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Today’s Presentation

▪ Port Peninsula Integrated Master Plan

▪ Proposed Temporary Warehouse

▪ How the Warehouse Fits into the Master Plan



Peninsula Master Planning

▪ What it Is – 

• Part of the Port’s Comprehensive Plan

▪ Purpose – 

• Identify the long-term vision for future 

land uses on the Peninsula

▪ What it Does – 

• Provides guidance for decision-making 

on development proposals



Master Plan Area

▪ Context area: Areas for 
potential partnership

▪ Primary area: Master Plan 
Area

▪ Transition area: Areas for 
interlocal coordination



Proposed Temporary Warehouse
Business Case

▪ Existing 76,000 sq ft warehouse constructed in 1983

▪ Located just 175 feet from waterline

▪ Unique asset among ports in the region



Proposed Temporary Warehouse
Business Case



Temporary Warehouse Business Case (cont’d)
Existing Warehouse Capacity Limits Port Revenue

▪ Current customer’s operational 

needs exceed existing capacity

▪ Additional capacity will generate 

significant additional revenue from 

existing customer right away

▪ Additional capacity will also provide 

opportunities for other customers



Temporary Warehouse Proposal
Details

▪ $4 million total cost

▪ Source: Unrestricted cash reserves

▪ Breakeven period three to five years

▪ Material – rip stop fabric over a metal frame

▪ Will be built on a 4-6” concrete pad



New Warehouse Location
70,000 Sq Ft, Portable, Expandable



New Warehouse Location (con’t.)
70,000 Sq Ft, Portable, Expandable



Projected Return on Investment



How the Warehouse Fits with Master Planning
Details

▪ The Master Plan is developing long-term vision 

for future uses on Marine Terminal

▪ We currently have contracts for operations on 

the terminal through 2032

▪ If decision is made for non-industrial future 

uses on the Marine Terminal, it will take time 

to make that transition

▪ While that happens, we want to try to 

generate revenue



How the Warehouse Fits with Master Planning
(cont.)

▪ The warehouse will pay for itself in 3-5 

years, and be capable of generating 

revenue long after that

▪ The Port needs to generate more revenue 

for all Port initiatives and priorities

▪ If ultimately the Terminal transitions to 

non-industrial uses, the warehouse can be 

taken down or repurposed



How the Warehouse Fits with Master Planning
(cont.)

▪ Did we consider waiting until after the Master 

Plan was completed - yes

▪ Did we consider not building it - yes

▪ Did we consider how it fit with the Master 

Planning - yes



Conclusion

▪ We recognize this is coming early in the Master 
Planning process 

▪ Yet, staff presented us with a current revenue 
generating opportunity

▪ An opportunity that is compatible with whatever 
the outcome of the Master Plan

▪ In the meantime, it allows us to generate 
potentially significant revenue

▪ And it supports Marine Terminal staff who are 
finding ways to make the Marine Terminal 
profitable now, regardless of its long-term future
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