@ PORT of OLYMPIA

Commission Retreat Work Session Minutes
Tuesday, September 6, 2022

Commission President Bob lyall called the Commission Retreat Work Session of September 6, 2022 to
order at 2:30 p.m. at the Percival Plaza at 626 Columbia Street NW, Suite 1B, Olympics Room, in
Olympia, Washington.

Present
Commissioners: Bob lyall, President; Amy Evans Harding ,Vice President; and Joe Downing, Secretary.

Staff: Sam Gibboney, Executive Director; Lisa Parks, Executive Services Director; Rudy Rudolph,
Operations Director; Matt Peach, Finance Director, Allyn Roe, Business Development and Real Estate
Director; Afsin Yilmaz, Marine Terminal Senior Manager; TJ Quandt, Harbor Senior Manager; Aletia
Alvarez, Capital Assets Senior Manager; and Missy Goodell, Executive and Commission Coordinator.

Facilitator: Jim Darling, Leeward Strategies.

Public: One individual attended.

Strategic Planning Work Session

Jim Darling with Leeward Strategies continued discussions with Port of Olympia Commissioners and

staff related to goals, strategies, and initiatives for 2023 through 2025.

Adjournment
The meeting adjourned at 4:30 p.m.
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