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Today'’s Presentation
| Action ltem — Approval Requested

= Background on TDJ CPA services
= Contract summary and history

= Request and financial impact

= Alignment with Vision 2050

= Staff recommendation
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ackground
TDJ CPA, Inc. (Teresa D. Johnson, CPA, Inc)

= TDJ is the Port's current CPA firm

= Assists with complex GAAP, GASB, and WA State Auditor’s Office
(SAO) financial and compliance matters

= Awarded contract in December 2024 after responding to RFP
2024-1041 Certified Public Accountant Services

= TDJ's accountants previously worked at the State Auditor’s Office

= The firm has specific expertise to assist the Port during audits
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» Contract Summary and Request

= Personal Services Contract 2024-1041
 Awarded December 2024
e Current contract end date: 12/31/2026

= Request: add $10,000 to the not-to-exceed (NTE)
amount

 Tasks include assisting Port negotiations with SAO to
finalize the 2025 audit; and

* Finalizing the 2026 Annual Report

= New RFP for a new contract to be issued before
year's end
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Contract History
Contract 2024-71047 — Teresa D. Johnson, CPA, Inc

Contract History __Amount | Date

Current NTE $96,500 —
Spent to date $89,000 —
Proposed Increase $10,000 September 2026
New Total NTE $106,500 —
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Next Steps
Contract 2024-7047

= Pending Commission approval of $10,000 NTE increase

= TDJ supports Port in finalizing the 2025 Audit and 2026
Annual Report

= Current contract expires 12/31/2026

= |ssue RFP for new CPA services contract before year-end
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Questions and Comments
Suggested Motion...

"..move to approve an increase of the Not to Exceed amount by
$70.000 — Teresa D. Johnson, CPA, Inc. — Contract 2024-1041, as
presented.”
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