisal. 
• Rent adjustments during Option Period, then Commission policy. 
• Common Area & Operating cost $6,780/yr. 

 

Documents Attached:  

Purchase & Sale Agreement, Quit Claim Deed, Land Lease 

mailto:rudyr@portolympia.com


 
 

Summary & Financial Impact:  

Commission Policy 

Affected Parties:  

Tenant / Port 

Staff Recommendation: 

Ratify/Approve P&SA and Land Lease as submitted. 

 

 























































































































 

 
 

COVER MEMO 
Briefing Date/Time: April 10, 2023 

Staff Contact/Title: Chris Martinez, Contracts and Grants Administrator 
360.528.8010  chrism@portolympia.com 

Subject:     ExelTech On Call Professional Services Agreement No. 1 

Purpose:    ☐  Information Only     ☒   Decision Needed   

Background/Overview:  
The Exeltech Consulting Contract (2022-1020) for on call Professional services was 
executed under Executive Director authority on April 20, 2022 after a competitively 
solicited request for qualifications was performed. The initial term of the contract is 
through March 31, 2023 with a not to exceed amount of $99,999.00. Under this 
contract there have been 3 task orders issued totaling $59,980 in committed funds.  
The request before the Port Commission today is to extend the date of the contract 
for an additional 21 months to now end December 31, 2024 and allow for an 
additional $200,001.00 for project support needed by an engineering firm. 
 
Documents Attached:  
PowerPoint Presentation 
 
Affected Parties:  
Port staff and tenants.  
 
Options with Pros & Cons:  
This extension provides engineering support as needs arise throughout the year on 
various projects. By not extending this contract the Port would be limited in their 
ability to perform tasks that require an engineer for the purposes of planning and final 
sign-off of those projects.  
 
Staff Recommendation: 
Approval of the extension of the contract and the increased of the not to exceed 
amount to a total of $300,000.00. 



4/6/2023

1

EXELTECH ON-CALL 
PROFESSIONAL SERVICES 

AGREEMENT AMENDMENT

PATRICIA SOULE
FINANCE DIRECTOR

APRIL 10, 2023

Agreement No. 2022-1020 Amendment #1: ExelTech 
Summary

2

• On-Call Professional Services Agreement
• Competitive Selection - Multiple Disciplines
• Authorized Services:

• Environmental Planning
• Civil and Structural Engineering
• Landscape Architecture
• Project/Construction Management

• Task Orders To-Date:
• CBC Roof 
• WSP Upgrades
• Building Condition Assessment

1

2



4/6/2023

2

Agreement No. 2022-1020 Amendment #1: ExelTech 
Request:  Approve Agreement Amendment #1

Term

March 31, 2023Initial

December 31, 2024Proposed

Costs

$99,999Not-To-Exceed (NTE)

$59,980Authorized Task Orders

$200,001Proposed Additional

$300,000New Total NTE

3

Suggested Motion

“…move to authorize the Executive Director to sign a contract 
amendment with ExelTech to continue providing on-call professional 
services, extending the term of the agreement through December 31, 
2024, and adding $200,001 for a new total not to exceed amount of 
$300,000.00”

4

3

4



 

 
 

COVER MEMO 
Briefing Date/Time: April 10, 2023 

Staff Contact/Title: Chris Martinez                                                   
Contracts & Grants Administrator               
360.528.8010, ChrisM@portolympia.com  

Subject:   2022-1022 – On call professional services contract 
extension and increased funds 

Purpose:    ☐  Information Only     ☒   Decision Needed   

Background/Overview:  

The Skillings, Inc. contract (2022-1022) for on call Professional services was executed 
under Executive Director authority on April 21, 2022, after a competitively solicited 
request for qualifications was performed. The initial term of the contract is through 
March 31, 2023, with a not to exceed amount of $99,999.00. Under this contract there 
have been 4 task orders issued totaling $75,437.00 in committed funds.  

The request before the Port Commission today is to extend the date of the contract 
for an additional 21 months to now end December 31, 2024 and allow for an 
additional $200,001.00 for project support needed by an engineering firm. 

Affected Parties:  

Port staff and tenants.  

Options with Pros & Cons:  

This extension provides engineering support as needs arise throughout the year on 
various projects. By not extending this contract the Port would be limited in their 
ability to perform tasks that require an engineer for the purposes of planning and final 
sign-off of those projects.  

Staff Recommendation: 

Approval of the extension of the contract and the increased of the not to exceed 
amount to a total of $300,000.00. 

mailto:ChrisM@portolympia.com


4/6/2023

1

SKILLINGS ON-CALL 
PROFESSIONAL SERVICES 

AGREEMENT AMENDMENT

PATRICIA SOULE
FINANCE DIRECTOR

APRIL 10, 2023

Summary

2

Agreement No. 2022-1022 Amendment #1: Skillings 

• On-Call Professional Services Agreement
• Competitive Selection - Multiple Disciplines
• Authorized Services:

• Engineering
• Surveying
• Project/Construction Management

• Task Orders To-Date:
• Marina Electrical Upgrades
• Asphalt Assessment
• Lease Boundary Surveys

1

2



4/6/2023

2

Agreement No. 2022-1022 Amendment #1: Skillings 
Request:  Approve Agreement Amendment #1

Term

March 31, 2023Initial

December 31, 2024Proposed

Costs

$99,999Not-To-Exceed (NTE)

$75,437Authorized Task Orders

$200,001Proposed Additional

$300,000New Total NTE

3

Suggested Motion

“…move to authorize the Executive Director to sign a contract 
amendment with Skillings to continue providing on-call professional 
services, extending the term of the agreement through December 31, 
2024, and adding $200,001 for a new total not to exceed amount of 
$300,000.00”

4

3

4



 

 
 

COVER MEMO 
Briefing Date/Time: April 10, 2023 

Staff Contact/Title: Chris Martinez                                                   
Contracts & Grants Administrator               
360.528.8010, ChrisM@portolympia.com  

Subject:   2022-1032 – On call professional services contract 
extension and increased funds 

Purpose:    ☐  Information Only     ☒   Decision Needed   

 

Background/Overview:  

The Shea, Carr & Jewell Inc. dba SCJ Alliance contract (2022-1032) for on call 
Professional services was executed under Executive Director authority on June 22, 
2022, after a competitively solicited request for qualifications was performed. The 
initial term of the contract is through May 31, 2023, with a not to exceed amount of 
$99,999.00. Under this contract there has been 1 task order issued totaling $48,000.00 
in committed funds.  

The request before the Port Commission today is to extend the date of the contract 
for an additional 21 months to now end December 31, 2024 and allow for an 
additional $200,001.00 for project support needed by an engineering firm. 

Options with Pros & Cons:  

This extension provides engineering support as needs arise throughout the year on 
various projects. By not extending this contract the Port would be limited in their 
ability to perform tasks that require an engineer for the purposes of planning and final 
sign-off of those projects.  

Staff Recommendation: 

Approval of the extension of the contract and the increased of the not to exceed 
amount to a total of $300,000.00. 

mailto:ChrisM@portolympia.com


4/6/2023

1

SCJ ALLIANCE ON-CALL 
PROFESSIONAL SERVICES 

AGREEMENT AMENDMENT

PATRICIA SOULE
FINANCE DIRECTOR

APRIL 10, 2023

Agreement No. 2022-1032 Amendment #1: SCJ Alliance
Summary

2

• On-Call Professional Services Agreement
• Competitive Selection - Multiple Disciplines
• Authorized Services:

• Civil Engineering
• Landscape Architecture
• Project/Construction Management

• Task Orders To-Date:
• Commission/POCAC Support Services

1

2



4/6/2023

2

Agreement No. 2022-1032 Amendment #1: SCJ Alliance 
Request:  Approve Agreement Amendment #1

Term

May 31, 2023Initial

December 31, 2024Proposed

Costs

$99,999Not-To-Exceed (NTE)

$48,000Authorized Task Orders

$200,001Proposed Additional

$300,000New Total NTE

3

Suggested Motion

“…move to authorize the Executive Director to sign a contract 
amendment with SCJ Alliance to continue providing on-call professional 
services, extending the term of the agreement through December 31, 
2024, and adding $200,001 for a new total not to exceed amount of 
$300,000.00.”

4

3

4



 

  

COVER MEMO 
Briefing Date:  April 10, 2023 

Staff Contact/Title: Lisa Parks, Executive Services Director 

Subject:     Five Member Commission Outreach Plan 

Purpose:    ☒Information Only     ☐Decision Needed   

 

Background/Overview:  

Port staff have been working with Mojo Strategies to develop an educational and 
informational outreach strategy related to the new Five Member Commission 
elections that will occur this fall.  There are several goals guiding the development of 
the outreach plan: 

• Broadly educate the public about the two new Port Commissioner positions; 
• Ensure prospective candidates are aware of the opportunity; 
• Provide outreach that is consistent with the Thurston County’s; 
• Comply with the state laws prohibiting the use of public facilities/resources to 

support or oppose candidates for election.   

There will be a presentation of the outreach plan at the meeting on April 10th, 
explaining the key messages, announcing the planned Port 101 Workshop scheduled 
for April 29th (9:00 AM to 11:30 AM), and to review key dates and ongoing efforts.  

 

Documents Attached:  

PowerPoint 
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1

Five Member 
Commission Outreach

SAM GIBBONEY
EXECUTIVE DIRECTOR

APRIL 10, 2023

Goals 
• Educate

• Ensure

• Develop

• Comply

2

1

2



4/6/2023

2

Key Messages 
• Maintain effective and responsive representation of the people of Thurston 

County and to increase diversity of perspectives. 

• Port commissioners have a voice in important decisions that affect the economy, 
the environment, and the community.

• Thurston County district boundaries were redrawn through a public process to 
create five voting districts instead of three.

3

Port 101 Workshop 
Learn about the Port of Olympia 
and the role of Commissioners. 

April 29, 2023 
9:00 am to 11:30 am

Olympics Room
606 Columbia St NW
Olympia, WA 98501 

Please register on our website. 

4

3

4



4/6/2023

3

Key Dates & Ongoing
Key Dates

• April 29, 2023: Port 101 Workshop 
• May 6-20, 2023: Candidate filing period
• August 1, 2023: Primary election
• Date TBD, Candidate tour of Port 

facilities
• November 7, 2023: General election

Ongoing throughout 2023 

• Presentations
• Promote voter/election information 
• Media relations
• Keep channels current with information 
• Ongoing coordination with Thurston 

County 

5

Questions?

6

5

6
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