COVER MEMO

Briefing Date/Time: June 22, 2026

Staff Contact/Title: Chris Paolini, Airport Senior Manager, 360.528.8074,
chrisp@portolympia.com

Subject: Olympia Hangar Project #2 - Lease Amendment #6

Purpose: O Information Only Decision Needed

Type of Agenda Item:
e Consent Calendar

Background:
Lease Name: Olympia Hangar Project #2

Leased Address: 7849 Old Highway 99 SE, Olympia, WA 98501

Lease Type: Land

Lease Effective Date: 4/25/2005

Term: 5/1/05-4/30/48 + 10-year option

Use: Aircraft storage and airplane repair

Employees: The hangar is currently sub-leased by the Department of Natural Resources
and the parking lot associated with this lease is leased to A & R Aviation which has 50
employees.

Summary and Financial Impact:

This leased facility is commonly referred to as the “O” (or Oscar) hangar. It is one of
several developments on the airfield managed by Prime Development. This structure is
an aircraft storage hangar currently leased by the Department of Natural Resource’s
aviation division. The parking lot portion of the leased premises is used by A & R
Aviation. A&R is a certified 141 maintenance facility for the fabrication and repair of
aircraft parts. They service the Boeing fleet, McDonnell Douglas, Airbus and Lockheed
aircraft.

In 2023 the lease premises was reduced by 2,800 square feet and the rent rate was
adjusted accordingly as both parties agreed the land was not available for development
by the tenant, due to the presence of endangered species. Lease Amendment #6
memorializes this 2023 change to the lease premises.

Lease Amendment #6 also memorializes the mutual agreement by both parties to
amend the term limit of 4,300 square feet of parking improvements, as allowable under
lease amendment #4, to coincide with the end date of the lease, including available
options. Tenant will continue to be responsible for all costs associated with the
maintenance and repair of the parking improvements for the duration of the lease term.
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Lastly, this lease amendment includes a CPI adjustment to the rent rate as described in
the original lease agreement and as revised in lease amendment #5. The new monthly
rent rate effective July 1, 2026 will be $1,415.31 plus LET. The annual revenue, at the new
rent rate, for this land lease will be $16,983.72 plus LET. This is a 6% increase over the
current rent rate.

Environmental Considerations and Review:

This land lease is fully developed, no new environmental reviews are necessary. The
Lessee is in good standing with the Port and remains in compliance with all local laws
and regulations.

Alternatives Considered:
1. Approve Olympia Hangar Project #2 Lease Amendment #6.

Result: The Port and Lessee, an existing service provider in our community, maintain
compliance with the lease terms, the leased premises adjustment is memorialized, and
the Port receives an increase in rent revenue as defined in the lease.

2. Do not approve Olympia Hangar Project #2 Lease Amendment #6.

Result: The Port rejects the desire of the Lessee to memorialize the adjustment to the
leased premises boundary and the revised rent resulting in lost revenue.

Staff Recommendation:
Approve Olympia Hangar Project #2 Lease Amendment #6 as presented.

Document(s) Attached:
Lease Amendment #6




Revised Exhibit D:
The lease premises is located in the Airport district, 7849 Old Highway 99 SE,
Olympia, WA 98501. The revised lease area is 46,392 square feet.




