COVER MEMO

Briefing Date/Time: July 13, 2026

Staff Contact/Title: Alex Smith, Executive Director (360) 528-8001,
alexs@portolympia.com

Subject: Delegation of Authority

Purpose: B Information Only [ Decision Needed

Type of Agenda Item:
Advisory

Background:
In February of this year, the Commissioners requested an opportunity to discuss the

Port’s Delegation of Authority. The Delegation of Authority is a document by which the
Commission grants specific powers and responsibilities to an Executive Director to
manage the Port’s operations. The Commission created a subcommittee of
Commissioners Vasavada and Unsoeld to work on a new Delegation of Authority with
the Executive Director. The draft document attached to this Cover Memo is the
outcome of the subcommittee’s work.

Existing Port of Olympia Delegation of Authority:

There are five Resolutions that comprise the current Delegation of Authority to the
Executive Director.

e 2021-04 — Executive Policies
o 41 policies in all
o See Pages 3-4 of the resolution for a list of affected policies
e 2019-06 — Contracts and Acquisition Policies
o Port Policies 1001-1010, except:
= Port Policy 1003 which is already written for Executive Director
authority
e 2019-07 — Real Property Policies
o Port Policies 1101-1108, except:
» Port Policy 1106, which is already written for Executive Director
authority
e 2015-16 - Financial Policies
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e 2013-17 — Environmental Policies

The five resolutions made it difficult to easily track the areas where the Commission has
approval authority and where it had been delegated to the Executive Director. At a
Commission Meeting in February of 2024, there was an attempt to consolidate the three
2019 and 2021 resolutions into a single new resolution, but it was ultimately not
approved by the Commission.

New Draft Delegation of Authority:

The current Commission asked that our new Delegation of Authority be modeled on the
Port of Seattle’s, and the attached draft does that. The attached draft incorporates
language the majority of the subcommittee agreed to. Other changes were proposed
by members of the subcommittee, but not agreed to by the majority.

Commission Policies:

The Port of Seattle Delegation reserves to their Commission the approval of several
policies, which they call “Policy Directives.” They can be found on the POS website here:
Policy Directives | Port of Seattle. That concept is retained in the draft Port of Olympia
Delegation, but the policies are referred to as "Commission Policies.” A list of policies
currently designated as “Commission Policies” is also attached to this memo.

As we revise the Delegation, staff have recommendations for changes to some of the
policies for the Commission to approve, and some policies that are at the Executive
Director level to approve. The document attached entitled “Commission Policies —
Proposed Changes” reflects these staff recommendations.

Examples of Other Delegations of Authority:

Also attached for Commission consideration are the Delegations of Authority used by
the Ports of Tacoma and Seattle. | have also included an excerpt from a presentation
given at the WPPA's 2023 Commissioners Seminar that discusses the respective roles of
Commissioners and the Executive Director.

Alignment with Vision 2050:
Supports the Vision 2050 Goal to improve the Port’s ability to make decisions, resolve
issues and achieve its objective and mission.

Environmental Considerations and Review:
N/A
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Alternatives Considered:

The subcommittee considered an alternative draft that included language providing for
environmental stewardship and consideration of environmental values throughout the
document. A copy of the draft with that language is attached.

A majority of the subcommittee noted that the Commission has approval authority of
the Port’s Environmental Policy (Policy 1301), as well as the Climate Change Policy
currently being developed by staff. To include explicit environmental provisions in the
Delegation of Authority was considered to be duplicative of those more specific policies.
In recognition of the importance of environmental values, language was proposed in the
draft Delegation requiring the Commission to annually review and update the
Environmental and Climate Change Policies. That language is highlighted in yellow in
the Draft Delegation of Authority.

Staff Recommendation:
N/A

Documents Attached:

o Draft Delegation of Authority

o Draft Delegation of Authority with environmental stewardship language

e Commission Policies

e Commission Policies — Proposed Changes

e Port of Seattle Delegation of Authority

e Port of Tacoma Delegation of Authority

e Excerpts from Port of Tacoma Commission and Staff Facilitated Discussion February
2, 2023, presented at the WPPA 2023 Commissioner Seminar
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