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Today’s Presentation

 Background:
• At the September 14th meeting, the Commission adopted 

a slate of Community Advisory Committee members.
• This was the first time the process to appoint new POCAC 

members under Resolution 2026-05 was used.
• The process highlighted areas for improvement in 

Resolution 2026-05.
• At the September 14th meeting, the Commission created 

a subcommittee to draft amendments to Resolution 
2026-05 to address the areas needing improvement.

Action/Other Item — Decision Needed 



Background
 The Commission subcommittee (consisting of Commissioners 
Montano and Hansen) met to draft changes to Resolution 2026-05.

 Together with staff, the subcommittee produced a redlined version 
of the Resolution for Commission consideration this evening.

 The redlined version, and a clean version are in the packet for this 
evening’s meeting.



Background (con’t.)

On September 15th, the Port received two more applications 

from:
• Jihan Grettenberger – District 4
• Paul McMurtry – District 4

 The applications came in the day after the Commission 
appointed the 15 member POCAC with one alternate.

 The changes proposed by the Commission subcommittee 
contemplates as many as three alternates.



Proposed Changes to the Resolution
 District Imbalance Provisions — Add guidance for prioritizing or waitlisting candidates when a district is 

oversubscribed relative to available seats (New Section 11).

 Alternate/Waitlist Mechanism — Establish a formal process for designating alternates from a recent recruitment cycle 
to fill near-term vacancies without restarting the full recruitment process (New Section 11).

 Nomination Process Mechanics — Clarify the procedural mechanics of how Commissioners nominate candidates (e.g., 
simultaneous vs. sequential, pre-meeting process). Consider whether reestablishing a review committee could 
streamline future appointment cycles (Section 12).

 Term Staggering Methodology — Specify how initial terms should be assigned to achieve staggering (e.g., assigning 
one-year, two-year, and three-year initial terms) rather than relying on the current general directive to stagger “to the 
extent possible.” (Section 10)

 Commissioner Engagement with POCAC — Provide clearer direction on how Commissioners engage and interact 
with the POCAC. Consider moving from the current model of two assigned Commissioners per calendar year to a more 
revolving Commission presence at POCAC meetings to increase overall Commissioner engagement (Sections 3 and 6).



Questions 

Sample Motion:

“I move that the Port of Olympia Commission adopt the 
proposed changes to Resolution 2026-05.”
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