/) PORT of OLYMPIA

Serving All of Thurston County

Special Meeting Notice

Port Commission Retreat with Port Leadership
February 25, 2025 — 9:00am to 3:00pm

South Puget Sound Community College
Lacey Campus — Room 194
4220 Sixth Avenue SE
Lacey, WA 98503

| SPECIAL MEETING NOTICE |

The Board of Commissioners of the Port of Olympia will
attend a Retreat with Port leadership
on Tuesday, February 25, 2025, from 9:00 a.m. to 3:00 p.m.
at the Lacey Campus of South Puget Sound Community College
4220 Sixth Avenue SE, Room 194, Lacey, Washington.

Tentative Agenda

9:00 am — 12:00 pm 2025 Strategic Priorities

12:00 — 1:00 pm Lunch
1:00 — 2:00 pm Continue Discussion on 2025 Strategic Priorities
2:00 — 3:00 pm Finance Discussion

No public comment or commission action will be taken.

Port of Olympia Mission
Creating economic opportunities and building community for all of Thurston County through responsible resource use.




