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Contract for Grant Assistance



Today’s Presentation

Contract need and objectives

 Request for proposals

 Selected company and track record

 Requested action and next steps

Action Requested 



Contract Objectives

Grant writing assistance

Grant administration

 Long-term funding strategy for 
capital improvements



Request for Proposals
 15 responses to RFP

 Responses from across the U.S. and Canada

 Evaluated by team of 4 Port staff

 Scored against published RFP criteria –
• Qualifications and expertise (35 points)
• Experience (25 points)
• References (10 points)
• Reasonableness of cost (30 points)



Selection 

 Gig Harbor, WA firm; certified Women-Owned Business Enterprise

 Operated by Jeannie and Bruce Beckett — both principals do the work

 Jeannie – 24 years in leadership at the Port of Tacoma; AICP, CMA

 Bruce – 30+ years in WA government affairs; legislative representation 
for port districts

 Authored the Port’s FY26 PIDP application — already knows our 
facilities and capital needs

The Beckett Group



Track Record and Capabilities
 $500M+ in federal and state grants awarded over the last five 

years
• $25.5M USMARAD PIDP – Port of Grays Harbor

• $93M USDOT INFRA – City of Wenatchee

• $32.8M FRA and WSDOT – Port of Moses Lake rail project

 Benefit-cost analysis prepared in-house — required by INFRA, 
PIDP Large Projects and EDA

 Full-lifecycle grant administration, including an active FRA 
agreement under 2 CFR Part 200

 $170 per hour for both principals; no subcontractors



Alternatives and Staff Recommendation
 Considered in-house grant support

• Intermittent nature of grant opportunities does not align with staffing a 
fulltime position

 Considered continuing with existing staff capacity
• Federal programs require benefit-cost analysis, readiness documentation and 

post-award compliance

 Staff Recommendation –
• 2-year contract with 3 one-year options
• Not-to-Exceed amount of $250,000
• Contract expenditures as needed and by individual task orders



Next Steps

 Execute contract with The Beckett Group

 Issue initial task orders for near-term grant 
opportunities

 Begin work on the long-term capital funding 
strategy

 Report to Commission on grant activity and 
contract expenditures



Sample Motion

 "I move to authorize the Executive Director to execute a 
contract with The Beckett Group for grant writing, grant 
administration, and funding strategy services"



Questions and Comments
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