@ PORT of OLYMPIA

Commission Work Session Minutes
Monday, June 15, 2026

Call to Order

Commission President Jasmine Vasavada called the Commission Work Session of June 15, 2026, to
order and open to the public at 4:00 p.m., at the Percival Plaza at 626 Columbia Street NW, Suite 1B,
Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President, Sarah Montano — Vice President, Joel Hansen —
Secretary, Jerry Toompas and Krag Unsoeld.

Staff: Alex Smith, Executive Director; Brent Barnes, Director of Enterprise Services; Shawn Gilbertson,
Director of Environmental Planning and Programs; Mike Reid, Director of Community and Economic
Development; and Missy Goodell, Commission Coordinator.

Attended Virtually: Warren Hendrickson, Director of Operations.

Approval of Agenda
Commissioner Hansen moved to approve the agenda. Commissioner Toompas seconded the motion.
Motion passed unanimously.

Budget Discussion: Budget as a Communications Tool

Executive Director Alex Smith shared that the Port of Olympia budget, while complying with State
Auditor’s Office accounting requirements, does not explain or provide context for the numbers in the
budget. Accordingly, members of the public have had questions about issues like:

The profitability of our business units;

Whether tax levy proceeds subsidize Port any business lines;

How bond debt payments are allocated;

How costs associated with the Port’s being a special purpose government are tracked and
allocated; and

e. Whether we are building a reserve for asset maintenance and replacement.
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Staff looked for budget documents from other ports to see how they address these issues in their
budget documents. First reviewed were ports of a similar size and that have similar business lines as
the Port of Olympia. Staff also included budget documents from larger ports that have a reputation
for highly effective communications. The following budgets were reviewed:

e Port of Anacortes

e Port of Everett

e Port of Port Townsend

e Port of Port Angeles

e Port of Vancouver
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https://www.portofanacortes.com/wp-content/uploads/2024-Budget_DRAFT.pdf
https://cms9files.revize.com/everett/FINAL_2026%20Port%20of%20Everett%20Budget%20Guide.pdf?t=202605211821340&t=202605211821340
https://portofpt.com/wp-content/uploads/2026-Budget-Adopted-11-12-25-webviewable.pdf
https://portofpa.com/wp-content/uploads/2024/11/2025-Budget-Port-of-Port-Angeles.pdf
https://www.portvanusa.com/assets/2026-Final-Budget-web.pdf

Director Smith shared that the purpose of this work session item is to look at examples of budget
documents other ports have used to communicate about their budgets with the public. The goal of the
conversation is to identify examples that the Port of Olympia can use to improve how we communicate
with the public about our finances and budget.

Suggested content included
1) Background/Context
a. Information about the Port
b. Budget Assumptions
c. Impact of Broader Economy
d. Five-year Comparisons
2) Tax Levy — Amount and Use
a. Amount of Tax Levy
b. Millage Rate
c. Comparisons
d. Use of Tax Levy
i. Port Policy
il. Actual Use
3) Business Line Performance
a. Profitability
b. Explain depreciation and debt
c. Explain benefit to community
d. Explain challenges
4) Bond Debt
a. Amount of debt
b. Amount of annual payments
¢. Commission Policy on bond debt
5) Capital Investments
a. Projects
b. Amount of Port Funds
c¢. Amount of Outside Funds
6) Environmental Initiatives
a. Port investment in them
b. Importance/benefit of them
c. Amount of Port funds
d. Amont of Outside funds

The type of format for this tool was discussed, and whether to embed budget content into the
communication tool or have budget documents separated from the communication tool.

Commissioners provided input on this type of communication tool. Staff will incorporate the ideas
generated from this discussion into a draft budget document for Commission review and feedback.
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2026 Action Plan Discussion

The Commission reviewed and provided input on the 2026 Action Plan at a retreat held March 24,
2026. An updated draft that reflects the Commission’s changes and priorities from both the March
24™ retreat, and an earlier February 2026 Commission retreat was shared and discussed.

Adjournment
There being no further business to come before the Port of Olympia Board of Commissioners, the
Monday, June 15, 2026, Commission Work Session was adjourned at 5:13 p.m.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary
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