7/9/2025

f) PORT of OLYMPIA

Serving All of Thurston County

Financial Accounting System Upgrade
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Request for Proposal Requirements

= Integration of many of the Port’s
separate systems — Molo, FSM,
Manager+ and Laserfiche

= Robust reporting functionality
= Property/lease management
= Added ADP integration
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Requirements built on:
= Supporting Vision 2050

= 2025 Finance and Accounting
Assessment report

* Need for real-time reporting for
managers

= Timely financial health reports to the
Commission
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Dynamics 365 Business Central Costs

Implementation $132,500 48 weeks
Licensing $32,316 annual
Service Level Agreement $12,500 annual
1t year cost $179,316 Ongoing: $44,816
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Next Step
= July 28t Commission meeting
* Approval via consent agenda
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Questions and Comments

7 O PORTof OLYMPIA




