/) PORT of OLYMPIA

Serving All of Thurston County

Commission Meeting
Monday, September 14, 2026
4:00 p.m.

Rochester School District
Archive and Research Facility
10140 Highway 12 SW
Rochester, WA 98579

The meeting agenda is available on the Port’s website as of September 10, 2026.
https://www.portolympia.com/commission

AGENDA
Call to Order
Pledge
Approval of Agenda
Executive Director Report
Public Comment

NOTE: Guidelines for public comment can be found in the Commission Rules in Resolution 2026-02 Article VI.

® Comments should be directed to Commission: Comments should be directed to the Commission as a whole and should
not include comments about individual Port staff or members of the public.

® Courtesy: All speakers (members of the public, Port staff, and Commissioners) shall be courteous in language and
demeanor and shall confine remarks to those facts that are germane and relevant to the question or issue under
discussion.

Commission Response to Public Comment / Follow-Up to Public Comment

Partner Spotlight: Grand Mound/Rochester Update by Diane Weaver, President, Grand Mound/
Rochester Washington Chamber of Commerce Board of Directors

. Consent Calendar

1. Olympia Hangar Condo Association Amendment No. 4
2. Cutters’ Lease Amendment No. 2
3. Bills and Vouchers for August 2026
Warrants over $200,000:
NewTerra Corporation: $317,766.90 - Stormwater equipment retrofit
4. Minutes: March 9, 2026 Commission Meeting; March 16, 2026 Work Session; March 16, 2026
Executive Session; March 23, 2026 Commission Meeting; March 31, 2026 Executive Session; April
13, 2026 Special Joint Meeting with City of Olympia; April 14, 2026 Executive Session; April 20,
2026 Special Joint Meeting with City of Lacey; April 27, 2026 Commission Meeting

Port of Olympia Mission
Creating economic opportunities and building community for all of Thurston County through responsible resource use.



https://www.portolympia.com/commission

I. Action Calendar
1. Contract for Grant Assistance — The Beckett Group: Alex Smith, Executive Director

J. Action/Other Calendar
1. Port of Olympia Community Advisory Committee (POCAC) Appointments: Alex Smith, Executive
Director

K. Advisory Calendar
1. Cascade Pole Site-Unit Priced Environmental Consultant Services Agreement Budget Increase:
Don Bache, Cascade Pole Site Manager
2. Briefing: Olympia-Lacey Fan Zone After-Event Report: David Schaffert, President/CEO Thurston
County Chamber and Jennie Foglia-Jones, JFJ Strategies

L. Commissioner Reports

M. Additional Public Comment
This time is devoted to individuals who could not arrive at or register for the meeting earlier. Public
comment at this time is for those members of the public who did not submit public comment previ-
ously during the current meeting.

N. Other Business
1. None

O. Meeting Announcements

P. Adjourn

Attendance and Public Comment Hybrid Meeting Information

Attend Remote or In-Person
The public are welcome to attend the meeting in person, or may view or listen to the meeting using one of the following
platforms:

In-Person: Rochester School District
Archive and Research Facility
10140 Highway 12 SW
Rochester, WA 98579

Zoom: Go to http://www.zoom.us/join and enter Webinar ID 867 1135 5888 and Passcode 780857.
Instructions and access details (a link to the meeting) will be emailed to you once a short registration form is
complete. (Check Spam or Junk folder and move Zoom link email to your Inbox to view/access link.)

YouTube: www.youtube.com/@portofolympia1922
Phone: Call (253) 215-8782, listen for the prompts and enter Webinar ID 867 1135 5888 and Passcode 780857.
Port of Olympia Mission

Creating economic opportunities and building community for all of Thurston County through responsible resource use.


http://www.zoom.us/join
http://www.youtube.com/@portofolympia1922

Verbal Public Comment
Those wishing to provide verbal public comment may do so in-person or by Zoom:

In-Person: Use the sign-up sheet located at the meeting location.

Virtual / via Must pre-register using the following Zoom link no later than five (5) minutes after the meeting has
Zoom: commenced:
https://us06web.zoom.us/webinar/register/WN_yfCoyqFSTXOcqutptePTfA
Instructions and access detalils (a link to the meeting) will be emailed to you once registration is complete.
(Check Spam or Junk folder and move Zoom link email to your Inbox to view/access link.) Registration for
remote/virtual verbal public comment closes six (6) minutes after the meeting has commenced.

Written Public Comment
Written public comment may be submitted to commissioncoordinator@portolympia.com by 12:00 p.m. on the date of the
meeting. All written comments will be compiled and sent to the Commissioners prior to the meeting.

Port of Olympia Mission
Creating economic opportunities and building community for all of Thurston County through responsible resource use.
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COVER MEMO
Briefing Date/Time: September 14, 2026

Staff Contact/Title: Warren Hendrickson, Director of Operations, Acting
Airport Senior Manager, warrenh@portolympia.com,
360-528-8050

Subject: Olympia Hangar Condominium Association Ground
Lease Amendment No. 4

Purpose: O Information Only Decision Needed

Type of Agenda Item:
Consent Calendar

Tenant Snapshot:

Lease Name: Olympia Hangar Condominium Association
Leased Address: Olympia Regional Airport, Tumwater, WA

Lease Type: Ground Lease — Airport

Lease Effective Date: October 1, 1996

Original Term: Thirty (30) years + One (1) 30-year renewal option
Use: Leasehold condominium for 19 airplane hangars
Employees: N/A (non-profit condominium association of 19

individual hangar owners)

Background:
The Port entered into a Ground Lease dated October 1, 1996, with H.U., Inc. d/b/a

Hangars Unlimited, Inc. for construction of airplane hangars at the Olympia Regional
Airport. The lease included provisions allowing the creation of a leasehold
condominium.

A Condominium Declaration was filed with Thurston County on May 14, 1997,
establishing the Olympia Hangar Condominium Association as a Washington non-profit
corporation. The Association was assigned all rights, title, and interest in the lease and
premises.

This lease has been amended three times: Amendment No. 1 (October 4, 2001)
extended the option period for additional land; Amendment No. 2 (December 12, 2012)
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changed the rent revision method and adjusted rent and surety; and Amendment No. 3
(December 12, 2016) revised the manner in which rent is calculated and adjusted for the
remainder of the lease term and adjusted surety.

The original lease term of thirty years runs from October 1, 1996 through September 30,
2026. The lease includes a single option to renew for an additional thirty years. The
Tenant provided the required advance written notice to exercise this option on
November 5, 2025.

Current Federal Aviation Administration (FAA) guidance (Order 5190.6C) states that
aeronautical land leases should not exceed fifty years in total duration after all options
have been exercised. This particular lease was executed prior to the FAA establishing
such guidance. With this amendment, the Port is simply honoring its contractual
commitment per the terms of the original lease and is not establishing a new precedent.

Amendment No. 4 memorializes the Tenant's exercise of the final renewal option,
extending the term for an additional thirty years commencing October 1, 2026 and
ending September 30, 2056. This amendment confirms there are no additional options
to extend the term beyond September 30, 2056.

The amendment also adjusts the monthly rent to meet the current Commission-
approved rate of $0.48 per square foot, with 3% annual increases and adjustments to
the Commission-approved rate every 5 years (rent shall not be reduced).

The Tenant has requested and the Port has agreed to calculate the Minimum Ground
Rent for the entire five-year term and divide by 60 months for a level monthly payment
over the five-year term of $2,257.17 plus leasehold excise tax. The surety requirement is
adjusted to $30,563.88.

Summary and Annual Financial Impact:
e Current monthly lease payment through September 30, 2026: $1,315.40 plus LET
(currently 12.84%)
o Annual: $15,784.80
e Averaged monthly payment over the 5-year term: $2,257.17 plus LET (currently
12.84%)
o Total 5-year term rent: $135,429.72 ($27,085.94 annually)
e Annual revenue increase over current 2026-2031: $11,301.14
e After the initial 5-year period, rent will be adjusted to the then Commission-
approved rate but under no terms shall be reduced, with 3% annual increases and
10% escalation every 5 years.




Rent Schedule for the First 5-Year Term:

Term Period Monthly Rent LET (12.84%) Annual Rent Annual Security
10/1/2026-9/30/2027 $2,125.75 $272.95 $25,509.00  $28,784.40
10/1/2027-9/30/2028 $2,189.50 $281.13 $26,274.00 $29,647.56
10/1/2028-9/30/2029 $2,255.19 $289.57 $27,062.28 $30,537.12
10/1/2029-9/30/2030 $2,322.85 $298.25 $27,874.20 $31,453.20
10/1/2030-9/30/2031 $2,392.54 $307.20 $28,710.48 $32,396.88

Total for 5-Year Term: $135,429.72
Total Monthly (averaged): $2,257.16 + $289.82 LET

Alignment with Vision 2050:

This lease amendment supports multiple Vision 2050 goals by advancing long-term
economic development at the Olympia Regional Airport. Extending the lease term
enables the Port to retain a stable tenant presence at the airport, consistent with Vision
2050's Goal to maximize the economic and community value of the Olympia Regional
Airport in accordance with FAA Master Plan regulations (Action #34: Support non-air-
dependent manufacturing at airport properties).

The hangar condominium provides private airplane storage and aviation services,
aligning with the airport’s core mission and Vision 2050 goals to support aviation-
related uses and business activity. The lease renewal also supports Vision 2050's broader
economic development goals (Goal: Leverage the Port's unique statutory authority to
catalyze economic opportunities) by maintaining productive use of Port-owned land
and ensuring continued revenue from airport properties. The individual hangar owners
who make up the condominium association represent private investment in Port
facilities, consistent with Vision 2050's emphasis on leveraging Port properties for
economic activity and community benefit.

Environmental Considerations:
The lease premises are located within the Port’s Airport District. The tenant actively
works with the Department of Ecology and the City of Tumwater to comply with all

environmental regulations and practices.



Alternatives Considered

1.

Approve Olympia Hangar Condominium Association Ground Lease Amendment
No. 4.

Result: The Tenant's exercise of the renewal option is memorialized, extending the
lease through September 30, 2056. Rent and surety are adjusted to current
Commission-approved rates, ensuring fair market value. The hangar
condominium continues to operate, preserving private investment and aviation
activity at the airport.

Do not approve Olympia Hangar Condominium Association Ground Lease
Amendment No. 4.

Result: Failure to approve would be inconsistent with the Tenant’s contractual
renewal right under the original lease. The Tenant provided timely notice
exercising the option, and the lease terms provide for this renewal. Non-approval
could expose the Port to potential claims.

Staff Recommendation:

Approve Olympia Hangar Condominium Association Lease Amendment No. 4 as
presented.

Documents Attached:

Olympia Hangar Condominium Association Lease Amendment No. 4.



LEASE AMENDMENT NO. 4

PORT OF OLYMPIA GROUND LEASE
AIRPORT

THIS LEASE AMENDMENT NO. 4 is made this of ,
2026, by and between the PORT OF OLYMPIA, a Washington municipal corporation,
(the “Port”) as Lessor and OLYMPIA HANGAR CONDOMINIUM ASSOCIATION,
a Washington non-profit corporation, ( “Tenant”), as Lessee. Together the Port and
Tenant are referred to herein as “Parties.”

WITNESSETH:

WHEREAS, the Port entered into the original Lease Agreement dated October 1,
1996 (the “Lease”), covering specific premises owned by Port and leased to H.U., Inc.
d/b/a Hangars Unlimited, Inc., (hereinafter referred to as “Hangars”), for construction of
airplane hangars, with a term duration of thirty (30) years and with one (1) option to
renew for an additional thirty (30) years; and

WHEREAS, the Lease included an option for the lease of additional land, (the
“Option”) to be executed during the first five (5) years of the Lease term; and

WHEREAS, the Port and Hangars executed Lease Amendment No. 1, dated
October 4, 2001, for the purpose of extending the term during which the Option for
Additional Land may be exercised (which expired); and

WHEREAS, a Condominium Declaration was filed with respect to the Premises
subject to the Lease for Olympia Hangar Condominium Association, as recorded with
Thurston County on May 14, 1997 in File #3088388 and a Binding Site Plan was filed
April 24, 1997 in File #3084881; and

WHEREAS, pursuant to the Condominium Declaration for Olympia Hangar
Condominium Association, recorded on May 14, 1997, the Tenant under the Lease as of
such date is Olympia Hangar Condominium Association, a Washington non-profit
corporation (“Tenant”), and was assigned all right, title, and interest in and to the Lease
and the Premises, subject to certain rights of Hangars as Declarant under the
Condominium Declaration; and

WHEREAS, the Port and Tenant amended executed Lease Amendment No. 2,
dated December 12, 2012, for the purpose of changing the rent revision method for the
remainder of the Lease, adjusting the rent and adjusting the surety requirement
accordingly; and

WHEREAS, the Port and Tenant executed Lease Amendment No. 3, dated
December 12, 2016, for the purpose of revising the manner in which the rent is
calculated and adjusted for the remainder of the Lease term, and to adjust the surety
requirement accordingly.

Lease Amendment No. 4 Page |1



WHEREAS, Tenant has assumed and agrees to make all payments and perform
all terms, conditions, and covenants of the Lease to be performed by Hangars under the
Lease. Tenant represents and warrants that it is authorized to enter into this Lease
Amendment No. 4 on behalf of itself and the Condominium Unit Owners.

WHEREAS, the Port and Tenant now desire to amend the Lease to memorialize
the Tenant’s exercise of the final option to renew as well as adjustments to the monthly
rent and the surety requirement.

WHEREAS, the Port acknowledges that Tenant delivered written notice of its
exercise of the renewal option on October 31, 2025 (received by the Port on November 5,
2025), not less than 180 days prior to the expiration of the initial term, and that, to the
Port's knowledge, Tenant was not in default of its obligations under the Lease at the
date such notice was due or at the date the renewal term is to commence.

NOW THEREFORE, IT IS HEREBY MUTUALLY AGREED that the Lease
between the parties shall be amended as follows:

l. Paragraph 1, LEASE SUMMARY, TERM shall be amended as follows:

The Term is hereby extended for an additional thirty (30) years
commencing October 1, 2026 and ending September 30, 2056. This
amendment confirms there are no additional options to extend the term of
this lease beyond September 30, 2056.

Port received advanced written notice from the tenant on November 5,
2025, via letter.

2. Paragraph 1, LEASE SUMMARY, RENT shall be amended as follows:

Effective October 1, 2026, the monthly Minimum Ground Rent shall be
increased to meet the current Commission approved price per square foot
of $0.48 (forty-eight cents). Rent shall increase by three percent (3%)
annually; however, at the commencement of every 5" year period (i.e.,
October 1, 2031, October 1, 2036, and so on), the Minimum Ground Rent
shall be reset in accordance with the then Commission-approved rate;
provided, however, that in no event shall the Minimum Ground Rent for
any year be less than the Minimum Ground Rent payable for the
immediately preceding year.

Tenant has requested, and Port has agreed, to calculate the Minimum

Ground Rent for the first five-year (5) period of the renewal term and
divide it by sixty (60) months for a payment due of Two Thousand Two
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Hundred Fifty-Seven and 17/100 Dollars ($2,257.17 USD) plus LET per

month.

Term Period Monthly Rent LET currently 12.84% | Annual Rent Annual
Security (1
Year Rent +
LET)

10/1/2026-9/30/2027 $2,125.73 $272.94 $25,508.76 | $28,784.08

10/1/2027-9/30/2028 $2,189.50 $281.13 $26,274.00 | $29,647.58

10/1/2028-9/30/2029 $2,255.19 $289.57 $27,062.28 | $30,537.08

10/1/2029-9/30/2030 $2,322.85 $298.25 $27,874.20 | $31,453.25

10/1/2030-9/30/2031 $2,392.54 $307.20 $28,710.48 | $32,396.91

TOTAL FOR 5 YEAR $135,429.72

TERM

TOTAL MONTHLY $2,257.17 $289.82 $30,563.88

Lease Amendment No. 4

Paragraph 1, LEASE SUMMARY, SURETY shall be amended as follows:

Surety requirement shall be equal to Thirty Thousand Five Hundred and
Sixty-Three and 88/100 Dollars ($30,563.88 USD) submitted to the Port.

Paragraph 1, LEASE SUMMARY, INSURANCE shall be amended as
follows:

Bodily Injury and Property Damage: Commercial General Liability
insurance with limits of not less than $1,000,000 per occurrence and
$2,000,000 in the aggregate. The Port shall be named as an additional
insured on all such policies. Tenant shall provide certificates of insurance
and applicable endorsements evidencing the required coverage before
commencing the renewal term and annually thereafter. Tenant shall
provide complete copies of insurance policies upon the Port’s request. All
other insurance requirements of the Lease, including fire and extended
coverage property insurance under Paragraph 21, shall remain in effect.
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5. Paragraph 40, NOTICES, shall be amended as follows:

Notices to the Port shall be sent to:
Port of Olympia, 606 Columbia Street NW, Suite 200, Olympia, WA
98501, Attention: Lease Administrator.

Notices to the Tenant shall be sent to:
Olympia Hangar Condominium Association, 8133 Old Highway 99 SE,
Tumwater, WA 98501.

6. The parties shall execute and record an amended Memorandum of Lease
with the Thurston County Auditor reflecting the extended term through
September 30, 2056 and the exhaustion of the renewal option, promptly
following execution of this Amendment.

7. Tenant represents and warrants that its execution of this Amendment No. 4
has been duly authorized by the Board of Directors of the Olympia Hangar
Condominium Association and, to the extent required by the Association’s
governing documents, by a vote of the Unit Owners, and that the person
executing this Amendment on behalf of Tenant is duly authorized to do so.

8. The Leasehold Excise Tax (“LET”) referenced in this Amendment shall be
payable at the rate then in effect under applicable Washington State law
(currently 12.84%). Changes in the LET rate shall not affect the
calculation of the Minimum Ground Rent, and Tenant shall be responsible
for LET at whatever rate is in effect from time to time.

9. This Amendment No. 4, together with the Ground Lease dated October 1,
1996, Lease Amendment No. 1 dated October 4, 2001, Lease Amendment
No. 2 dated December 12, 2012, and Lease Amendment No. 3 dated
December 12, 2016, constitutes the entire agreement between the Parties
with respect to the Premises. In the event of any conflict between this
Amendment No. 4 and any prior amendment or the Ground Lease, this
Amendment No. 4 shall control.

THE REST AND REMAINDER of the Lease shall remain in full force and effect and is
affirmed and ratified by the signatures of the parties.

SIGNATURES ON THE NEXT PAGE
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LESSOR: TENANT/LESSEE:
PORT OF OLYMPIA OLYMPIA HANGAR
CONDOMINIUM ASSOCIATION

By: By:
Alexandra K. Smith Gerald F. McCafferty
Executive Director President

Approved as to Form by Port of Olympia General Counsel:

By:
STATE OF WASHINGTON )

) ss
COUNTY OF THURSTON )

I certify that I know or have satisfactory evidence that Alexandra K. Smith is the
person who appeared before me, and said person acknowledged that she signed this
instrument, on oath stated that she was authorized to execute the instrument and
acknowledged it as the Executive Director of the Port of Olympia, to be the free and
voluntary act of such party for the uses and purposes mentioned in this instrument.

DATED this day of , 2026.

Print Name:

NOTARY PUBLIC in and for the State of
Washington, residing at

My commission expires:
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STATE OF WASHINGTON
ss

N N N

COUNTY OF THURSTON

I certify that I know or have satisfactory evidence that GERALD F. MCCAFFERTY
is the person who appeared before me, and said person acknowledged that he signed this
instrument, on oath stated that he was authorized to execute the instrument and
acknowledged it as the President of Olympia Hangar Condominium Association, to be the
free and voluntary act of such party for the uses and purposes mentioned in this instrument.

DATED this day of , 2026.

Print Name:

NOTARY PUBLIC in and for the State of
Washington, residing at

My commission expires:
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RATIFICATION

This Amendment No. 4 shall be subject, as a condition subsequent, to ratification by the
Port of Olympia Commission within thirty (30) days after the date set forth on Page 1.
This Amendment No. 4 shall be effective and binding on the parties until such time and
thereafter if ratified. If this Amendment No. 4 is not ratified, as required herein, it shall
terminate and be of no further force and effect.

The undersigned confirms that this Lease was ratified by the Port of Olympia
Commission on , 2026.

Port of Olympia Commission

By:

Its:

Date:

STATE OF WASHINGTON )

COUNTY OF THURSTON ; N

Onthis  dayof , 2026, personally appeared before me

, to me known to be the President of the Port of Olympia
Commission, the municipal corporation named in the within and foregoing Amendment
No. 4, and acknowledged to me that she signed the same on its behalf, as she is so
authorized to do, as her free and voluntary act and deed for the uses and purposes therein
mentioned.

IN WITNESS WHEREOF, I have hereunto set my hand and seal the day and year first
above written.

Print Name:
NOTARY PUBLIC in and for the State of Washington,
residing at
My commission expires:
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COVER MEMO

Briefing Date/Time: September 14, 2026

Staff Contact/Title: Mike Reid, Director of Community and Economic Development,
360.764.5395, MikeR@ portolympia.com

Subject: Cutter Taggart dba Cutters (Barber Shop) Lease Amendment #2

Purpose: [ Information Only X Decision Needed

CONSENT ITEM

Tenant Snapshot:

Lease Name: Cutter Taggart dba Cutters (Barber Shop)

Leased Address: 7205 Capitol Blvd SW, Suite 103, Tumwater, WA 98501

Lease Type: Retail Space — 725 s.f., Airport Commercial District

Lease Effective Date: November 4, 2021

Term: November 4, 2021 — November 3, 2026 + Option 3 (three years)

Lease Expires: November 3, 2029 (with Option 3 exercised)

Use: The suite is a retail barber shop serving the Airport Commercial District community.

Background:

The Port and Cutter Taggart dba Cutters (Barber Shop) entered into a retail Space Lease
Agreement dated November 4, 2021, for approximately 725 square feet of retail space in the
building located at 7205 Capitol Blvd SW, Suite 103, Tumwater, Washington 98501. The lease
was first amended by Lease Amendment No. 1, dated June 13, 2024, which memorialized two
options, added additional term, and memorialized rent and surety increases. The tenant has
remained in good standing throughout the lease.

The tenant is now requesting Amendment No. 2, which memorializes the exercise of Option 3,
the annual rent adjustment, and the rent and surety increases for Option 3. Option 3 provides
an additional three-year term commencing November 4, 2026 and ending November 3, 2029.

Summary and Annual Financial Impact:

Current lease terms:
® Rentissubject to a 3% annual adjustment.
e CAM will be adjusted annually.
e Surety is adjusted at the same rate as Rent.

e 1/1/2027 -12/31/2027:51,307.87/month, plus 12.84% Washington Leasehold Tax of
$167.93/month
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e 1/1/2028 —12/31/2028: $1,347.11/month, plus 12.84% Washington Leasehold Tax of
$172.97/month

e 1/1/2029-12/31/2029: $1,387.82/month, plus 12.84% Washington Leasehold Tax of
$178.16/month

Vision 2050 Alighment:

This lease amendment supports Vision 2050 objectives by sustaining small business activity
within the Airport Commercial District. By extending Cutters’ presence at the Olympia Regional
Airport properties, the amendment supports the Port’s goals of creating and supporting small
and emerging businesses (Action 19), coordinating with partners on Tumwater development
opportunities (Action 31), and supporting non-air-dependent services at airport properties
(Action 34). These outcomes align with Vision 2050’s broader goals for sustainable economic
development, community placemaking, and long-term utilization of Port-controlled commercial
properties.

Environmental Consideration and Review:

The lease premises are located within the Port’s Airport District. Our tenant actively works with
the Department of Ecology and the City of Tumwater to follow environmental regulations.

Alternatives Considered

e Approve Lease Amendment No. 2: Option 3 is memorialized, extending the lease term
through November 3, 2029. Rent adjustments of 3% annually and surety increases take
effect as outlined. The tenant continues operations under the updated lease terms.

e Do Not Approve Lease Amendment No. 2: The lease retains its current expiration. No
additional term is memorialized, and Option 3 is not exercised. Existing rent and surety
terms continue per the lease.

Staff Recommendation:

Approve Lease Amendment #2 as presented on the consent calendar.

Documents Attached:

Copy of Lease Amendment #2



LEASE AMENDMENT NO. 2

PORT OF OLYMPIA SPACE LEASE
AIRPORT COMMERCIAL DISTRICT

THIS LEASE AMENDMENT NO. 2 (this “Amendment”) is made this
day of , 2026, by and between the PORT OF OLYMPIA, a
Washington municipal corporation (hereinafter referred to as the “Port”), as Lessor and
CUTTER TAGGART dba CUTTERS (BARBER SHOP), a Washington limited
liability company (hereinafter referred to as “Tenant”), as Lessee.

WITNESSETH:

WHEREAS, the Port and Tenant entered into a retail Space Lease Agreement
dated November 4, 2021, wherein the Port Of Olympia was Lessor and Cutter Taggart
dba Cutters (Barber Shop), as Lessee, was Tenant, and covering approximately 725 s.f. of
retail space in the building located at 7205 Capitol Blvd SW Suite 103, Tumwater,
Washington 98501, owned by Port and leased to Tenant; and

WHEREAS, the Port and Tenant amended the Lease by Lease Amendment No. 1
dated June 13, 2024, for the purposes memorializing two options, adding additional term
and memorializing rent and surety increases.

WHEREAS, the Port and Tenant desire to further amendment the Lease for the
purposes of memorializing the exercise of Option 3, memorializing the annual rent
adjustment along with the rent and surety increases for Option 3

NOW THEREFORE, IT IS HEREBY MUTUALLY AGREED that the Lease
between the parties is hereby amended as follows:

1. Paragraph 1, LEASE SUMMARY, TERM shall be amended as follows:

Option to Extend Term: Option 3. Tenant provided appropriate advanced
written notice to the Port. Port grants an additional Option to Extend the
Term for additional three (3) years, commencing November 4, 2026, and
ending November 3, 2029.



2. Paragraph 1, LEASE SUMMARY, RENT shall be amended as follows:

Rent shall be automatically adjusted by three percent (3%) on 1% of January of
exercised Option 3 as stated in the table below.

Washington
Option 3 - New Leasehold Surety
Period Rent/mo. Tax: 12.84% CAM (2 month’s worth of Rent)

1/1/2027- Adjusted Adjusted in the same
12/31/27 $1,307.87 $167.93 Annually manner as rent
1/1/2028- Adjusted Adjusted in the same
12/31/28 $1,347.11 $172.97 Annually manner as rent
1/1/2029- Adjusted Adjusted in the same
12/31/29 $1,387.82 $178.16 Annually manner as rent

3. Paragraph 1, LEASE SUMMARY, SURETY shall be amended as follows:

The surety requirement for Option 3 will be adjusted in the same manner as

stated above.

THE REST AND REMAINDER OF THE LEASE shall remain in full force
and effect and is affirmed and ratified by the signatures of the parties.

SIGNATURES ON NEXT PAGE




LESSOR: TENANT/LESSEE:
PORT OF OLYMPIA CUTTERS

By: LN \\
Alexandra K. Smith \gtt& Taggart
Executive Director wner

STATE OF WASHINGTON )

) ss

COUNTY OF THURSTON )

I certify that I know or have satisfactory evidence that ALEXANDRA K. SMITH,
is the person who appeared before me, and said person acknowledged that she signed this
instrument, on oath stated that she was authorized to execute the. instrument and
acknowledged it as the Executive Director of the Port of Olympia, a: mun101pa1 corporatlon
to be the free and voluntary act of such party for the uses and ptmposes mentloned in th1s
instrument,

DATED this day of , 2026, -

Print Name:
NOTARY PUBLIC in and for the State of
Washington, residing at
My appointment expires:




STATE OF WASHINGTON )
) ss

COUNTY OF THURSTON )

[ certify that I know or have satisfactory evidence that CUTTER TAGGART, is the
person who appeared before me, and said person acknowledged that he signed this
instrument, on oath stated that he was authorized to execute the instrument and
acknowledged it as the Owner of CUTTERS, to be the free and voluntary act of such party

for the uses and purposes mentioned in this instrument.

DATED this_ 15" day of ée/ojr@!\f\b&/ , 2026.

/ -
Print Name: :T ESSICT 6@'/\\3%{/\ (/ q

NOTARYJPUBLIC in and for the State of
"y, Washington, residing at Ol Uit
¢ LEE g My appointment expires: Q’! ]5‘ 2021
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PORT OF OLYMPIA
Bills & Vouchers
August 2026 Summary of Payments

GENERAL
PREPRINTED WARRANTS $ 908,443.78
ELECTRONIC PAYMENTS $ 576,818.67
BOND DEBT PAYMENTS NONE
VOIDED WARRANT(S)- 1-lost and reissued check - $ (6,231.24)

TOTAL PAYMENTS: _$ 1,479,031.21

General Fund Warrants Issued: CK# 094737-094891

Electronic Payments Issued: EP# 001760-001780

Bond Debt Payments Issued: NONE

Voided Warrant(s): CK#094735

Voided Electronic Payment(s): NONE

Payments over $200,000:

Warrant # Amount PayTo
001778 $317,766.90  NewTerra Corp Stormwater equipment Retrofit

We the undersigned Board of Commissioners of the Port of Olympia, Olympia Washington,

do hereby authorize the issuance of the warrants described above.

Jasmine Vasavada, Commission President Sarah Montano, Commission Vice-President

Joel Hansen, Commission Secretary Jerry Toompas, Commissioner

Krag Unsoeld, Commissioner Alexandra K. Smith, Executive Director



PORT OF OLYMPIA

VOUCHER APPRRVAL LISTING
AUGUST 2026 </

lssued 8/6/2026

WARRANTS ISSUED: WARRANT NUMBERS: \)/
[
COMPUTER PREPARED 094 to 094779 85,086.21
Voided Warrant(s) 0.00
ELECTRONIC PAYMENTS: ACH NUMBERS:
COMPUTER PREPARED 1

PAYROLL DIRECT DEPOSIT DATE:

Voided Electronic Payment(s)
TOTAL WARRANTS $ 85086.21

RCW 42.24.080: ", the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished
the services rendered or the labor performed as described herein, and that the claims are just, due and unpaid obligations
of the Port of Olympia, and that | am authorized to authenticate and certify to said claims".

R/L\ aabs »

Trisha TiEr

GeF




PORT OF OLYMPIA :
VOUCHER APPROVAL LISTING
AUGUST 2026 v

Issued 8/7/2026

WARRANTS ISSUED: WARRANT NUMBERS: / /
COMPUTER PREPARED 094780  to 094780 416.24
Voided Warrant(s) 0.00
ELECTRONIC PAYMENTS: ACH NUMBERS:
COMPUTER PREPARED T

PAYROLL DIRECT DEPOSIT DATE:

Voided Electronic Payment(s)
TOTAL WARRANTS $ 416.24

RCW 42.24.080: "I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished
the services rendered or the labor performed as described herein, and that the claims are just, due and unpaid obligations
of the Port of Olympia, and that | am authorized to authenticate and certify to sald claims".

Trisha Miller

‘/7/ Y



PORT OF OLYMPIA

VOUCHER APPROVAL LISTING
AUGUST 2026

Issued 8/10/2026

WARRANTS ISSUED: WARRANT NUMBERS:
COMPUTER PREPARED 094781  to 094781 26.813.66
Voided Warrant(s) 0.00
ELECTRONIC PAYMENTS: ACH NUMBERS:
COMPUTER PREPARED O/

PAYROLL DIRECT DEPOSIT DATE:

Voided Electronic Payment(s)
TOTAL WARRANTS $§ 26,813.66

RCW 42.24.080: "1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished
the services rendered or the labor performed as described herein, and that the claims are just, due and unpaid obligations
of the Port of Olympia, and that | am authorized to authenticate and certify to said jjms-'lwﬁ't‘::"“"\\
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PORT OF OLYMPIA

VOUCHER APPRQYVAL LISTING
AUGUST 2026 ~

Issued 8/14/2026 -

WARRANTS ISSUED:
COMPUTER PREPARED
Voided Warrant(s)

ELECTRONIC PAYMENTS:

COMPUTER PREPARED

PAYROLL DIRECT DEPOSIT DATE:

Voided Electronic Payment(s)

~
WARRANTNUMBERS: <
094782  to 09481 i 227,452.97
0.00
ACH NUMBERS:
1
TOTAL WARRANTS $  227,452.07

RCW 42,24.080: "I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished
the services rendered or the labor performed as described herein, and that the claims are just, due and unpaid obligations
of the Port of Olympia, and that | am authorized to authenticate and certify to said claims".

(\Mw\:ﬂ/u\.@@g\,
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PORT OF OLYMPIA

VOUCHER APPROYAL LISTING
AUGUST 2026

Issued 8/21/2026

WARRANTS ISSUED: WARRA[\I}NUMBERS: %
COMPUTER PREPARED . 094818  to 094865 264,427.86
Voided Warrant(s) 0.00
ELECTRONIC PAYMENTS: ACH NUMBERS:
COMPUTER PREPARED [

PAYROLL DIRECT DEPOSIT DATE: \)(
Voided Electronic Payment(s)
TOTAL WARRANTS $ 264,427.86

RCW 42,24.080: ", the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished
the services rendered or the labor performed as described herein, and that the claims are just, due and unpaid obligations
of the Port of Olympia, and that | am authorized to authenticate and certify to said claims". .

Trisha Miller




PORT OF OLYMPIA

VOUCHER APPRQVAL LISTING
AUGUST 2026 -

Issued 8/27/2026

WARRANTS ISSUED: WARRANyUMBERS:
COMPUTER PREPARED - 094866 to 094891 ° 304,246.84 /
Voided Warrant(s) 0.00
ELECTRONIC PAYMENTS: ACH NUMBERS:
COMPUTER PREPARED ::]

PAYROLL DIRECT DEPOSIT DATE:

Voided Electronic Payment(s)
TOTAL WARRANTS $  304,246.84

RCW 42.24.080: "I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished
the services rendered or the labor performed as described herein, and that the claims are just, due and unpaid obligations
of the Port of Olympia, and that | am authorized to authenticate and certify to sald claims". .

Iy aboa Y

TrishaWiller

e~




@ PORT of OLYMPIA

Commission Meeting Minutes
Monday, March 9, 2026

Call to Order

Commission President Jasmine Vasavada called a regular meeting of the Port of Olympia Board of
Commissioners to order and open to the public at 4:00 p.m., Monday, March 9, 2026, at the Percival
Plaza, 626 Columbia Street NW, Suite 1B, Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President, Sarah Montano — Vice President, Joel Hansen —
Secretary, Jerry Toompas and Krag Unsoeld.

Staff: Alex Smith, Executive Director, Chris Pierce-Wright, General Counsel; Warren Hendrickson,
Director of Operations; Shawn Gilbertson, Director of Environmental Planning and Programs; Taber Lee,
Marketing and Outreach Senior Manager; Spencer Battersby, IT Manager; and Missy Goodell,
Commission Coordinator.

Guests: Annette Roth, Executive Director, Evergreen Coast Regional Partnership; and Eric ffitch,
Executive Director, Washington Public Ports Association (WPPA).

Approval of Agenda
Commissioner Unsoeld moved to approve the agenda, Commissioner Montano seconded the motion.
Motion passed unanimously.

Executive Director Report

Alex Smith, Executive Director, reported on recent Port activities. She announced that the Port hosted
C.REW. (Commercial Real Estate Women), a networking group founded in Seattle that is looking to
expand into the South Sound region. The vessel Poplar Arrow, carrying an import paper pulp cargo
from Brazil, arrived this weekend. This week some port staff and commissioners will attend the
Thurston County Chamber Forum on The Geopolitics of Geoducks. The forum will explore the
opportunities and pressures shaping one of Washington’s most distinctive and globally recognized
industries. The March Port Pulse newsletter was distributed.

In addition, Alex reminded everyone of the ways they can communicate with the Commission. She
stated there is a great deal of information available on the Port's website and encouraged everyone to
check it out.

Public Comment
Four individuals provided public comment regarding lobbyists, e-bikes, Washington Public Ports
Association, and thanking the Port for their work.

Commission Meeting Meeting Minutes
March 9, 2026 Page 1



Commission Response to Public Comment / Follow-Up to Public Comment
Each commissioner provided input to public comments.

Partner Spotlight
Evergreen Coast Regional Partnership. Annette Roth, Executive Director of Evergreen Coast Regional
Partnership described a development district, how it operates, and its goals.

The Evergreen Coast Regional Partnership is a regional economic development organization, focusing
on Grays Harbor, Thurston, Mason, and Pacific counties. Washington State is home to ten economic
development districts (Thurston County has never been a part of an economic development district
until now.) Economic development districts were created by the federal government in 1969. The
Evergreen Coast Regional Partnership co-locates with the Thurston County Economic Development
council located in Lacey.

Economic development districts allow communities access to federal and state funding that they might
not otherwise be eligible for.

One of the main differences between an economic development district and an economic development
council, is that economic development councils generally focus on one county and get their statutory
authority through the State of Washington through the Department of Commerce. Economic
development districts focus on multiple counties and also get their statutory authority through the
federal government.

The Evergreen Coast Regional Partnership is a 501(c)(3) non-profit organization, they have a board of
directors, and each county gets an equal number of representatives. The organization does regional
economic development planning strategy work. They look at things that are happening from an
economic development perspective in each county: Where are the commonalities; where are the
differences; what are the challenges?

The Evergreen Coast Regional Partnership looks to see if there are ways we can work together to help
reduce redundancy in some of the economic development work that we do. The Partnership provides
technical assistance to ADOs (Associate Development Organizations) and other organizations
throughout the region as they ask for it and as they need. We want to ensure that we can be resilient
collectively as a region. We have strategic priorities for the organization that guide how we approach
this work.

Strategic Priorities: 1) Coordinated approach to economic development. Much of the work that ports
do is in parallel with the work that the ADOs do; they want to ensure that there is no duplication of
efforts, or perhaps some assistance can be provided through the Economic Development District. They
coordinate with the ADOs very closely, but also ensure that other economic development agencies are
being included across the region. Examples are improving infrastructure, transportation corridors,
wastewater, growing key industries, forest products, agriculture and food processing, tourism and
outdoor recreation and the marine sector.

Long term sustainability, workforce development,

Commission Meeting Meeting Minutes
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This year their goal is to bring Lewis County into their Economic Development District. It can take up to
a year to go through a whole new designation process in order to accomplish that. An economic
development strategy needs to be redeveloped, which gives the Port an opportunity to get involved
with what that could look like.

Their organization tracks what current projects exist, what projects are ready to be funded, what could
be funded, and what needs support. Keeping track of that data over time is a way to measure how
much impact the EDD is having in our region. They also do a lot of community outreach.

They are also looking to do an infrastructure project list update.

Also into bringing in funding to the organization and making sure that we can start getting out there
and start getting funding into the community through grants and other things.

Interested in engaging with the Ports more.

Consent Calendar
Commissioner Hansen moved to approve the consent agenda as presented; Commissioner Unsoeld
seconded the motion. Motion passed unanimously.

Action Calendar
None.

Action/Other Calendar

Washington Public Ports Association (WPPA) Maritime Industrial Base Coalition MOU. Alex Smith,
Executive Director, introduced Eric ffitch, Executive Director of the WPPA, who brought this request to
the Port of Olympia Commission.

Eric shared that WPPA recently kicked off a new initiative: the formation of a “Maritime Industrial Base
Coalition” (MIBC) to explore the next steps for our region’s maritime manufacturing, shipbuilding, and
repair industry.

On Monday, January 26, 2026, the WPPA Executive Committee voted to approve the formation of the
MIBC. A charter for the MIBC was created, along with a Scope of Work that will be executed by a
consultant hired by WPPA and managed by the MIBC Steering Committee.

The MIBC goal is to restore Washington'’s primacy in maritime manufacturing and prepare ports and
partners for significant federal investment in domestic shipbuilding, repair, and maintenance. There is
an interest in making our manufacturing sector more competitive. Generally, many ports host
manufacturing operations.

WPPA is asking interested ports to serve on the MIBC Steering Committee, and to sign an MOU
between the participating ports and WPPA. The MOU will confirm our port’'s engagement in this work.

Commission Meeting Meeting Minutes
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WPPA initially approached ports with shipyard tenants or maritime manufacturing operations to join the
Steering Committee (signers so far are Ports of Seattle, Everett, Anacortes, Port Angeles, Kalama, and
Skagit). Yet, WPPA also heard from other ports about participating in the MIBC — ports who could be
part of a supplier network, who have land that could be used for future shipbuilding or repair options,
or who are otherwise just interested in what this initiative will do for Washington’s maritime economy.
Even ports without active ship building operations saw some potential benefit to an investment or an
increased focus on maritime workforce development.

The coalition will also be open to other ports who would like to join, but who may not want to sign the
MOU. WPPA is open to their support of this effort and who want to see our state’s maritime
manufacturing industry succeed.

The roles and responsibilities of Steering Committee include:
e Designating a port representative to engage on the Steering Committee;
e Consistent engagement on the Steering Committee; Regular communication about the MIBC's
work to stakeholders in the port’s district; and
e Contribution to the effort through financial or in-kind support.

The Scope of Work calls for Landscape and Gaps analysis (Phase I) and Policy proposals and funding
needs (Phase Il). Blakely Rock Strategies has been hired as a consultant to execute on the Scope of
Work.

This will begin with determining what is already occurring. The landscape analysis will be one-on-one,
small group conversations, between the WPPA consultant, ports on the steering committee, our
community partners, supply chain partners and our ship-building industry partners about what level of
new work they can take on. Boat builders will be asked if there is really more capacity to do more
maritime manufacturing in the state and ask them what some of their hurdles are. Is the lack of a
skilled workforce challenging their ability to compete for new work and what would they identify as the
needs there? From there, Phase Il will include bringing forward some policy proposals and funding
needs. Phase Ill would occur in 2027 if necessary. Consultants will bring back a report to WPPA in
December 2026 in which they will also recommend whether additional study is necessary.

Eric shared the anticipated timeline and initial steps involved. Kickoff is expected at the end of March.
Different levels of engagement available were discussed.

Motion: Commissioner Hansen moved to authorize the Executive Director to sign the Memorandum of
Understanding with WPPA for the Maritime Industrial Base Coalition. Commissioner Montano seconded
the motion. Motion passed with four votes in favor and one opposed.

Advisory Calendar

NonProfit Policy. Alex Smith, Executive Director, presented a proposed Public Benefit Rate Adjustment
Policy for the Commission to review and discuss. The policy establishes a framework under which the
Port may allow limited rate adjustments below standard market rates for certain nonprofit,
governmental, and community-based organizations when those uses deliver measurable public benefits
aligned with the Port’s statutory purposes.

Commission Meeting Meeting Minutes
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The intent of the policy is to clarify when reduced rates represent a strategic investment in public
benefit outcomes—such as workforce development, maritime education, tourism promotion,
environmental stewardship, and community access—rather than a subsidy or donation.

Deschutes Estuary Restoration Briefing. Alex Smith, Executive Director, provided background on the
Deschutes Estuary Restoration project, as this will be a topic at the joint Port Commission/Olympia City
Council meeting in April. The role the Port plays in this project was shared, as was the financial impact
of the project and how it aligns with the Port’s Vision 2050 goals.

Commissioner Reports/Discussion
Commissioner Montano attended the Lacey Chamber Forum and a meeting with some interested
citizens interested in using the rail line for a tourist trolley.

Commissioner Toompas reported that he attended a Sea Level Rise Collaborative meeting; and he was
given a tour of the Thurston County Chamber, who shared what services they provide.

Commissioner Hansen had an appointment with a representative of LiIUNA!, the laborers union, and
gained a better understanding of their work; he met with County Commissioner Ty Mensor; and
attended a Thurston County EDC Board Meeting. He spoke to a real estate group about ports and their
role as economic drivers. He attended the 74™ annual School of Engineering banquet at St. Martin's
University. He sat in on a portion of the POCAC Budd Inlet Subcommittee meeting; he attended the
TRPC meeting as they were giving updates on (Olympia, Lacey, Tumwater, Yelm, Tenino, the County) on
their comprehensive plan updates. And he attended ecology walking tours on the story project.

Commissioner Unsoeld had lunch with Commissioner Vasavada and Tumwater Mayor Dahlhoff and
Tumwater City Manager Paul Simmons; he attended a Sea Level Rise Collaborative meeting; he met with
Peter Molton and Commissioner Hansen to discuss electrification of the maritime and airline portions of
the Port. He also attended the Solid Waste Advisory Committee meeting and a Thurston Regional
Planning Council meeting, where he was elected vice chair.

Commissioner Vasavada attended a meeting regarding using existing rail lines for a tourist trolly. And
she agreed to be the TRPC Secretary.

Additional Public Comment
None.

Other Business
None.

Meeting Announcements

A list of upcoming events was displayed on the screen for viewers to see upcoming Commission and
POCAC meetings. Executive Director Smith stated the next Commission meeting, a Work Session, will
be held on Monday, March 16, at 4:00 p.m.

Commission Meeting Meeting Minutes
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Adjournment
There being no further business to come before the Port of Olympia Board of Commissioners, the
Monday, March 9, 2026, regular meeting was adjourned at 5:45 p.m.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary

Commission Meeting Meeting Minutes
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@ PORT of OLYMPIA

Commission Work Session Minutes
Monday, March 16, 2026

Call to Order

Commission President Jasmine Vasavada called the Commission Work Session of March 16, 2026, to
order and open to the public at 4:00 p.m., at the Percival Plaza at 626 Columbia Street NW, Suite 1B,
Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President, Sarah Montano — Vice President, Joel Hansen —
Secretary, Jerry Toompas and Krag Unsoeld.

Guests: POCAC Members: Quentin Phillips, Debby Pattin, Bob Wubbena, Jim Thornton, Sue Patnude
and Sheila Wilson.

Staff: Alex Smith, Executive Director; Warren Hendrickson, Director of Operations; Shawn Gilbertson,
Director of Environmental Planning and Programs; Mike Reid, Director of Community and Economic
Development; and Missy Goodell, Commission Coordinator.

Approval of Agenda
Commissioner Toompas moved to approve the agenda. Commissioner Hansen seconded the motion.
Motion passed unanimously.

Port of Olympia Community Advisory Committee (POCAC) Resolution 2026-04

Executive Director Alex Smith shared a draft Resolution and draft Operating Procedures and Rules with
the Commission that was recently updated. Updates included provisions around POCAC membership,
terms of POCAC members, how POCAC projects are development and assigned and POCAC
recruitment.

POCAC Projects

Assignments to the POCAC would be approved by the Commission in writing, and would be initiated by
the Commission, or a POCAC or staff member through submission of a form; and the Commission will
decide the work product required for each task.

Three standing subcommittees will be formed: 1) Budd Inlet Environmental, 2) Destination Waterfront,
and 3) Economic Development. Ad hoc subcommittees can also be formed as needed.

POCAC Recruitment

It was suggested that membership consisted of 15 members, with three from each legislative district if
possible, with no fewer than 9 members total. Terms would be three years, with no more than four
terms and the Commission has the ability to re-appoint members or extend terms to address exigent
circumstances.

Commission Work Session Meeting Minutes
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Recruitment will include advertising for new members or referral from Commissioners; each candidate
submits an application; applications will be sent to all Commissioners, the Executive Director and the
POCAC Chair for review; interview will be held by a Port Commissioner, the Executive Director and the
POCAC Chair.

Operating Procedures and Rules
Includes ethics and conflict of interest; coordination with Port staff; required training; how meetings are
conducted (using Roberts Rules of Order); responsibilities of members; and a Task form.

Differences from Prior Resolution

The newly drafted Resolution clarifies total number of members and district representation goals;
removes provisions to align with OPMA,; clarifies how tasks are assigned; and clarifies how and when
recruitment for new POCAC members happens.

Adjournment

There being no further business to come before the Port of Olympia Board of Commissioners, the
Monday, March 16, 2026, Commission Work Session was adjourned at 5:19 p.m.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary

Commission Work Session Meeting Minutes
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@ PORT of OLYMPIA

Commission Executive Session Minutes
Monday, March 16, 2026

Call to Order - Special Meeting

Commission President Jasmine Vasavasa called the Commission Executive Session of March 16, 2026, to
order and open to the public at 5:30 p.m., at the Percival Plaza at 626 Columbia Street NW, Suite 1B,
Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President, Sarah Montano — Vice President, Joel Hansen —
Secretary, Jerry Toompas and Krag Unsoeld.

Staff: Alex Smith, Executive Director and Chris Pierce-Wright, General Counsel.

Executive Session

At 5:30 p.m. Commission President Jasmine Vasavada, announced that the Commission would recess
into a closed Executive Session until 6:00 p.m. to receive and evaluate complaints or charges brought
against a public officer or employee, RCW 42.30.110(1)(f).

At 6:00 p.m. Commissioner Vasavada returned the meeting or order and extended the Executive Session
20 minutes, to 6:20 p.m.

Commissioner Vasavada returned the meeting to order and stated that the Commission was in
Executive Session until 6:20 p.m. No decisions were made, and no action was taken.

Adjournment

There being no further business to come before the Port of Olympia Board of Commissioners, the
Monday, March 16, 2026, Commission Special Meeting/Executive Session was adjourned at 6:20 p.m.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary

Commission Special Meeting/Executive Session Meeting Minutes
March 16, 2026 Page 1



@ PORT of OLYMPIA

Commission Meeting Minutes
Monday, March 23, 2026

Call to Order

Commission President Jasmine Vasavada called a regular meeting of the Port of Olympia Board of
Commissioners to order and open to the public at 4:00 p.m., Monday, March 23, 2026, at the Percival
Plaza at 626 Columbia Street NW, Suite 1B, Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President, Sarah Montano — Vice President, Joel Hansen —
Secretary, Jerry Toompas and Krag Unsoeld.

Staff: Alex Smith, Executive Director, Chris Pierce-Wright, General Counsel; Warren Hendrickson,
Director of Operations; Shawn Gilbertson, Director of Environmental Planning and Programs; Mike Reid,
Director of Community and Economic Development; Jonathon Wolf, Environmental Manager; Taber Lee,
Marketing and Outreach Senior Manager; Britt Hoglund, Lease Administrator; and Missy Goodell,
Commission Coordinator.

Guests: Erin Timms, Board President and Program Director at Olympia Community Sailing (OCS), and
Erin Pamplin, OCS Director and Head Coach.

Approval of Agenda
Commissioner Montano moved to approve the agenda, Commissioner Unsoeld seconded the motion.
Motion passed unanimously.

Executive Director Report

Alex Smith, Executive Director, reported on recent Port activities. She announced that the Port recently
hosted our partners at TRPC for a two-hour Port Peninsula walking tour where information was shared
about the entire Port Peninsula. Students from Oakville High School in Grays County attended a Marine
Terminal tour with a focus on agriculture and forest management.

The airport recently completed the installation of a new pilot-controlled lighting system, enabling pilots
to activate runway and airfield lighting to enhance visibility and safety during periods when the control
tower is not in operation.

In addition, Alex reminded everyone of the ways they can communicate with the Commission. She
stated there is a great deal of information available on the Port’s website and encouraged everyone to
check it out.

Public Comment
None.

Commission Meeting Meeting Minutes
March 23, 2026 Page 1



Commission Response to Public Comment / Follow-Up to Public Comment
None.

Partner Spotlight

Olympia Community Sailing. Erin Timms, Olympia Community Sailing (OCS) Board President and
Program Director shared who OCS is and where they are going. The OCS mission: “OCS is a non-profit
organization dedicated to creating an inclusive, diverse sailing community in the greater Thruston
County area by providing access, recreation, and competition for all.” OCS history was conveyed, as
were their programming offerings and competitive achievements. How sailing can positively affect
individuals throughout their lifetime was shared. Public waterfront access was discussed and ways to
get involved with OCS were communicated.

Consent Calendar
Commissioner Montano moved to approve the consent agenda as presented; Commissioner Toompas
seconded the motion. Motion passed unanimously.

Action Calendar
None.

Action/Other Calendar
None.

Advisory Calendar

Climate Change Policy and Sustainability Plan. Jonathon Wolf, Environmental Manager, presented a
review of the draft Port of Olympia Climate Change Policy and provided an update on the Port's
Sustainability Action Plan and Strategy. Goals of the plan are to 1) reduce carbon emissions, 2) building
climate resilience, 3) work with regional partners, and 4) continue environmental stewardship and
community engagement.

It was shared that the Sustainability Action Plan and Strategy (an internal and iterative document
providing distinct direction to staff): Offers a path toward sustainability; shares the strategy and vision;
reiterates the goals from the Climate Change Policy; explains the steps to reach our goals; gives us tools
to get us to our goals; and explains the implementation strategies.

Next steps are to edit the draft policy per Commission input and return for Commission action to adopt
the resolution.

Foreign Trade-Zone Briefing. Mike Reid, Director of Community and Economic Development, provided
a foundational overview of Foreign-Trade Zones (FTZs) with a focus on FTZ #216, which is administered
by the Port of Olympia. He outlined the purpose and history of the FTZ program, key operational
advantages to businesses—including duty deferral, reduction, and elimination—and described the
zone's structure, designated jurisdictions, and current users. He highlighted recent activity, financial
status, and opportunities for expanding utilization of FTZ #216 as an economic development tool to
attract trade-related investment and enhance the Port’'s competitiveness in the regional logistics
market.
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Commissioner Reports/Discussion

Commissioner Hansen attended the Thurston County Chamber Forum; he served on an ad hoc
committee with the Thurston County Chamber that is exploring public procurement rules and barriers
to small diverse local businesses doing work for public entities; and he attended an alumni event for
Leadership Thurston County. Commissioner Hansen also attended a fundraiser for Wolf Haven
International; a Joint Work Session with the POCAC; he met with Puget Sound Energy; attended Ag Day
at the Thurston County Commission; a Tenino Chamber of Commerce meeting; and he attended a
STEDI South Thurston Economic Development Initiative meeting.

Commissioner Montano also attended the Thurston County Chamber Forum, and she attended
Experience Olympia and Beyond’s meeting.

Commissioner Toompas reported that he met with a communications strategist regarding what the Port
is about, what his goals were as a Commissioner, and what the near-future looks like; he met with Dan
Stahl regarding the upcoming Port Commission retreat; and he attended his first POCAC meeting.

Commissioner Unsoeld attended the March POCAC meeting; he interviewed with a communications
strategist and Port advocate Dan Stahl; and he attended a Tumwater Chamber of Commerce meeting.

Commissioner Vasavada attended a TRPC retreat planning call.

Additional Public Comment
None.

Other Business
None.

Meeting Announcements

A list of upcoming events was displayed on the screen for viewers to see upcoming Commission and
POCAC meetings. Executive Director Smith stated the next Commission meeting will be held on
Monday, April 13, at 4:00 p.m.

Adjournment
There being no further business to come before the Port of Olympia Board of Commissioners, the

Monday, March 23, 2026, regular meeting was adjourned at 5:04 p.m.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary
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@ PORT of OLYMPIA

Commiission Executive Session Minutes
Tuesday, March 31, 2026

Call to Order - Special Meeting

Commission President Jasmine Vasavasa called the Commission Executive Session of March 31, 2026, to
order and open to the public at 4:00 p.m., at the Percival Plaza at 626 Columbia Street NW, Suite 1B,
Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President and Krag Unsoeld.

Attended Virtually: Commissioner Sarah Montano — Vice President; Commissioner Joel Hansen —
Secretary and Commissioner Jerry Toompas.

Staff: Alex Smith, Executive Director; Chris Pierce-Wright, General Counsel; Warren Hendrickson,
Director of Operations; Mike Reid, Director of Community and Economic Development; and James
Sommer, Public Works Program Manager.

Executive Session

At 4:00 p.m. Commission President Jasmine Vasavada, announced that the Commission would recess
into a closed Executive Session until 5:00 p.m. to discuss potential litigation with legal counsel RCW
42.30.110(1)(i).

Commissioner Vasavada returned the meeting to order and stated that the Commission was in
Executive Session until 5:00 p.m. No decisions were made, and no action was taken.

Adjournment

There being no further business to come before the Port of Olympia Board of Commissioners, the
Tuesday, March 31, 2026, Commission Special Meeting/Executive Session was adjourned.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary

Commission Special Meeting/Executive Session Meeting Minutes
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@ PORT of OLYMPIA

Commission Special Meeting Minutes
Joint Meeting of Port of Olympia with City of Olympia
Monday, April 13, 2026

Call to Order

The Commission Special Joint Meeting of the Port of Olympia Board of Commissioners and City of
Olympia Council was called to order at 5:30 p.m., Monday, April 13, 2026, at Mercatos Ristorante, 111
Market Street NE, in their Boardroom, in Olympia, Washington 98501.

Present

Port of Olympia

Jasmine Vasavada, Port Commission President

Sarah Montano, Port Commission Vice President

Joel Hansen, Port Commission Secretary

Jerry Toompas, Port Commissioner

Krag Unsoeld, Port Commissioner

Mike Reid, Director of Community and Economic Development

City of Olympia

Dontae Payne, Mayor

Yén Huynh, Mayor Pro Tem and Councilmember
Dani Madrone, Councilmember

Robert Vanderpool, Councilmember

Kelly Green, Councilmember

Paul Berendt, Councilmember

Debbie Sullivan, Assistant City Manager

Stacey Ray, Assistant City Manager

Tim Smith, Community Planning and Economic Development Director
Pamela Braff, Director of climate Programs

Jennica Machado, Economic Development Director
Melissa McKee, Assistant to the City Council

Excused
Clark Gilman, Councilmember

Project Updates, Port Future Development Discussion and Joint Sea Level Rise

The City Council meet with the Port of Olympia Commissioners to discuss key project updates, including
West Bay Yards, West Bay clean up and the Plum Street Subarea Plan. They also discussed the Port's
future development priorities, the City's priorities for Downtown, as well as ongoing collaboration on
sea level rise planning and resilience efforts.

Commission Special Joint Meeting Meeting Minutes
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Adjournment
There being no further business, the Monday, April 13, 2026, Special Joint Commission meeting was
adjourned at 7:45 p.m.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary

Commission Special Joint Meeting Meeting Minutes
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@ PORT of OLYMPIA

Commiission Executive Session Minutes
Tuesday, April 14, 2026

Call to Order - Special Meeting

Commission President Jasmine Vasavasa called the Commission Executive Session of April 14, 2026, to
order and open to the public at 4:00 p.m., at the Percival Plaza at 626 Columbia Street NW, Suite 1B,
Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President, Joel Hansen — Secretary.

Attended Virtually: Commissioner Sarah Montano — Vice President, Commissioner Krag Unsoeld, and
Commissioner Jerry Toompas.

Staff: Mike Reid, Director of Community and Economic Development; Chris Pierce-Wright, General
Counsel; Warren Hendrickson, Director of Operations; and James Sommer, Public Works Program
Manager.

Executive Session
At 4:00 p.m. Commission President Jasmine Vasavada, announced that the Commission would recess
into a closed Executive Session until 5:00 p.m. to discuss potential litigation, RCW 42.30.110(1)(i).

Commissioner Vasavada returned the meeting to order and stated that the Commission was in
Executive Session until 5:00 p.m. No decisions were made, and no action was taken.

Adjournment

There being no further business to come before the Port of Olympia Board of Commissioners, the
Tuesday, April 14, 2026, Commission Special Meeting/Executive Session was adjourned.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary

Commission Special Meeting/Executive Session Meeting Minutes
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@ PORT of OLYMPIA

Commission Special Meeting Minutes
Joint Meeting of Port of Olympia with City of Lacey
Monday, April 20, 2026

Call to Order

The Commission Special Joint Meeting of the Port of Olympia Board of Commissioners and City of
Lacey Council was called to order at 4:00 p.m., Monday, April 20, 2026, at Percival Plaza, 626 Columbia
Street NW, Suite 1-B, Olympics Room, in Olympia, Washington 98501.

Present

Port of Olympia

Jasmine Vasavada, Port Commission President

Sarah Montano, Port Commission Vice President

Joel Hansen, Port Commission Secretary

Jerry Toompas, Port Commissioner

Krag Unsoeld, Port Commissioner

Alex Smith, Executive Director

Mike Reid, Director of Community and Economic Development
Brent Barnes, Director of Enterprise Services

Damien Egan, Harbor Senior Manager

Jon Wolf, Environmental Manager

Taber Lee, Communications and Marketing Senior Manager

City of Lacey

Andy Ryder, Mayor

Malcolm Miller, Deputy Mayor
Lenny Greenstein, Councilmember
Carolyn Cox, Councilmember
Maren Turner, Councilmember
Ryan Siu, Councilmember

Rick Walk, City Manager

View from Lacey and the Port
Lacey City Council met with the Port of Olympia Commissioners, conducting a roundtable discussion on
the relationship between the Port of Olympia and the City of Lacey.

Adjournment
The Monday, April 20, 2026, Special Joint Commission meeting was adjourned at 6:00 p.m.

Commission Special Joint Meeting Meeting Minutes
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PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary

Commission Special Joint Meeting Meeting Minutes
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@ PORT of OLYMPIA

Commission Meeting Minutes
Monday, April 27, 2026

Call to Order

Commission President Jasmine Vasavada called a regular meeting of the Port of Olympia Board of
Commissioners to order and open to the public at 4:00 p.m., Monday, April 27, 2026, at the Percival
Plaza at 626 Columbia Street NW, Suite 1B, Olympics Room, in Olympia, Washington 98501.

Present
Commissioners: Jasmine Vasavada — President, Joel Hansen — Secretary, Jerry Toompas and Krag
Unsoeld.

Attended Virtually: Commissioner Sarah Montano — Vice President.

Staff: Shawn Gilbertson, Director of Environmental Planning and Programs; Chris Pierce-Wright, General
Counsel; Warren Hendrickson, Director of Operations; Mike Reid, Director of Community and Economic
Development; Chris Paolini, Airport Senior Manager; Taber Lee, Marketing and Outreach Senior
Manager; Britt Hoglund, Lease Administrator; Tina Champion, Executive Coordinator; and Missy Goodell,
Commission Coordinator.

Guests: Eli Skillman, President, ILWU 47, and Richard Korn, ILWU Member.

Approval of Agenda
Commissioner Hansen moved to approve the agenda, Commissioner Toompas seconded the motion.
Motion passed unanimously.

Executive Director Report

Shawn Gilbertson, Director of Environmental Planning and Programs, reported on recent Port activities.
Last Thursday, the Port welcomed their newest team member, Karl Mellows, Marina and Facilities
Maintenance Foreperson. Congrats to Britt Hoglund, the Port’s lease administrator for receiving the
CREW's Seattle 2026 Professional Development Award. CREW Seattle is a professional organization
dedicated to advancing women in commercial real estate through networking, leadership development
and career outreach.

On April 8, Port staff and Commissioners had the honor of attending the Thurston Green Business
Awards, where the Port was once again recognized as an award recipient. Our commitment to
environmental stewardship and sustainability remains at the core of everything we do, and we're proud
of this continued recognition.

On April 10, we hosted the Washington Public Ports Association Port Academy series where we hosted
a group of 25 folks from various Washington Ports to connect, collaborate and gain insights to better
support one another. Part of the day included a bus tour of the entire Port of Olympia which included

Commission Meeting Meeting Minutes
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not only the operations and properties on the Port peninsula but the airport and surrounding lands to
showcase our Port's diverse operations.

On Saturday, April 11, a local event group, SWAE Night Markets, produced a successful Cars & Coffee
Event at the Port’'s Northpoint location on the Port Peninsula. With local vendors and 100+ cars, the
event brought a diverse group of community members to the waterfront.

On April 14, Port staff had the pleasure of attending the Yelm Chamber meeting, where new board
members were sworn in. The event also featured a discussion on Al with Dr. Joshi from St. Martin's
University, along with valuable networking opportunities as we continue our efforts to support and stay
connected to the Yelm community.

On April 13, a joint meeting with the City of Olympia and the Port of Olympia Commissioners will take
place at Mercatos Ristorante in Olympia. On April 16, the Port will host the City of Olympia in a tour of
the Marine Terminal. April 13 through 16 is Puget Sound Days on the Hill in Washington, D.C.

Last week Port staff and Commissioner Hansen and Unsoeld attended Experience Olympia and Beyond
Tourism Talk gathering to connect with other local partners to discuss, outline and prepare for the
upcoming FIFA Olympia-Lacey Fan Zone starting June 19 at the Port Plaza.

Friday April 17, Port staff and Commissioners Toompas and Hansen had the pleasure of attending the
annual Thurston Chamber “A Night Out on the Town" Gala at the Skookum Creek Event Center.

Last Saturday morning, Commissioner Vasavada and Port staff met with the newly formed Swantown
Marina Association to connect and discuss a range of topics.

On April 22, Earth Day, Port staff came together at the Olympia Regional Airport along Old Highway 99
to clean up Port properties in Tumwater.

Last week (April 23), the Port hosted 30 eighth-grade students from Nisqually Middle School for a
presentation on the Port’s history, economic impact, and environmental stewardship, followed by an
hour-long tour of the marine terminal. Thanks to our partners at Intercity Transit for providing
transportation and to Weyerhaeuser for joining us to share insights on the region’s logging industry.

Friendly reminder—the FIFA Olympia—-Lacey Fan Zone is just two months away! We're excited to share
that Port Plaza has been selected as the official destination for our region’s Fan Zone.

Reminder to join us for the Maritime Trade Fair at Swantown Marina on Saturday, May 2 from 10:00
a.m. to 3:00 p.m. And a reminder that community members can join us starting May 5, with free marine
terminal tours continuing the first Tuesday of each month through September. Email
inquiries@portolympia.com to reserve your spot.

Public Comment
Three individuals provided public comments regarding marine terminal cargo, airport hangar rules, the
POCAC, and the Marine Terminal warehouse.

Commission Meeting Meeting Minutes
April 27, 2026 Page 2



Commission Response to Public Comment / Follow-Up to Public Comment
Commissioners provided input to public comments.

Partner Spotlight

International Longshore Warehouse Union (ILWU). Eli Skillman, President of ILWU 47, and Richard Korn,
ILWU Member, presented background information on their work and labor and their tradition of
working directly with the Port in partnership. ILWU appreciates the respect and partnership they have
with the Port and they value that the Port creates jobs, attracts new business and brings in revenue.

Consent Calendar
Commissioner Hansen moved to approve the consent agenda as presented; Commissioner Unsoeld
seconded the motion. Motion passed unanimously.

Action Calendar

Public Benefit Rate Adjustment Policy. Mike Reid, Director of Community and Economic Development,
presented a proposed Public Benefit Rate Adjustment Policy for Commission review and discussion.
The policy establishes a framework for the Port to allow limited rental rate adjustments below standard
market rates for certain nonprofit, governmental, and community-based organizations when their uses
deliver measurable public benefits aligned with the Port's statutory purposes.

The intent of the policy is to clarify when reduced rates represent a strategic investment in public
benefit outcomes—such as workforce development, maritime education, tourism promotion,
environmental stewardship, and community access—rather than a subsidy or donation.

The policy is grounded in the Port’s statutory authorities, including:

e RCW 53.08.245, which authorizes ports to participate in economic development activities including
workforce training and employment initiatives

e RCW 53.08.255, which authorizes ports to promote tourism, industrial development, and related
public purposes

e Washington Constitution Article VIII, Section 7, which prohibits the gifting of public funds

The policy also aligns with the Port’s adopted strategic framework, including the Comprehensive
Scheme of Harbor Improvements and Vision 2050. By establishing clear standards and documentation
requirements, the policy helps ensure that any reduced-rate agreement is structured as a public benefit
investment with measurable outcomes, rather than as a subsidy.

Motion: Commissioner Vasavada moved to approve Policy 1109, Public Benefit Rate Adjustment.
Commissioner Hansen seconded the motion. (Audio issues with Commissioner Montano prevented her
from formally voting on this motion.) Motion passed with four in favor and one excused.

Motion: Commissioner Hansen moved to take a five-minute recess to resolve computer audio issues with
Commissioner Montano. Commissioner Vasavada seconded the motion. Motion passed.

Commission Meeting Meeting Minutes
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Action/Other Calendar

Civil Immigration Enforcement Activities Policy Resolution. Shawn Gilbertson, Director of Environmental
Planning and Programs, brought forward a resolution that establishes a neutral property-management
policy governing discretionary use of Port-owned property by non-Port governmental entities for
activities unrelated to the Port’'s primary commercial and transportation functions.

This Resolution regulates only the Port’s proprietary decisions concerning the voluntary leasing,
licensing, or contractual use of Port property. It does not regulate the conduct of federal officers nor
purport to control activities occurring outside Port property.

Motion: Commissioner Montano moved to adopt Resolution 2026-04, a Property Use Policy regarding
Civil Immigration Enforcement activities. Commissioner Unsoeld seconded the motion. Motion passed
unanimously.

Advisory Calendar
None.

Commissioner Reports/Discussion
Commissioner Montano attended the joint meeting with the City of Lacey.

Commissioner Hansen reported that he attended Alliance Northwest hosted by the EDC; he took a tour
of Ecos, a company headquartered in Lacey that makes laundry detergent and cleaning supplies; he met
with County Commissioner Grant and some staff from the City of Yelm regarding industrial
development opportunities; he gave a presentation at the Tumwater Chamber meeting regarding who
the Port is and what we do; he attended the Experience Olympia & Beyond Tourism event; he attended
STEDI (South Thurston Economic Development Initiative) meeting; and he attended the Thurston
Chamber Education Foundation Fundraisting event.

Commissioner Toompas reported that he attended a Swantown Tenant and Liveaboard Association
meeting; he also attended a POCAC meeting and he attended a Bounties for Families event in Yelm.

Commissioner Unsoeld attended the Experience Olympia & Beyond Tourism event, and a Thurston
Chamber Green Jobs meeting.

Commissioner Vasavada shared that she met with Swantown tenants in an open discussion-type format
to hear concerns and suggestions.

Additional Public Comment
None.

Other Business

Commissioner Vasavada requested an Executive Session be held on Tuesday, May 12, 2026, at 5:00 p.m.
to discuss the performance of an employee. In addition, she would like to add to the next meeting’s
agenda the Ferry Feasibility Study as a briefing and Action/Other item. And as the Port has moved
forward with an Economic Development Study, she would like a briefing on the results so that an
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Economic Development Strategic Plan could/should be created to help inform how to move forward
with the Economic Development Study results. She suggested following up with the Airport Hangar
Tenants conversation, perhaps a listening session about the changes/what are perceived as changes to
hangar regulations.

Commissioner Hansen requested a forester be scheduled to speak at a future Work Session to discuss
possible opportunities to activate Port properties we currently unable to get economic development
from that could be used for community benefit. Specifically, he was siting a conversation being led by
the forester at the City of Tumwater around an urban wood recycling project.

Meeting Announcements

A list of upcoming events was displayed on the screen for viewers to see upcoming Commission and
POCAC meetings. Executive Director Smith stated the next Commission meeting will be held on
Monday, May 11, at 4:00 p.m.

Adjournment

There being no further business to come before the Port of Olympia Board of Commissioners, the
Monday, April 27, 2026, regular meeting was adjourned at 5:44 p.m.

PORT OF OLYMPIA COMMISSION

Jasmine Vasavada, President

Joel Hansen, Secretary
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COVER MEMO

Briefing Date/Time: September 14, 2026

Staff Contact/Title: Alex Smith, Executive Director (360) 528-8001,
alexs@portolympia.com

Subject: Contract for Grant Assistance

Purpose: O Information Only Decision Needed

Type of Agenda Item:
Action

Background:
On June 1, 2026 the Port issued Request for Proposals (RFP) No. 2026-1022 for

assistance with grant writing, grant administration, and the development of a long-term
funding strategy for capital projects. Proposals were due June 22, 2026 and were
received through the Port's Bonfire procurement portal. The RFP contemplated an initial
contract term of two years with up to three one-year extensions. A copy of the RFP is
attached.

The Port received fifteen responses, from firms located across the United States and
Canada. A team of four Port staff reviewed and scored each proposal against the criteria
published in the RFP: qualifications and expertise of the vendor (35 points), experience
of the vendor (25 points), references (10 points), and reasonableness of cost (30 points).

The response that scored the highest came from The Beckett Group, a Gig Harbor,
Washington firm and certified Women-Owned Business Enterprise owned and operated
by Jeannie and Bruce Beckett. Jeannie Beckett worked for 24 years at the Port of
Tacoma, where she served as Director of Operations, Senior Director of Inland
Transportation, and Senior Director of Budget and Business Planning. Bruce Beckett
brings more than 30 years of Washington State government affairs experience, including
legislative representation for several port districts — among them the Port of Olympia,
through December 2024. A copy of the Beckett Group's response to the RFP is attached.

The firm’s proposal documents more than $500 million in federal and state grant awards
over the last five years with Jeannie Beckett as primary grant writer. Recent awards
include $25.5 million in U.S. Maritime Administration Port Infrastructure Development
Program (PIDP) funding for the Port of Grays Harbor, $93 million in USDOT INFRA
funding for the City of Wenatchee, $93 million in FEMA Building Resilient Infrastructure
and Communities (BRIC) funding and Congressional Directed Spending for Aberdeen-



mailto:alexs@portolympia.com

Hoquiam flood protection, and $6.2 million in Economic Development Administration
(EDA) funding for float replacement at the Port of Grays Harbor's Westport Marina. The
Beckett Group also authored the Port's FY26 PIDP application for warehouse expansion
and dockside dredging, and is therefore already familiar with the Port's facilities, capital
needs and federal contacts.

Two capabilities set the proposal apart from grant writing alone. First, the firm prepares
benefit-cost analyses in-house rather than subcontracting them, which the most
competitive federal programs — INFRA, PIDP Large Projects and EDA — require.
Second, the firm provides full-lifecycle grant administration and currently serves as
program manager and primary grant administrator for an active Federal Railroad
Administration cooperative agreement subject to 2 CFR Part 200, including progress
reporting, reimbursement requests, compliance monitoring and close-out. Both
principals perform the work directly; no junior staff or subcontractors are proposed.
Both are billed at $170 per hour. No bonding or retainage is required under this RFP.

Staff briefed the Commission on the RFP process and the proposed contract as an
advisory item on August 10, 2026. Staff recommends entering into a contract with the
Beckett Group that operates through a series of task orders as individual projects or
grant opportunities arise. Each task order will carry a defined scope of work and its own
not-to-exceed amount, and rates charged under any task order may not exceed the
rates incorporated into the contract. The contract is for two years with three one-year
options. Staff is proposing a “not to exceed” contract amount of $250,000, anticipating
spending the contract amount down over the five years of the contract as grant
opportunities arise.

Alignment with Vision 2050:

Supports Vision 2050 Goals 1, 2, 6, 7, 8 and 9 — Marine Terminal, Marina and
Boatworks, Airport Functions, Environmental Sustainability, Administration, and Funding
and Finance. Grant funding is how most of the plan’s capital-dependent actions get paid
for. Three points stand out:

¢ Funding and Finance — Vision 2050 calls for a long-term finance strategy that
supports the Port’'s mission, including actions to pursue funding scenarios that earn
public support. This contract responds directly to that goal.

¢ Environmental Sustainability — community reviewers ranked sustaining legacy
pollution clean-up in Budd Bay and advocating for state investment in Puget Sound
water quality as the two highest-priority actions in the entire plan. Both depend
almost entirely on outside funding.

e Facility capital — marine terminal master planning and permitting, peninsula water
access, Swantown Marina and Boatworks improvements, and Airport Master Plan



projects (90 to 95 percent federal share under FAA programs) all require capital the
Port cannot generate from operations alone.

Environmental Considerations and Review:

Execution of this contract is an administrative action for professional services and carries
no direct environmental impact; no project-level environmental review is triggered by
the contract itself. Environmental review will be conducted as required for any individual
capital project for which grant funding is later pursued.

The Port’s largest funding needs, however, are environmental. The Beckett Group's
proposal demonstrates a substantial record of helping ports and local governments
secure funding for environmental work, including:

e Budd Inlet cleanup — the proposal sets out a specific multi-program strategy —
EPA Brownfields and CERCLA cleanup grants, NOAA habitat restoration and the
Pacific Coastal Salmon Recovery Fund, FEMA BRIC, Congressional Directed Spending,
Department of Ecology Remedial Action Grants and the State Capital Budget —
aimed at closing the remaining cleanup funding gap ahead of the anticipated
removal of the 5th Avenue Dam.

e Flood and sea level rise resilience — $93 million secured through FEMA BRIC (FY20
and FY21) and Congressional Directed Spending for the Aberdeen-Hoquiam flood
protection and sea level rise project.

e Stormwater — state funding secured for the Port of Port Angeles Log Yard
Stormwater project, recognized by a formal resolution of that port's Commission.

e Marina infrastructure — $6.2 million in EDA funding for float replacement at the
Port of Grays Harbor's Westport Marina, a direct analog to float replacement needs
at Swantown Marina.

e Federal environmental compliance — the firm currently administers NEPA
compliance, environmental mitigation plan monitoring and right-of-way acquisition
compliance for a $71 million federally funded rail project, meaning it can carry
environmental obligations through the award period rather than only through
application.

e State environmental funding — working knowledge of the Department of Ecology
Remedial Action Grant program, where the Port already has an established
relationship, and of state budget advocacy for Puget Sound water quality.

Grant funding is the most realistic source for the sediment cleanup, habitat restoration
and climate resilience investments the Port cannot finance on its own. Strengthening the
Port’s ability to compete for that funding is, in practical terms, an environmental benefit.



Alternatives Considered:

In-house grant staff. The Port considered hiring in-house grant support. The
intermittent and sporadic nature of grant opportunities may not justify a full-time
employee, and a single hire would be unlikely to bring competitive federal grant writing,
benefit-cost analysis and state agency relationships in one person. At a not-to-exceed
$250,000 over as many as five years, the proposed contract is expected to cost less than
a fully loaded full-time position over the same period, and the Port incurs cost only
when it issues a task order.

Continuing without outside assistance. Port staff have prepared grant applications as
capacity allows. Federal programs increasingly require benefit-cost analysis, detailed
readiness documentation and sustained post-award administration under 2 CFR Part
200. Relying on existing staff capacity risks missed application cycles and compliance
exposure on awards the Port already holds.

Other proposers. Once the Port decided to hire an outside contractor, we considered
all fifteen companies that responded and evaluated them on their qualifications,
experience, references and the reasonableness of the cost of their proposal. Several
responses came from larger multidisciplinary firms for which grant services are an
adjunct to engineering or planning work, and from out-of-state firms without
established Washington agency and legislative relationships. The Beckett Group scored
the highest of the fifteen submittals.

Staff Recommendation:

Staff recommends that the Commission authorize the Executive Director to execute a
personal services contract with the Beckett Group for grant writing, grant administration,
and funding strategy services, in an amount not to exceed $250,000, for an initial term
of two years with up to three one-year extensions, with work authorized through
individual task orders.

Suggested motion: “I move that the Commission authorize the Executive Director to
execute a contract with the Beckett Group for grant writing, grant administration, and
funding strategy services, in an amount not to exceed $250,000, for an initial term of two
years with up to three one-year extensions.”

Documents Attached:

e RFP Solicitation for 2026-1022 — Grant Writing, Grant Administration and Funding
Strategies

e Proposal in Response to RFP No. 2026-1022 from the Beckett Group




PORT of OLYMPIA

RFP Solicitation

For

2026-1022 - Grant Writing, Grant Administration and
Funding Strategies

June 01, 2026

Request for Proposal (RFP)

RFP Number: 2026-1022

RFP Title: Grant Writing, Grant Administration
and Funding Strategies

Release Date: June 01, 2026

Port Contracts Administrator:
Name: Hannah Ellis
E-mail Address: HannahE@PortOlympia.com
Phone: 360.528.8040

Port Contract Manager:
Name: James Sommer
E-mail Address: JamesS@PortOlympia.com

Phone: 360.528.8005

Proposal Due Date: June 22, 2026

Submit Proposal to:

Procurement Platform:
https://portolympia.bonfirehub.com

Request for Proposal 2026-1022
Grant Writing, Grant Administration and Funding Strategies

Page 10f 8
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PORT of OLYMPIA

SECTION 1: SCOPE OF SERVICES SUMMARY, BACKGROUND

Scope of Services Summary:

The Port has determined it is in its best interests to request outside
assistance for grant writing and administration and developing funding
strategies for capital projects.

The assistance with developing funding strategies requires understanding
Port operations, the kinds of grants and other funding sources available to
Ports, and collaboration with Port Executive leadership to develop strategies
for the variety of areas in which the Port has funding needs.

Grant writing will include identifying grant opportunities that align with
identified Port priorities and writing proposals to secure grant money. The
job requires: (a) knowledge of the universe of grant and other funding available to
ports; (b) demonstrated success in securing federal and state funds for public ports; (c)
excellent research and communication skills; and (d) the ability to clearly
communicate in both written and verbal communication.

The scope of work could include, but is not limited to, the following services:

e In collaboration with Port Executive leadership, developing funding
strategies for Port priorities, including capital projects.

e Researching grant opportunities from government and non-
government agencies.

e Completing grant proposals/applications and submitting them to the
granting organization.

e Providinggrant management, including completing reports and
reimbursement submissions, ensuring grant compliance, and providing all
associated correspondence.

Background:

The Port of Olympia serves the community in a wide variety of ways, operating
transportation facilities so that it can participate in many of the area’s economic
development efforts.

From the commercial center at New Market Industrial Campus to the Marine
Terminal to Swantown Marina and Boatworks and the Olympia Regional Airport,
the Port of Olympia is committed to fostering economic growth of the South Puget
Sound region and serving the needs of global customers.

Request for Proposal 2026-1022 Page 3 0f8
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PORT of OLYMPIA

SECTION 2: SCHEDULES

The Port reserves the right to revise the planned timeline below, as needed.

Solicitation
Solicitation Released June 01, 2026
Questions & Answer Period June 01 =June 09, 2026
Addenda Issued No Later Than June 11, 2026
Proposal Submission Due 05:00 PM June 22, 2026

Selection of Vendor

Review of Proposals Week of: June 22, 2026
Interviews Week of (if required): June 29, 2026
Selection of Vendor (or sooner): July 03,2026
Contract
Desired Start Date: Upon Contract Execution
Initial Term Completion Date: July 31, 2028

Contract term is for no more than two years, and can include up to three, one-year time
extensions by contract amendment (total contract length not to exceed 5 years).

SECTION 3: VENDOR AND PROPOSAL REQUIREMENTS

Proposal Requirements:

a. Cover letter summarizing information included with proposal and any other
information vendor believes may assist the Port in its decision-making process
(maximum three double-spaced, typewritten pages.)

Provide details on your grant writing achievements and skills.

Provide details of grants awarded in which you were the primary grant writing.
List any experience you have working with Ports in securing grant funding.

List any experience you have working as the primary grant administrator for both
state and federal grants.

Hourly rates for services.

g. Include three (3) professional references.

® o 0 O

-
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SECTION 4: SUBMITTAL PROCESS

Online Procurement Platform

Proposals for this RFP will only be accepted utilizing the Bonfire web portal located
at https://portolympia.bonfirehub.com/portal/?tab=openOpportunities. Vendors
that intend to respond must ensure that they have the necessary software to access
and download the RFP and related documents through Bonfire. Vendors that

intend to submit a Proposal must consult the portal on a regular basis through
"Proposal Submission Due” date in Section 2 for any document updates and/or
addenda. Proposals must be based on the most current version of the RFP available
on the portal as of the “Addenda Issued No Later Than” date. As a registered
Bonfire user, downloading the RFP will automatically trigger notifications of all RFP
updates and addenda.

Vendors may contact Bonfire support via email at support@gobonfire.com or by
phone at (800) 354-8010, Ext 2. Vendors shall not contact the Port for technical
assistance as it relates to submitting their Proposals via Bonfire.

The Port will not assume any risk, responsibility, or liability whatsoever to any
Vendor for ensuring that the Bonfire portal is in good working order or that the
Vendors are able to download and upload documents or other material from or to
the Bonfire portal, including, without limitations, delays caused by Bonfire when
responding to the Vendor for requests for technical support. It is the Vendor's
responsibility to upload their Proposals in sufficient time prior to the Proposal
Submission due date and time. The Port makes no representation, warranty, or
condition that the Bonfire website will be uninterrupted, timely, secure, or error
free.

Proposal Submissions received after the Proposal Submission due date and
time will not be considered.

Unless Bonfire is technically unavailable for Proposal Submissions, the Port is not
obligated to extend the Proposal Submission due date and time.

Upon Proposal Submission, each Vendor will receive an email confirmation receipt
with a unique confirmation number as proof of submission. This will be the only
confirmation notice received.

Request for Proposal 2026-1022 Page 50of 8
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SECTION 5: EVALUATION PROCESS

The following weighting and points will be assigned to the Proposal for evaluation purposes:

Management Proposal 75 Points 70%
Qualifications/Expertise of Vendor 35 Points
Experience of the Vendor 25 Points
References 10 Points
Reasonableness of Cost 30 Points 30%
Total 100 Points 100%

The Port reserves the right to award the Contract to the Vendor whose Proposal is deemed to

be in the best interest of the Port.

ORAL PRESENTATIONS MAY BE REQUIRED

Oral presentations, if considered necessary, will be utilized in selecting the winning Proposal.
The Port, at its sole discretion, may elect to select the top scoring finalists from the written
evaluation for an oral presentation and final determination of Contract award. The Port reserves
the right to award the Contract to the Vendor whose Proposal is deemed to be in the best

interest of the Port.
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PORT of OLYMPIA

SECTION 6: ADMINISTRATIVE REQUIREMENTS

Prevailing Wage

The Vendor shall comply with the requirements of RCW 39.12, if applicable, and
shall pay each employee an amount not less than the Prevailing Rate of Wage, as
specified by the Industrial Statistician of the Washington State Department of Labor
and Industries (L&I) https://secure.lni.wa.gov/wagelookup. Before commencement
and upon completion of work, the Vendor shall file all necessary forms and pay the
filing fees required by L&I. The Vendor shall indemnify and hold the Port harmless
from any claims related to the payment or non-payment of such wages by the
Vendor.

For the purpose of this Contract the prevailing wage rate is set as the Proposal
Submission date listed in Section 2. Unless otherwise noted, all work performed
under this contract will take place in Thurston County, Washington.

Bonding
This RFP does not require a Bid Guarantee, Performance, or Payment Bond.
Retainage

This RFP and any contract resulting from it will not require retainage to be held
from invoices submitted.
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OPERATIONAL PERSONAL SERVICES CONTRACT
NO. XXXX-XXXX
CONTRACT NAME

This Contract is made by and between the Port of Olympia, a Washington municipal corporation
(hereafter referred to as the "Port") and XXXX., UBI XXX XXX XXX, (hereafter referred to as the
"Consultant"), and collectively sometimes referred to as “Parties” or individually as “Party.”

The Port desires to retain the Consultant to provide XXXX, (the “Services”) which requires
specialized skills and other support capabilities which the Port is not able to provide.

The Consultant has been deemed to possess the required skills and the necessary capabilities,
including technical and professional expertise, to perform the Services set forth in this Contract.
The Parties agree that this Contract is consistent with applicable statutory and Port policy
requirements.

Recitals
I.  The Washington State Legislature provides authority for Ports to enter into Personal

Services Contracts under Chapter 53.19, of the Revised Code of Washington (RCW);

ll. The Washington State Legislature has empowered Port districts to delegate
administrative powers and duties as they deem proper for the efficient and proper
management of the Port’s operations (RCW 53.12.270);

[ll. The Port's Commission has delegated administrative powers and duties, including the
ability to contract for Personal Services Contracts, to the Executive Director of the Port
through Resolution 2019-06.

IV. Personal Services are defined under RCW 53.19.010 as services provided by a consultant
which involve technical expertise to accomplish a specific study, project, task, or other
work. These activities and products are mostly intellectual in nature.

The Parties agree as follows:

1. Scope of Services/Additional Requirements.

1.1.  The Consultant shall perform such services and accomplish such tasks, including
the furnishing of all materials and equipment necessary for full performance
thereof (the “Services”), as detailed in Exhibit "A".

1.2. All Services shall be provided according to the care and skill ordinarily used by
members of the Consultant’'s profession practicing under the same or similar

Port of Olympia - Contract Rev. (01/2023) Page 1 of 11
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circumstances at the same time and in the same locality as the Services being
performed.

1.4.  Additional Requirements include:
2. Term.

2.1.  This Contract is effective upon execution by an Authorized Representative for the
Consultant and the Executive Director of the Port. The Consultant shall begin and
complete the provision of the Services, unless sooner terminated according to
this Contract or Consultant has entered an on-call Contract as provided in
paragraph 1.3 herein, as follows:

Commencement Date: XXXX
Completion Date: XXXX
2.2. In the event that the mutual execution date is after the Commencement date

listed above, the Parties hereby agree that the Commencement date shall be
used as the starting date for this Contract.

2.3. Contract term is for no more than two years and can include up to three, one-
year time extensions by amendment, per Port policy 1001 and solicitation

documents.

3. Compensation and Billing.

3.1.  The Port shall pay the Consultant on a Time and Expense basis or Lump Sum,
not-to-exceed XXXX and zero cents ($XX,XXX.00) for the initial term of this
Contract and paid according to the Rate Schedule shown in Exhibit "A”".

3.1.1. Expenses are defined as costs incurred by the Consultant, other than payroll
costs, which are directly attributable to the performance of the Services and
include mileage and related expenses, long-distance telephone, facsimile,
postage and delivery, and other expenses incurred in the direct interest of the
Services. Expenses shall also include technical or professional services
obtained by the Consultant upon prior approval of the Port that are needed
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by the Consultant to complete the Services. Such costs shall be reimbursed
by the Port to the Consultant at cost. Mileage shall be reimbursed at the IRS
mileage rate in effect at the time travel occurred. The Port will not reimburse
Consultant for any costs determined in the Port's discretion to be
unreasonable or unrelated to the services provided. Consultant will obtain
pre-approval from the Port for any costs which are not typical for the services
to be provided.

3.2.  The Consultant agrees to hold the Rates associated with the Contract for the
entirety of the initial term unless otherwise specified in the attached rate sheet. In
the event that both Parties agree to extension the Consultant may request a
revision of rates. The Port may request documentation of increased costs
associated with the Services provided prior to approval of a revision in
Consultant’s rates.

3.3.  No payment shall be made for any Service rendered by the Consultant except for
Services identified in this Contract and directly related reasonable expenses as
determined by the Port. The Consultant will transmit invoices to the Port no more
often than once each month, for the Services and expenses pursuant to this
Contract.

3.3.1. All invoices shall list the actual time (days and/or hours) and dates during
which the Services were performed, with a description of work performed.

3.3.2. All invoices are to be sent electronically to Contracts@portolympia.com with
the invoice noting the contract number in order to be deemed complete and
ready for Processing.

4. Amendments/Modifications.

4.1.  Any changes to this Contract, after execution, will be made through a mutually
agreed upon Amendment(s) and executed by signature of the appropriate
Authorized Representatives of each Party. Any and all amendments must not
conflict with the Port’s policies at time of execution, or any applicable statutory
requirements. Consultant is responsible for compliance with any statutory
requirements applicable for the work to Consultant’'s work or profession.
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understands that this Contract is a public record under the Washington Public
Records Act, RCW 42.56.

5. Information Requests.

The Consultant shall furnish the Port within a reasonable time such statements,
records, reports, data, and information as the Port may request pertaining to the
Services and the Project. Consultant will cooperate with the Port in conjunction
with any audit performed by the Washington State Auditor’s Office.

6. Independent Contractor Relationship.

6.1.  The Parties intend that an independent contractor relationship will be created by
this Contract. The Port is interested primarily in the results to be achieved by the
Services. The implementation of Services will lie solely with the discretion of the
Consultant. No agent, employee, servant or representative of the Consultant
shall be deemed to be an employee, agent, servant or representative of the Port
for any purpose, and the employees of the Consultant are not entitled to any of
the benefits the Port provides for its employees.

6.1.1. The Consultant will be solely and entirely responsible for its acts and for the
acts of its agents, employees, servants, subcontractors or representatives
during the performance of the Services.

6.2.  In the performance of the Services, the Consultant is an independent contractor
with the authority to control and direct the performance of the details of the
Services; however, the results of the Services shall be approved by the Port and
shall be subject to the Port’s general rights of inspection and review to ensure the
satisfactory performances of the Services

6.2.1. Notwithstanding, the Port may, at its sole discretion, require the Consultant to
remove an employee(s), agent(s) or subcontractor(s) from providing the

agreed upon Services.

7. Right to Inspection.

The Port reserves the right to, or have a third party at the Port’s request, inspect,
audit, or review the Services provided in this Contract at any time and determine
the services performed were satisfactory prior to payment.

8. Hold Harmless/Indemnification.

Port of Olympia - Contract Rev. (01/2023) Page 4 of 11
Legal Approved (01/2023)



@ PORT of OLYMPIA

8.1.  Consultant shall defend, indemnify and hold the Port, its officers, officials, agents,
employees and volunteers harmless from any and all claims, injuries, damages,
losses or suits including attorney fees and costs, arising out of, in connection
with, or resulting from the acts, errors or omissions of the Consultant in
performance of this Contract, except for injuries and damages caused by the sole
negligence of the Port. Should a court of competent jurisdiction determine that
this Contract is subject to RCW 4.24.115, then, in the event of liability for
damages arising out of bodily injury to persons or damages to property caused
by or resulting from the concurrent negligence of the Consultant and the Port, its
officers, officials, employees, and volunteers, the Consultant's liability, including
the duty and cost to defend, hereunder shall be only to the extent of the
Consultant's negligence.

8.2. It is further specifically and expressly understood that the indemnification
provided herein constitutes the Consultant’'s waiver of immunity under
Industrial Insurance, Title 51 RCW, solely for the purposes of this
indemnification. This waiver has been mutually negotiated by the Parties.
The provisions of this section shall survive the expiration or termination of
this Contract.

9. Insurance.

9.1.  The Consultant shall procure and maintain for the duration of the Contract,
insurance against claims for injuries to persons or damage to property which may
arise from, or in connection with, the performance of the Services by the
Consultant, its agents, representatives, or employees.

9.2.  Consultant shall obtain insurance of the types described below:

9.2.1. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles, with a minimum combined single limit for bodily injury and
property damage of One Million Dollars ($1,000,000) per accident. Coverage
shall be written on Insurance Services Office (ISO) form CA 00 01 or a
substitute form providing equivalent liability coverage. If necessary, the
policy shall be endorsed to provide contractual liability coverage.

9.2.2. Commercial General Liability insurance shall be written on ISO occurrence
form CG 00 01 and shall cover liability arising from premises, operations,
independent contractors and personal injury and advertising injury, with limits
no less than One Million Dollars ($1,000,000) each occurrence, Two Million
Dollars ($2,000,000) general aggregate. The Port shall be named as an
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insured under the Consultant's Commercial General Liability insurance policy
with respect to the work performed for the Port.

9.2.3. Workers' Compensation coverage as required by the Industrial Insurance laws
of the State of Washington.

9.2.4. Additional insurance coverage as requested by the Port deemed necessary for
the services to be performed such as, but not limited to, professional errors
and omissions insurance.

9.3. The insurance policies are to contain, or be endorsed to contain, the following
provisions for Automobile Liability, Professional Liability and Commercial General
Liability insurance:

9.3.1. The Consultant’s insurance coverage shall be primary insurance with respect
to the Port. Any insurance, self-insurance, or insurance pool coverage
maintained by the Port shall be excess of the Consultant’s insurance and shall
not contribute with it.

9.3.2. The Consultant’s insurance shall be endorsed to state that coverage shall not
be cancelled by either Party, except after thirty (30) days written notice by
certified mail, return receipt requested, has been given to the Port.

9.4. Insurance is to be placed with insurers with a current A.M. Best rating of not less
than A: VII.

9.5.  Consultant shall furnish the Port with original certificates and a copy of the
amendatory endorsements including, but not necessarily limited to, the
additional insured endorsement, evidencing the insurance requirements of the
Consultant deemed adequate in the Port’s sole discretion before commencement
of the Services.

10. Dispute Resolution. Any controversy or claim arising related to this Contract, or the
breach thereof, shall be subject to dispute resolution as described:

10.1.  Prior to the initiation of any action or proceeding to resolve disputes between the
parties, both shall make a good faith effort within 10 business days from the time
the dispute first became known to both Parties to resolve any such disputes by
negotiation between representatives with decision-making power, who shall not
have substantive involvement in the matters involved in the dispute, unless the
parties otherwise agree.
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10.2. Failing resolution under paragraph 10.1 herein, the parties shall attempt to
resolve the dispute through a mediation conducted by a person(s), or
organization experienced in mediation initiated within thirty (30) days from the
date of the request unless extended by Contract of both parties. If the Parties fail
to agree on the appointment of a mediator or mediation service within 10
business days from the date of a mediation request initiated under this
paragraph, the dispute shall be mediated by the Washington Arbitration and
Mediation Service (WAMS) in Seattle, with each Party to bear its own costs,
attorney fees, and one half of the mediation fee.

10.3.  The positions expressed and mediator's recommendations, if any, shall not be
admissible as evidence in any subsequent proceeding. At all times during the
course of any unresolved dispute between the Parties, the Consultant shall
supervise, direct and perform the Work in a diligent and professional manner and
without delay as provided under the terms of the Contract. The good faith
completion of negotiation efforts and mediation pursuant to this Article shall be
a prerequisite to the filing of any litigation. Jurisdiction and venue shall be in the
Thurston County, Washington Superior Court or the Federal District Court for the
Western District of Washington, depending on the nature of the dispute.
Washington State law shall be applied to any litigation that is brought that arises
out of, is related to, or connected with, this Agreement.

11. Ownership of Property.

11.1.  All property furnished by the Port for the use of the Consultant shall remain the
property of the Port.

11.2. All documents, including drawings and specifications prepared by the Consultant
pursuant to this Contract, are instruments of service with respect to the Services
and shall be owned by the Port upon payment of the Consultant fee by the Port.
The Consultant shall provide the Port with both the native file formats and
reproducible copies of all documents, drawings, specifications, and other work
products constituting the instruments of service. The instruments of service are
not intended nor represented by the Consultant to be suitable for reuse by the
Port or others on extensions of the services provided for the Services, or any
other project. Any reuse without written verification or adaptation by the
Consultant will be at the Port’s sole risk and without liability or legal exposure to
the Consultant, and the Port shall indemnify and hold the Consultant harmless
from all claims, damages, losses, and expenses including attorney's fees arising
out of or resulting therefrom.

12. Compliance with Laws.
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12.1. The Consultant, in the performance of this Contract, shall comply with all
applicable federal, state and local laws and ordinances, including regulations for
licensing, certification and operation of facilities, programs and accreditation, and
licensing of individuals, and any other standards or criteria as described in this
Contract to assure quality of services.

12.2.  Additionally, the Consultant acknowledges and understands their responsibilities
under WAC 415-02-325 in relation to 2008 early retirement factors and will
inform the Port if there is a conflict.

12.3.  The Consultant specifically agrees to pay any applicable business and occupation
(B&O) taxes that may be due on account of this Contract, as well as any other tax

or fee related to the Consultant's business.

13. Nondiscrimination.

13.1.  In In the performance of this Contract, Consultant will not discriminate, or allow
discrimination, against any employee or applicant for employment on any of the
following grounds: race, creed, color, national origin, sex, marital status, sexual
orientation, age, honorably discharged veteran or military status, or the presence
of any sensory, mental or physical disability, or the use of a trained dog guide or
service animal by a person with a disability, or any other discrimination
prohibited by law or Executive Order. Consultant shall take such action with
respect to this Contract as may be required to ensure full compliance with local,
state and federal laws prohibiting discrimination in employment.

13.2. Additionally, Consultant will not discriminate against any recipient of any services
or benefits provided for in this Contract on the grounds of race, creed, color,
national origin, sex, marital status, sexual orientation, age, honorably discharged
veteran or military status, or the presence of any sensory, mental or physical
disability or the use of a trained guide dog or service animal by a person with a
disability, or other discrimination prohibited by law or Executive Order.

13.3.  If any assignment or subcontracting has been authorized by the Port, the
assignment or subcontract shall include appropriate safeguards against
discrimination meeting the requirements of this Contract.

14. Assignment/subcontracting.
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14.1.  The Consultant shall not assign its performance of the Services or any portion of
this Contract without the Port’s prior written consent of not less than thirty (30)
days. The Port reserves the right to reject without cause any such assignment.

14.2.  Any assignment shall be subject to each provision of this Contract and proper
bidding procedures where applicable as set forth in local, state and/or federal

statutes, ordinances and guidelines.

14.3.  Any technical/professional service subcontract not listed in this Contract must
have express advance approval by the Port.

15. Maintenance and Inspection of Records.

15.1.  The Consultant shall maintain books, records and documents, which sufficiently
and properly reflect all direct and indirect costs related to the performance of this
Contract and shall maintain such accounting procedures and practices as may be
necessary to ensure proper accounting of all funds paid pursuant to this Contract.
These records shall be subject at all reasonable times to inspection, review, or
audit, by the Port, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Contract.

15.2. The Consultant shall retain all books, records, documents and other material
relevant to this Contract, for six (6) years after its expiration. The Consultant
agrees that the Port or its designee shall have full access and right to examine
any of said materials at all reasonable times during said period.

16. Termination.

16.1. Termination for Convenience. The Port may terminate this Contract, in whole or
in part, at any time, by giving thirty (30) calendar days' written notice to the
Consultant. Upon such termination for convenience, the Port shall pay the
Consultant for all Services provided under this Contract through the date of
termination, as well as any other Services specifically agreed to by the Parties in
writing.

16.2. Termination for Cause. If the Consultant fails to perform in the manner called for
in this Contract, or if the Consultant fails to comply with any other provisions of
the Contract and fails to correct such failure or noncompliance within five (5)
business days' written notice thereof, the Port may terminate this Contract for
cause. Termination shall be effective by serving a notice of termination on the
Consultant setting forth the manner in which the Consultant is in default and the
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date of the termination. The Consultant will only be paid for Services performed
in accordance with this Contract through the date of termination.

17. Notice.

17.1.  All notices provided for in this Contract shall be sent by certified mail to the
addresses designated below:

Port Consultant
Contracts Administrator XXXX
Port of Olympia XXXX
606 Columbia St. NW, STE 300 XXXX
Olympia, WA 98501 XXXX

17.2. In the event either Party needs to change the contact for notices, they shall
provide in writing a new contact and the contacts information in writing to the
other Party in a reasonable amount of time.

18. Attorney’s Fees and Costs.

In any dispute arising from the terms or performance of this Contract, whether a
lawsuit is commencing, the prevailing Party shall be entitled to recover from the
other Party, in addition to any other relief to which such Party may be entitled,
reasonable attorney's fees and other costs incurred in that action or proceeding,
including an appeal.

19. Jurisdiction and Venue.

19.1. This Contract has been and shall be construed as having been made and
delivered within the State of Washington and shall be governed by laws of the
State of Washington, both as to interpretation and performance.

19.2.  Any action of law, suit in equity, or judicial proceeding for the enforcement of this
Contract or any provisions thereof shall be instituted and maintained only in any
of the courts of competent jurisdiction in Thurston County, Washington, or in the
United States District Court for the Western District of Washington, depending on
the nature of the dispute.

20. Severability.
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If any portion of this Contract is held to be invalid or unenforceable for any
reason, such holding shall not affect the validity or enforceability of the
remaining portions of this Contract.

22. Entire Contract.

This Contract, including the Exhibit(s) attached, is the complete and exclusive
expression of the Contract between the Parties and shall bind their successors
and assigns. Any modification of this Contract shall be in writing and signed by
both Parties. Failure to comply with any provision of this Contract shall constitute
a material breach of contract and be cause for termination. The Parties recognize
time is of the essence in the performance of this Contract. The forgiveness or
waiver of the nonperformance of any provision of this Contract does not
constitute a waiver of any subsequent nonperformance by a Party.

IN WITNESS WHEREOF, the Parties hereto have signed this Contract on the day and year
written below.

THE PORT OF OLYMPIA 000X X

606 Columbia St. NW, STE 300 XXXX XXXXXXXX XXXXX

Olympia, WA 98501 XXXX XXXXXXXX XXXX

Alexandra K. Smith Date XOOXXXXX Date

Executive Director ) 9.09.09.0.0.0.0.4
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THE BECKETT GROUP

Local Expertise. State Relationships. Federal Funding.

8715 Randall Dr. NW | Gig Harbor, WA 98332 | jbeckett@thebeckettgroup.org | 253-905-8904 | WBE OR#
10850

June 22,2026

Hannah Ellis, Port Contracts Administrator
Port of Olympia

606 Columbia St. NW, Suite 300

Olympia, WA 98501

COVER LETTER

RE: RFP No. 2026-1022 - Grant Writing, Grant Administration and Funding Strategies

The Beckett Group is pleased to submit this proposal to serve as the Port of Olympia's grant writing,
grant administration, and funding strategy partner. We are a Gig Harbor, Washington-based Women-
Owned Business Enterprise (WBE) led by two principals — Jeannie Beckett, AICP, CMA and Bruce
Beckett — who together bring an unusual combination of capabilities directly relevant to the Port's
most pressing funding challenges: competitive federal grant writing, Washington State agency and
legislative relationships, strategic facilitation, and deep familiarity with the Port of Olympia itself.

The Port of Olympia faces one of the most consequential funding challenges of any Washington State
port in the next decade: a Budd Inlet cleanup estimated at $150-200 million, with roughly $12 million
secured to date. The 5th Avenue Dam removal — now projected around 2030 — creates a firm,
externally-driven deadline. The Port's goal of completing cleanup before the dam comes out to protect
the newly restored Deschutes Estuary requires an aggressive, multi-year, multi-program federal and
state funding strategy beginning now. The Beckett Group is uniquely positioned to lead that effort.

Jeannie Beckett has secured over $500 million in awarded federal and state grants for ports, cities,
counties, and tribes over the last five years — including $25.5 million in USMARAD PIDP funding for the
Port of Grays Harbor, $93 million in USDOT INFRA funding for the City of Wenatchee, and a combined
$93 million in FEMA BRIC and Congressional Directed Spending for Aberdeen-Hoquiam flood
protection. She authored the Port of Olympia's own FY26 PIDP application. She knows the Port's
facilities, capital needs, and federal relationships from direct engagement.

Bruce Beckett brings 30 years of Washington State government affairs experience, including direct
representation of Washington State ports before the legislature and state agencies. His knowledge of
state budget processes, agency relationships at the Washington State Department of Ecology, Commerce,
and Transportation, and the legislative dynamics around Budd Inlet and Deschutes Estuary funding is
immediately applicable — and is not something any out-of-state or large engineering firm can replicate.
Bruce has teamed successfully with the Port’s state lobbyist, Kelsey Hulce, on several projects. In his role
as Senior Policy Advisor, Bruce provides strategic counsel on state funding opportunities, agency
relationships, and stakeholder engagement to amplify TBG's grant strategy.

The Port of Olympia is at an inflection point. A recently expanded Commission is charting a new course
without a fully adopted strategic plan. A major environmental cleanup demands federal and state
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investment at a scale the Port cannot fund alone. Swantown Marina is poised for transformational
redevelopment. The Airport Master Plan sets up a multi-year capital program. The New Market
Industrial Campus offers economic development grant opportunities. Each facility, each priority, each
timeline requires a different funding strategy — and a consultant who understands the whole picture,
not just the next application. That is what The Beckett Group provides.

We have structured this proposal to give the Port a clear picture of our qualifications, our track record,
our team, and — critically — a preliminary funding strategy matrix showing specific grant programs
applicable to each Port facility. We are prepared to begin work immediately upon contract execution
and to deliver the kind of strategic partnership the Port needs for the years ahead. Please note that The
Beckett Group will be out of the country June 27-July 9, 2026; all work will be planned to ensure no
disruption to Port deliverables or timelines.

The Beckett Group acknowledges receipt and review of Addendum No. 1 to RFP No. 2026-1022 and
confirms that this proposal has been prepared in full accordance with the RFP as amended.

Respectfully submitted,

- 1
Qramni Auebitt™
t/.l’

Jeannie Beckett, AICP, CMA | Bruce Beckett
Principals, The Beckett Group
253-905-8904 | jbeckett@thebeckettgroup.org | bbeckett@thebeckettgroup.org
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B. GRANT WRITING ACHIEVEMENTS AND SKILLS

The Beckett Group's grant writing practice is built on four capabilities the Port of Olympia needs most:
(a) deep knowledge of the full universe of grant programs available to ports; (b) a demonstrated record
of securing federal and state funds competitively; (c) research and communication excellence that
produces compelling, technically rigorous applications; and (d) clear verbal and written communication
with Port leadership throughout the process. Grant writing, BCA development, and grant administration
are TBG's sole practice — not a sideline to engineering or planning services.

The Federal and State Grant Landscape for Ports

Jeannie Beckett maintains current, working knowledge of every major program applicable to the Port's
capital needs — including programs most critical for the Budd Inlet cleanup and Swantown Marina:

e USMARAD Port Infrastructure Development Program (PIDP) — Small and Large Project categories;
TBG has active applications at multiple Washington ports

e USDOT INFRA / Mega Grants — multimodal freight; TBG secured $93M for City of Wenatchee

e Federal Railroad Administration (FRA) CRISI and INFRA — rail; TBG is active Program Manager for
a $71M FRA project

e U.S. Economic Development Administration (EDA) — Public Works and Economic Adjustment; TBG
secured $6.2M for Port of Grays Harbor marina

e FEMA BRIC (Building Resilient Infrastructure and Communities) — TBG secured $93M for
Aberdeen-Hoquiam flood/sea level rise project

e EPA Brownfields / CERCLA cleanup grants — directly applicable to Budd Inlet environmental
remediation

e NOAA Habitat Restoration / Pacific Coastal Salmon Recovery Fund — Budd Inlet cleanup improves
Puget Sound Chinook habitat (listed threatened species)

e Congressional Directed Spending (Earmarks) — viable pathway for $10M+ Budd Inlet cleanup
investments

e  Washington State Ecology Remedial Action Grants (RAG) — Port already has a RAG relationship;
needs continued state budget advocacy

e  Washington State Capital Budget / CERB / WSDOT programs — Bruce Beckett's direct area of
expertise

e FAA Airport Improvement Program (AIP) — 90-95% federal share for airport capital; TBG provides
grant strategy and administration support

e FAA Airport Infrastructure Grants (AIG) — Bipartisan Infrastructure Law funding for general
aviation airports

Benefit-Cost Analysis — In-House Capability

Many of the most competitive federal programs — INFRA, PIDP Large Projects, EDA — require rigorous
Benefit-Cost Analysis. Jeannie Beckett develops BCAs in-house, without subcontracting. Her BCA for the
Port of Grays Harbor T4 Expansion achieved an 11:1 benefit-cost ratio and was a decisive factor in
securing the $25.5M PIDP award. Her Apple Capital Loop BCA supported a $93M INFRA award. This
integrated capability — grant narrative and BCA developed together — reduces cost and ensures perfect
alignment between project description and economic justification.
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The Budd Inlet Funding Challenge — A Specific Plan
The Port's Budd Inlet cleanup faces an estimated $140-190 million funding gap. The 5th Avenue Dam

removal (projected ~2030) creates a hard deadline. TBG's specific approach to closing this gap includes
pursuing multiple simultaneous funding streams:

Federal EPA Brownfields/Superfund — environmental assessment and cleanup grants; coordination
with Ecology's existing remedial action order

NOAA Pacific Coastal Salmon Recovery Fund — Budd Inlet cleanup directly restores Puget Sound
Chinook habitat, a strong alignment with NOAA's priority programs

FEMA BRIC — the sea level rise resilience dimension of the cleanup (beneficial reuse of dredged
material as shoreline protection) qualifies for BRIC framing

Congressional Directed Spending — Jeannie's track record includes a $4M Aberdeen flood earmark;
TBG knows how to build the Congressional case with delegation staff

Washington State Ecology Remedial Action Grants — annual program; Bruce's state relationships
accelerate the Port's advocacy for larger annual RAG appropriations

Washington State Capital Budget earmarks — Bruce has worked with the Port’s lobbyist, Kelsey
Hulce on several projects and looks forward to teaming with her on any effort to secure
appropriations from the Legislature.

Tribal co-applicant strategy — Squaxin Island Tribe's treaty rights and partnership on Deschutes
Estuary make them a powerful co-applicant for federal tribal environmental programs

Funding Strategy for All Four Port Facilities

The following matrix shows TBG's preliminary funding strategy for each of the Port's four facilities:

Port Facility

Priority Need

Primary Grant

TBG Relevant

Programs

Experience

Marine Terminal Dredging, warehouse USMARAD PIDP, RAISE, FY26 PIDP submitted;
infrastructure INFRA, State Capital Grays Harbor T4
Budget ($25.5M)
Budd Inlet Cleanup $140-190M gap; 2030 EPA, NOAA, FEMA BRIC, FEMA BRIC $93M;

deadline

Congressional Directed
Spending, Ecology RAG,
State Capital Budget

Congressional earmarks;
Bruce's state
relationships

Swantown Marina &
Boatworks

Float replacement,
redevelopment
infrastructure

USMARAD PIDP Small
Project, EDA Public
Works, RAISE

Float 21 EDA ($6.2M);
Float 15 PIDP FY26
($6.274M) direct analogs

Olympia Regional Airport

AlP-eligible capital
projects from Master Plan

FAA AIP (90-95%
federal), FAA AIG (BIL),
WSDOT Aviation

Airport legislative
representation (Bruce);
grant strategy and
administration support

New Market Industrial
Campus

Site infrastructure,
economic development

EDA Public Works, State
CERB, USDA Rural
Development

EDA grant writing; Chelan
Douglas Port Authority
EDA (Trades District)

Deschutes Estuary / Sea
Level Rise

Port role in sediment
mgmt,,
resilience

NOAA, EPA, BRIC,
Congressional, Tribal co-
applicant

BRIC $93M; Aberdeen-
Hoquiam sea level rise
framing




The Beckett Group

C. GRANTS AWARDED — JEANNIE BECKETT AS PRIMARY GRANT WRITER

Project Client Program Amount Year
Awarded

Apple Capital City of USDOT INFRA $93,000,000 FY21
Loop Wenatchee, WA
Aberdeen- Cities of FEMA BRIC + $93,000,000 FY20-22
Hoquiam Flood Aberdeen & Congressional
Protection Hoquiam, WA
Terminal 4 Port of Grays USMARAD PIDP $25,500,000 FY22
Expansion & Harbor, WA Large Project
Redevelopment
Moorhead Grade City of Federal $26,000,000 FY22
Separation Moorhead, MN RAISE/INFRA
N. Columbia Basin | Port of Moses FRA INFRA + $32,800,000 FY20
Rail Project Lake, WA WSDOT
(NCBRP)
Westport Marina Port of Grays EDA Public Works | $6,200,000 FY25
Float 21 Harbor, WA
Float 15 Port of Grays USMARAD PIDP $6,274,000 FY26
Replacement Harbor, WA Small Project requested
(submitted)
Warehouse Port of Olympia, USMARAD PIDP TBD FY26
Expansion & WA
Docking Dredging
(submitted)
Additional Port & Ports of Various See resume 2009-2026
Rail Projects Bellingham, Federal/State

Benton, Kalama,

Quincy,

Anacortes,

Everett,

Longview,

Ridgefield, Port

Angeles

D. EXPERIENCE WORKING WITH PORTS IN SECURING GRANT FUNDING

Ports are The Beckett Group's primary client base. Jeannie Beckett's port expertise is grounded in 24
years at the Port of Tacoma, where she served as Director of Operations, Senior Director of Inland
Transportation, and Senior Director of Budget and Business Planning — overseeing 24 /7 terminal
operations, managing two mainline railroads and four intermodal yards, and developing a $300 million
road and rail infrastructure expansion plan. This operational depth means TBG understands how ports
work from the inside — their revenue structures, capital constraints, federal relationships, and what
makes a project compelling for grant reviewers.

Bruce Beckett has represented Washington State ports before the legislature and state agencies for
more than a decade, including state legislative representation for multiple port districts. He received a
formal Commission resolution of recognition from the Port of Port Angeles for securing state funding for
their Log Yard Stormwater project. His relationships with WSDOT, Ecology, Commerce, and key
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members of the Legislature's transportation and capital budget committees are directly applicable to the
Port of Olympia's state funding strategy.

TBG has provided grant writing or strategic services to the following Washington State ports:

e Port of Olympia — FY26 PIDP, Warehouse Expansion & Dockside Dredging (Jeannie, primary writer,
2026); state legislative representation (Bruce, through December 2024)

e Port of Grays Harbor — PIDP FY22 ($25.5M T4 Expansion), EDA Float 21 ($6.2M), PIDP FY26 Float
15 ($6.274M) — a five-year, multi-facility grant partnership

e Port of Moses Lake — FRA INFRA + WSDOT ($32.8M NCBRP); TBG serves as ongoing Program
Manager

e Port of Port Angeles — State legislative representation and grant support (Bruce); Commission
recognition for Log Yard Stormwater project

e Port of Bellingham, Port of Benton, Port of Kalama, Port of Quincy, Port of Anacortes, Port of Everett,
Port of Longview, Port of Ridgefield — grant writing and strategic support

e (Chelan Douglas Port Authority — EDA funding for Trades District at Pangborn Airport Business
Park (Jeannie)

e Port of Longview — 20-Year Master Plan and grant strategy development (Jeannie)

e Paducah-McCracken County River Authority (KY) and Louisville Riverport Authority (KY) — Port
master planning and grant identification (Jeannie, 2025-2026)

E. GRANT ADMINISTRATION EXPERIENCE — STATE AND FEDERAL GRANTS

The Beckett Group provides full-lifecycle grant administration for both state and federal grant awards.
TBG's approach ensures no reporting deadline is missed, every reimbursement request is submitted
with complete supporting documentation, and every compliance requirement is tracked proactively —
not reactively.

Active Federal Grant Administration — FRA Cooperative Agreement

Northern Columbia Basin Rail Project (NCBRP) — Port of Moses Lake, WA

FRA Agreement No.: 69A36520401940INFWA | $9.9M FRA + $22.9M WSDOT | $71M Total Project |
Active through December 2027

e Serves as Program Manager and primary grant administrator for an active FRA Cooperative
Agreement under 2 CFR Part 200 (Uniform Guidance)

e Prepares and submits all periodic progress reports and financial reimbursement requests to FRA

e Manages Detailed Project Work Plan (DWP) updates, milestone tracking, and FRA review
coordination

e Oversees federal NEPA compliance, environmental mitigation plan monitoring, and ROW acquisition
compliance (Uniform Relocation Act)

e Manages contractor procurement compliance including Davis-Bacon prevailing wage requirements
and Buy America provisions

e Coordinates FRA review and acceptance of design packages, environmental documents, and
construction milestones

e Prepares Final Performance Report and project close-out documentation

State Grant Administration — WSDOT Rail Programs
WSDOT Rail Office — Multiple Rail Projects | WSDOT State Rail Program | 2010-2011

6
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e Primary grant compliance auditor for WSDOT state-funded rail grants
e Managed contract compliance, progress reporting, and reimbursement submissions
e (Coordinated with WSDOT Rail, Freight and Ports Division on all grant requirements

For Port of Olympia, TBG's grant administration services will include: a grant tracking calendar for all
active awards; timely preparation and submission of all reimbursement requests with supporting
documentation; proactive compliance monitoring and early flagging of any scope, budget, or schedule
changes requiring agency approval; audit preparation support; and final performance reports and close-
out packages for each completed award. Bruce Beckett's state agency relationships complement this
function by maintaining open communication with state program officers and facilitating prompt
resolution of compliance questions.

F. KEY PERSONNEL

The Port of Olympia will work directly with both principals of The Beckett Group. There are no junior
staff, no hand-offs, and no subcontractors for grant writing or administration. The people named in this
proposal are the people who will do the work.

Jeannie Beckett, AICP, CMA — Principal | Lead Grant Writer & Grant Administrator

Proposed Roles: Lead Grant Writer; Grant Administration & Compliance; BCA Development; Federal
Grant Strategy

Years with Firm: 17 years (founded 2007, consulting since 2009)

Total Experience: 40+ years

Education: M.B.A, Finance, San Francisco State University (1978); B.A., Economics/Transportation, UC
Berkeley (1976)

Certifications: AICP (American Institute of Certified Planners); CMA (Certified Management
Accountant); WBE OR# 10850; TWIC

Jeannie Beckett is the founder of The Beckett Group and a nationally recognized infrastructure grant
strategist. She has secured over $500 million in awarded federal and state grants in the last five years
for ports, cities, counties, and tribes across the Pacific Northwest. She provides full-cycle grant services:
strategy development, application writing, benefit-cost analysis, grant administration, compliance
monitoring, reimbursement submissions, and federal close-out reporting. Her 24-year career at the Port
of Tacoma — including Director of Operations, Sr. Director of Inland Transportation, and Sr. Director of
Budget and Business Planning — gives her the operational knowledge that makes her grant narratives
technically credible with federal reviewers. She authored the Port of Olympia's FY26 PIDP application
and has an active track record with PIDP, INFRA, EDA, BRIC, and FRA programes.

Bruce Beckett — Senior Policy Advisor | State Strategy & Stakeholder Engagement

Proposed Roles: Senior Policy Advisor; State Funding Strategy; Stakeholder Engagement & Facilitation
Years with Firm: 12 years (The Beckett Group, 2014-present)

Total Experience: 45+ years

Education: M.B.A,, Management, University of Puget Sound (1983); B.S., Forestry Management, UC
Berkeley (1977); Harvard University Executive Leadership in Public Policy (2000)
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Bruce Beckett is a Principal of The Beckett Group and one of Washington State's most experienced
government affairs and public policy professionals, with over 30 years of work representing public
agencies, corporations, and associations before the state legislature and executive agencies. His port-
specific experience includes state legislative representation for multiple Washington port districts,
including work that earned a formal recognition resolution from the Port of Port Angeles Commission
for securing state funding. Bruce brings three specific capabilities to the Port of Olympia engagement:
(1) strategic counsel on state budget opportunities for Budd Inlet cleanup and marina infrastructure
through Ecology RAG, WSDOT, Commerce, and State Capital Budget programs; (2) deep knowledge of
the legislative and agency relationships that drive Washington State appropriations for environmental
remediation and port infrastructure; and (3) facilitation expertise for Port leadership sessions focused
on developing and prioritizing a capital funding strategy — the kind of structured stakeholder process
he and Jeannie have successfully led for municipal and port clients across Washington State, including
the City of East Wenatchee's financial sustainability engagement. Bruce's role is advisory and strategic;
he does not perform registered lobbying activities.

Bruce Beckett — Specific Role Scope on Port of Olympia Contract

Role What This Means in Practice Engagement Level
Senior Policy Advisor — State Advises on WA State Ecology RAG, As-needed; targeted to state budget
Funding Strategy Capital Budget, WSDOT, and cycles and agency interactions

Commerce programs applicable to
Budd Inlet cleanup and marina

projects; guides advocacy strategy
with state agency program officers

Strategic Facilitation Support Available to facilitate Port Per-project; scheduled sessions as
leadership sessions on capital the Port desires

funding priorities — helping the
Commission and Executive team
develop a shared funding strategy
framework; mirrors the facilitation
model TBG used for City of East
Wenatchee

Stakeholder Engagement Counsel Advises on community and political | On-call; episodic
dynamics when grant narratives
must address sensitive local issues
(marine terminal future, Budd
Inlet, Deschutes Estuary, tribal
partnerships)

G. HOURLY RATES

The Beckett Group proposes the following hourly rates for services under RFP 2026-1022:

Staff / Role Hourly Rate

Jeannie Beckett, AICP, CMA — Principal $170/ hour
Grant Strategy, Writing, BCA Development, Grant
Administration & Compliance

Bruce Beckett — Senior Policy Advisor $170/ hour

State Strategy, Facilitation, Stakeholder Engagement

Counsel

Direct Costs / Reimbursable Expenses At cost; mileage at IRS rate; other direct costs with

prior Port approval
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Rates will be held for the initial two-year contract term. In the event of a mutually agreed extension, TBG may
request a rate adjustment with supporting documentation per the Port's contract terms. No retainage or
bonding is required per RFP Section 6.

H. PROFESSIONAL REFERENCES

Reference 1 — Port Client (Federal Grant Writing + Program Management)
Name / Title: Kim DeTrolio, Director of Finance and Administration
Organization: Port of Moses Lake

Address: 7810 Andrews St. NE, Moses Lake, WA 98837

Phone: 509-762-5363 Ext 106

Email: krdetrolio@portofmoseslake.com

Relationship: Northern Columbia Basin Rail Project (NCBRP) — $71M total; TBG wrote original FRA + WSDOT
grants and serves as ongoing Program Manager for grant compliance and administration.

Reference 2 — Port Client (Multi-Year, Multi-Program Grant Partnership)

Name / Title: Leonard Barnes, Executive Director or Kayla Dunlap, Director of Government & Public
Affairs

Organization: Port of Grays Harbor

Address: 111 S. Wooding Street, Aberdeen, WA 98520
Phone: 360-533-9528

Email: LBarnes@portgrays.org

Relationship: PIDP FY22 T4 Expansion ($25.5M awarded), EDA Float 21 ($6.2M obligating), PIDP FY26 Float 15
($6.274M submitted). Five-year, multi-facility grant partnership — the model TBG proposes for Port of Olympia.

Reference 3 — Municipal Client (Grant Writing + State Legislative Representation)
Name / Title: Paul Jaircowicz, CEO

Organization: Port of Port Angeles

Address: 338 W. First St., Port Angeles, WA 98362

Phone: 360-809-0051

Email: paul@portofpa.com

Relationship: Bruce Beckett provided state legislative representation securing state funding for the Log Yard
Stormwater project; recognized by formal Port of Port Angeles Commission Resolution. Jeannie Beckett also
provided strategic services.
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JEANNIE BECKETT, AICP, CMA

Principal | The Beckett Group | 8715 Randall Dr. NW, Gig Harbor, WA 98332
253-905-8904 | jbeckett@thebeckettgroup.org | WBE OR# 10850 | TWIC Holder

TITLE & ROLE ON PROJECT

Title: Principal, The Beckett Group

Proposed Role: Lead Grant Writer & Grant Administrator - Port of Olympia Grant Writing, Grant Administration
and Funding Strategies

BIO

Jeannie Beckett is the founder and Principal of The Beckett Group and a nationally respected advisor on public
infrastructure funding. With over $500 million in awarded grants in the last five years, she helps ports, cities,
counties, and tribes develop winning strategies to secure state and federal infrastructure dollars. Following a 24-
year career at the Port of Tacoma — where she served as Director of Operations, Senior Director of Inland
Transportation, and Senior Director of Budget and Business Planning — Jeannie founded The Beckett Group in
2007. She brings more than 40 years of expertise in port operations, maritime finance, freight mobility, benefit-cost
analysis, and grant compliance, providing clients with end-to-end grant services from strategy development and
application writing through administration, compliance monitoring, reimbursement submissions, and federal
close-out reporting.

EDUCATION

M.B.A,, Finance Emphasis | San Francisco State University, 1978
B.A., Economics, Transportation Emphasis | University of California, Berkeley, 1976

REGISTRATIONS & CERTIFICATIONS

American Institute Certified Planner (AICP)

Certified Management Accountant (CMA)
Women-Owned Business Enterprise (WBE) - OR# 10850
Transportation Worker Identification Credential (TWIC)

RELEVANT PROJECT EXPERIENCE

Port of Olympia - FY26 PIDP Grant, Warehouse Expansion & Dockside Dredging

Client: Port of Olympia | Olympia, WA

Role: Primary Grant Writer. Authored and submitted the FY26 PIDP grant application. Developed project narrative,
eligibility justification, and supporting documentation.

Northern Columbia Basin Rail Project (NCBRP) - Program Manager

Client: Port of Moses Lake | Moses Lake, WA

Role: Original Grant Writer (FRA/INFRA & WSDOT State) and ongoing Program Manager. Secured $9.9M federal FRA
grant and $22.9M WSDOT state funding. Manages grant compliance, FRA reporting, budget oversight, and multi-agency
coordination through construction close-out (2027). Total project cost: $71M.

Apple Capital Loop - INFRA Grant

Client: City of Wenatchee | Wenatchee, WA

Role: Primary Grant Writer & BCA Developer. Secured $93 million in USDOT INFRA FY21 funding for an 11-mile
multimodal infrastructure improvement program.

Terminal 4 Modernization - PIDP Grant

Client: Port of Grays Harbor | Aberdeen, WA

Role: Primary Grant Writer & BCA Developer. Secured $25.5 million through USMARAD Small Port, Large Project PIDP
(FY2022) for terminal expansion and redevelopment.
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Aberdeen-Hoquiam Flood Protection Project

Client: Cities of Aberdeen & Hoquiam | Grays Harbor, WA

Role: Primary Grant Writer & BCA Developer. Secured $93 million across FEMA BRIC FY20 ($33M), BRIC FY21 ($50M),
and Congressional Directed Funding ($10M). Partner: HDR Engineering.

Moorhead Downtown / 11th Street Grade Separation
Client: City of Moorhead | Moorhead, MN
Role: Primary Grant Writer & BCA Developer. Secured $26 million in federal funding. Partner: KL] Engineering.

Multiple Rail Projects - Grant Writing & Administration

Client: Port of Benton | Benton, WA

Role: Primary Grant Writer & Primary Grant Administrator (State & Federal). Grant compliance, monitoring, and
reporting.

POB Shipping Terminal & Rail Grants

Client: Port of Bellingham | Bellingham, WA

Role: Primary Grant Writer. Secured federal and state grant funding for shipping terminal and rail infrastructure
improvements.

Co-Author - Washington State 2010-2030 Freight Rail Plan

Client: Washington State DOT (WSDOT) | Statewide, WA

Role: Co-author. Identified key port access challenges, freight corridors, and sustainability priorities for Washington's 20-
year freight rail policy framework.

Louisville Riverport Authority - Logistics Facility Site Master Plan (2026)

Client: Louisville Riverport Authority | Louisville, KY

Role: Report Development Lead. Financial evaluations, port operating and management expertise, and funding strategy
recommendations.

Port of Longview - Port of Longview Strategic Plan

Client: Port of Longview | Longview, WA

Role: Lead. Facilitator helping Port Develop 20-year Vision, Refine Mission, identify Goals and Strategies to support the
updated Mission and help port staff align with updated Strategic Plan by working with staff to develop operating and
management expertise, and recommending funding strategies to achieve their capital investment plans.

Port of Port Angeles - Port of Port Angeles Strategic Plan
Client: Port of Port Angeles | Port Angeles, WA

Role: Lead. Facilitator and Strategic Advisor helping Port confirm Vision, Refine Mission, identify Goals and Strategic
Initiatives to support Mission to implement strategies to achieve goals and long-term goals vision.

WSDOT Rail Office - WSDOT Rail Grant Compliance Audits and Recommendations for Compliance Issues-2010-
2011

Client: WSDOT Rail Office | Olympia, WA
Role: Lead Auditor reviewing grants issues by WSDOT Rail Office for compliance and concurrent with required
deliverables. Provided Implementation strategies to assure “clean” state level” audits of grant projects

11
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BRUCE BECKETT

8715 Randall Dr. NW e Gig Harbor, WA 98332 « 360-408-5258 « bbeckett@thebeckettgroup.org

TITLE & ROLE ON PROJECT

Title: Principal, The Beckett Group
Proposed Role: Senior Policy Advisor/Strategic Facilitation Support - Port of Olympia Grant Writing, Grant
Administration and Funding Strategies

BIO

Bruce Beckett is a skilled public affairs and communications professional with extensive experience in policy

development for public, private, and nonprofit organizations. He excels at bringing together diverse stakeholders to
find lasting solutions. His background includes work with municipal governments, ports, and both private and
public sector organizations, helping them navigate complex policy, financial, and operational challenges. Bruce has
a strong track record of building consensus to achieve policy goals.

With over 30 years of experience, he has led cross-functional teams in delivering strategic government affairs and
communications services for large corporations, small and medium-sized businesses, and nonprofits. He has built
and guided teams to navigate complex business and public policy issues, advocated effectively across all levels of
government, and managed regulatory and rule-making processes for industrial and development projects. His
leadership also extends to directing research initiatives to assess public opinion and shape strategies for resolving
challenging policy issues.

SPECIFIC EXPERTISE

o Stakeholder Engagement & Facilitation

¢ Government Affairs & Public Policy

¢ Financial Sustainability & Budget Strategy
e Municipal & Public Sector Management

e Legislative & Regulatory Affairs

e Cross-functional Team Leadership

¢ Economic Development Planning

PROFESSIONAL EXPERIENCE

The Beckett Group, Principal | 2014 - Present
e Provides strategic consulting and facilitation services to public sector organizations, including
municipalities, ports, and public utilities.
¢ Assist clients in developing short and long-term public affairs strategies, including identification of both

short- and long-term goals and objectives, outreach strategies and plan implementation.

e Assist clients in securing public support for major infrastructure projects.

¢ Facilitate stakeholder processes with external audiences to achieve policy objectives.

¢ Advance policy objectives for business and economic development clients.

Washington Hospitality Association, Government Affairs Director | 2008 - 2014

¢ Led the merger of the Washington Restaurant Association with the Washington Hotel Association.

e Facilitated agreement with the members on the structure and role of a renewed public affairs program and
strategy, including key staffing roles, to advance the interests of this complex sector of the economy.

¢ Recruited, lead and mentored government affairs and communications team members for the merged
organization representing the interests of more than 6,000 hotel and restaurant businesses.

¢ Developed and executed advocacy programs to advance public policy goals.
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Weyerhaeuser Company, Washington State and Western Region Public Affairs Director | 1991 - 2008

¢ Led government affairs and communications teams on behalf of the Weyerhaeuser Company across
Washington, Oregon, and California.
¢ Led and facilitated countless cross functional teams of Company business leaders to develop, prioritize
and implement public policy strategies addressing forestry, environmental regulations, and corporate affairs.
This role required facilitation to reach agreement on priorities and strategies among the numerous business
units of the Weyerhaeuser Company.
¢ Represented the company’s interests at the state and federal levels, working closely with legislators and
regulatory agencies. Engaged with stakeholders to reach agreement on issues impacting the Weyerhaeuser
Company businesses.
¢ Built coalitions with stakeholders to advocate for industry-related policies.
Northwest Forestry Association, Washington State Manager | 1989 - 1991
¢ Working with dozens of member businesses, facilitated agreement on public policy priorities and
strategies related to public forest land management.
¢ Developed and implemented plans to achieve public policy priorities, including action steps to engage
stakeholders and members.
¢ Engaged with government agencies and industry representatives to influence environmental and
economic policy.

Plum Creek Timber Company, Silviculturist | 1981 - 1989

Georgia Pacific Corporation, Research Forester | 1977 - 1981

PROFESSIONAL LEADERSHIP & AFFILIATIONS

¢ Deputy to the Washington Roundtable

¢ Board Member, Association of Washington Business

¢ Board Member, N.W. River Partners

e Member, Governor’s Advisory Committee on Paid Family Leave

e Member, Legislature’s Unemployment Insurance Task Force

e Chair, WFPA Government Affairs Committee

¢ Graduate, Washington’s Agriculture and Forestry Leadership Foundation program.
Continue to assist the Foundation by working with classes on their public policy projects and teaching
seminar topics.

EDUCATION

¢ M.B.A, Management Emphasis, University of Puget Sound 1983
¢ B.S, Forest Management, University of California, Berkeley 1977
¢ Harvard University Executive Leadership in Public Policy 2000
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COVER MEMO

Briefing Date/Time: September 14, 2026

Staff Contact/Title: Alex Smith, Executive Director, 360-528-8001
alexs@portolympia.com

Subject: POCAC Appointments

Purpose: O Information Only Decision Needed

Type of Agenda Item:
e Action/Other

Background:
On June 8, 2026 the Commission passed Resolution 2026-05 updating the rules

governing the Port of Olympia Community Advisory Committee (the POCAC). The
Resolution provides for a 15-member POCAC, with a goal of having three members
from each of the Port of Olympia election districts. Each Commissioner appoints three
POCAC members. The Resolution recognizes that equal representation from all election
districts may not be possible and thus provides for Commissioners to appoint members
from Thurston County at large.

Under the Resolution, each Commissioner shall nominate three candidates: one from
within his or her district and two “at-large” candidates from within Thurston County. The
Commission as a whole shall vote on the full slate of nominations at a public meeting.
For this first selection period, each Commissioner shall use one of their at-large
nominations to nominate a current member of the POCAC who has chosen to submit
his or her name for consideration.

The Commission also committed to reappointing current POCAC members who
indicated they wanted to stay on the POCAC. On August 10, 2026, staff presented an
advisory briefing on the initial applicant pool and the recruitment process. Staff
committed to bringing recommendations to the September 14th Commission Meeting
for the Commission’s consideration.

Summary and Financial Impact:
Following the open recruitment period (June 15 —July 31, 2026) and additional

applications received through August, the Port received a total of ten (10) new
applications. Six (6) current POCAC members have also indicated they wish to be
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reappointed. Together, this results in a pool of 16 candidates. Detailed applicant

profiles, including bios and applicants’ statements of interest, are provided in the

attached Applicant Summary.

New Applicants:

Name

Election District

Heather Christenson

Dan Decker

Erin English

Sherrie llg

David Lund

Timothy Smith

Edward Humble 4
Cami Jones 4
Rose Gundersen 4
Dylan Stuwe 5

Current POCAC Members Seeking Reappointment:

Name Election District Current Term End Date
Jack Havens 3 December 2026
Darlene Kemery 3 December 2028




Debbie Pattin 3 December 2028

Sue Patnude 3 December 2027
Jim Thornton 2 December 2027
Bob Wubbena 1 December 2027

Alignment with Vision 2050:
Supports the Vision 2050 Goal to build community partnerships and expand

communication and public participation.

Environmental Considerations and Review:
N/A

Alternatives Considered:
Option 1 — Review, discuss, and defer. Staff presents all 16 candidates to the

Commission. The Commission discusses the full applicant pool and determines how it
would like to proceed with nominations and appointments, consistent with the process
outlined in Resolution 2026-05, Section 11.

Option 2 — Staff Recommended Appointments with Alternate. Consistent with the
appointment option previously discussed with the Commission, staff recommends the
following 15-member slate, utilizing the at-large provisions in Resolution 2026-05,
Section 3, to seat candidates from District T under Commissioners whose districts have
fewer than three applicants:

District One — Commissioner Vasavada:
Dan Decker (District 1), Sherrie Ilg (District 1), David Lund (District 1)

District Two — Commissioner Toompas:

Jim Thornton (District 2, reappointment), Jack Havens (District 3, reappointment),
Timothy Smith (District 1, at-large)



District Three — Commissioner Unsoeld:

Sue Patnude (District 3, reappointment), Debbie Pattin (District 3, reappointment),
Darlene Kemery (District 3, reappointment)

District Four — Commissioner Hansen:
Edward Humble (District 4), Cami Jones (District 4), Rose Gundersen (District 4)

District Five — Commissioner Montano:

Dylan Stuwe (District 5), Bob Wubbena (District 1, reappointment/at-large), Heather
Christenson (District 1, at-large)

Under this option, Erin English (District 1), application received after the 8/25/26 email
briefing from Executive Director Smith, would be designated as the first alternate should
any appointed member decline to serve or should a current member step off the
committee prior to the end of their term. The next potential term end date is December
2026.

Staff Recommendation:
Staff recommends the Commission consider the alternatives presented and provide

direction on how it would like to proceed.

Document(s) Attached:
« Resolution 2026-05

« POCAC Operating Rules (Exhibit A)

« Applicant Summary with Bios and Statements of Interest



PORT OF OLYMPIA COMMISSION
RESOLUTION 2026-05

A RESOLUTION OF THE PORT OF OLYMPIA COMMISSION regarding the
community advisory committee known as the Port of Olympia Community Advisory Committee
(POCAC) and superseding Resolutions 2025-02, 2024-08, 2023-09, 2022-15, 2021-06, 2019-10,
and 2019-03.

WHEREAS, the Port of Olympia desires to have a community advisory committee to advise the
Port of Olympia Commission (Port Commission) on matters it may wish to assign from time-to-time;
and

WHEREAS, this Resolution supersedes Port Commission Resolutions 2025-02, 2024-08, 2023-
09, 2022-15, 2021-06, 2019-10 and 2019-03.

NOW, THEREFORE, BE IT RESOLVED, after due consideration, the Port Commission
establishes the following:

1. The Port of Olympia Community Advisory Committee (POCAC):

The POCAC is a committee of community members selected through an application process as
determined by the Port Commission.

2. Purpose:

The purpose of the POCAC is to provide input to the Port Commission on tasks assigned by the
Port Commission. The purpose is for the POCAC to provide feedback representing a community
perspective on Port operations and projects. This feedback is important to fully understand community
sentiment related to Port affairs and the areas for which improved communication and transparency may
be needed.

3. Composition:

POCAC membership shall consist of fifteen (15) members with membership not to fall under nine
(9) members. All members shall be residents of Thurston County. The 15 members shall comprise, if
possible, of three (3) members from each of the five (5) Port of Olympia election districts. In the event
that each election district is unable to field 3 members the remaining membership shall be recruited from
Thurston County community at large. A Port Commissioner and the Executive Director or their designee
shall serve as ex officio members of POCAC and attend monthly POCAC meetings. In this case ex
officio shall mean non-voting members and will attend to better understand POCAC projects and to
provide direct feedback to POCAC on these projects and other Port business.

In making appointments, the Port Commission shall strive to maintain balanced representation
from across the Port Commissioner districts and from diverse community perspectives within Thurston
County.



The Commission may consider geographic distribution, community involvement, professional
background, and other factors necessary to ensure that the committee reflects a broad range of
community viewpoints.

4, Duties:

The POCAC shall advise the Port Commission on matters assigned by the Port Commission. The
POCAC may forward public input received by POCAC members to the Port Commission, who will
determine how such unsolicited input shall be handled.

The Port shall supply a commission coordinator to publish the notice for scheduled meetings, assist
the POCAC by scheduling meetings, and other duties as authorized by the Port Commission or Executive
Director.

The Port Commission or Executive Director will provide guidance when requested by the POCAC.
The Executive Director will assign Port staff for expertise, if required and as capacity allows.

5. Assignments:

The Port Commission shall initiate POCAC tasks in writing. The written request shall include a
description of the proposed task, staff involvement, schedule and deliverables, if necessary. The POCAC
shall review and either accept the task or propose changes to the task for Port Commission review and
approval. If a task is proposed to the Port Commission by the POCAC, it shall include a description of
the proposed task, staff involvement, schedule and deliverables. The Port Commission may approve,
deny or request amendments to the proposed POCAC task. All written task requests shall be in the form
set out as an attachment to Exhibit “A” attached to and made a part hereof,

The Port Commission will identify the type of work products to be delivered by the POCAC. More
than one product type may be requested:

a. Report: This product will help to create an awareness of policy issues among the Port
Commission, staff, and the public and to encourage an exchange of information and analysis. It
can also serve as an educational tool. The Port Commission may or may not take action or give
further direction to the Executive Director upon receipt of this product. The Port Commission
shall provide written feedback to the POCAC on the product submitted no later than sixty (60)
days from when the product is received. Feedback shall provide reasonable detail on the product
from the Port Commission.

b. Policy recommendation: This product will recommend a new policy or modification or
amendment to an existing policy. If the Port Commission decides to take action on such a
recommendation, the Port Commission will give direction to the Executive Director and/or legal
counsel for further analysis and preparation of proposed policy language for Port Commission
consideration. The Port Commission shall provide written feedback to the POCAC on the product
submitted no later than sixty (60) days from when the product is received. Feedback shall provide
reasonable detail on the product from the Port Commission.

¢. Project recommendation: This product will present a recommendation for implementation by
the Port. Should the Port Commission choose to take action, the Port Commission will direct the
Executive Director to include the implemented recommendation in the Port’s annual budget



process. The Port Commission shall provide written feedback to the POCAC on the product
submitted no later than sixty (60) days from when the product is received. Feedback shall provide
reasonable detail on the product from the Port Commission.

6. Scheduled Meetings:

POCAC shall establish a monthly meeting schedule in the format generally described in Exhibit
“A”, attached hereto. Monthly meetings shall normally not be held in August or December. Special
meetings may be called by a majority of the existing membership or by the Chair of POCAC.

7. Community Involvement:

The POCAC, with Port Commission approval, may solicit public opinion in a manner consistent
with assignments and Port Commission priorities.

All the POCAC’s scheduled meetings will be open to the public.

8. Sub-Committees:

POCAC is comprised of three (3) standing subcommittees, Public Access Environmental
Stewardship, and Economic Opportunities. Assignments shall generally be evaluated by the full POCAC
to determine how best to accomplish them. The POCAC may accomplish the assignment as a full body
or assign to the appropriate subcommittee. In the event an Assignment does not fall within the coverage
of any of the three subcommittees, an ad hoc subcommittee may be formed to address the Assignment.
Once an Assignment is completed by the ad hoc subcommittee, the ad hoc subcommittee shall end its
operations with a written notice to the Port Commission.

Each Sub-Committee will select a member to serve as Chair. The Sub-Committee chair shall be
elected by a majority vote of subcommittee members. The Sub-Committee chair shall serve no more
than two (2) consecutive one-year terms. The Sub-Committee Chair shall submit updates to the POCAC
at regularly scheduled POCAC meetings and present the final report or presentation to the Port
Commission,

Any matter referred to a POCAC Sub-Committee must ultimately be presented to the full POCAC
for the POCAC’s consideration and approval prior to forwarding any recommendation to the Port
Commission.

9, Officers:

The officers of the POCAC shall include a Chair and Vice Chair to preside and facilitate POCAC
meetings and present special reports. The POCAC members in these positions shall serve no more than
two (2) one-year terms. ‘

The POCAC Chair and Vice Chair shall be selected annually by the Commission. In November
of each year, the Executive Director will solicit names of POCAC members interested in serving as Chair
or Vice Chair for the following year. The Executive Director will forward the names of all POCAC
members interested in serving as Chair and Vice Chair to the Commission for their consideration. The
Commission will select a Chair and Vice Chair in an open public meeting each December.



The Chairperson of the POCAC, or a designated representative of the POCAC, shall report to the
Port Commission no less than once each year on POCAC activities. This report will be provided in
writing or at a regular Commission meeting or work session. The POCAC shall determine the
appropriate format for the report.

10, Terms:

On adoption of this Resolution, the Commission will open all POCAC positions for recruitment and
appointment. Current POCAC members are encouraged to submit their names for reappointment.

A full term for POCAC members is three years. These terms will be staggered to the extent possible
to allow for continuity of membership. The POCAC members shall each serve no more than four (4)
three-year terms for a total of twelve (12) years. Each year the Port Commission shall appoint or
reappoint persons to fill the expiring terms. When POCAC membership falls below 9 members new
POCAC members shall be selected in accordance with Section 11 below. The Port Commission also has
discretion to appoint, reappoint, or extend the term of POCAC members to address extenuating
circumstances.

The Commission may remove a member before the end of a term for failure to attend meetings,
failure to participate in committee work, violation of committee rules, or other conduct that materially
interferes with the effective functioning of the committee.

A member may resign at any time by submitting a written notice to the Commission or the Executive
Director. The resignation shall take effect on the date specified in the notice or, if no date is specified,
upon receipt.

Vacancies occurring before the expiration of a term shall be filled for the remainder of that term
using the appointment process described in Section 11.

11. Selection of New Members:

When a vacancy occurs, the Port shall initiate the public recruitment process as soon as practicable.

Recruitment of new POCAC members will include an open and transparent advertisement and
application process including applicants encouraged to apply by Commissioners or POCAC members.

The Port will publicly advertise all vacancies on the Port website and through other appropriate
communication channels. Recruitment announcements shall describe the purpose of the committee,
duties of members, qualifications for service, and the application deadline. The application period shall
remain open for no fewer than thirty (30) days.

Each potential member will submit an application to be sent to all Port Commissioners for their
consideration..

Applicants shall be e asked to provide information on the following:
» Demonstrated interest in the work of the Port and community engagement

* Ability to consider issues from a community-wide perspective
* Relevant knowledge, experience, or professional expertise



* Ability to participate constructively in collaborative deliberations
* Commitment to regular attendance and participation

Each Commissioner shall nominate three candidates for POCAC membership: one from
within his or her district, and two “at-large” candidates from within Thurston County. The Commission
as a whole shall vote on the full slate of nominations at a public meeting.

For the first selection period following adoption of this Resolution, each Commissioner shall
use one of their at-large nominations to nominate a current member of the POCAC who has chosen to

submit his or her name for consideration.

12. Approval of Travel and Other Expenses:

The Port Commission will budget annually for expenses. The POCAC Chair shall request approval
of travel and other expenses for POCAC members to the Executive Director. All expenses shall be
consistent with Port travel and reimbursement policies. Any amount over the annual budget will come
back to the Port Commission for approval.

13. Roles, Expectations and Operating Rules:

Members of the POCAC and subcommittees shall adhere to the roles, expectations and
operating rules as outlined in “Exhibit A” of this Resolution.

ADOPTED by a majority of the members of the Port Commission for the Port of Olympia, a
majority voting on this Resolution at a regular Port Commission meeting on June 8, 2026, as attested to

by the signatures below of the Port Commissioners on this 8 day of June 2026.

PORT OF OLYMPIA COMMISSION
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Exhibit A of POCAC Resolution 2026-04

Port of Olympia Community Advisory Committee
Operating Procedures and Rules

The Port of Olympia Community Advisory Committee (POCAC) operates under the authority of Port
Resolution 2026-04. If there are any conflicts between operating rules of the POCAC and the
Resolution, the Resolution takes precedence.

1 POCAC Duties and Responsibilities

The Port Commission has set out the POCAC’s objectives, authority, composition and tenure, roles and
responsibilities and reporting, administrative and governance arrangements in Resolution 2026-04.

2 Ethical Behavior and Community Representation

Conflict of Interest: Committee members will not participate in providing advice or comments to the
Commission, staff, or other POCAC members on any matter in which they have a financial interest.
Additionally, POCAC members will not participate in issues related to any contract in which they have a
financial interest. If a POCAC member has a conflict of interest, he/she will disclose such conflict to the
other members of the POCAC and file a written statement disclosing the conflict with the Commission
and Executive Director.

Official Port Communications: POCAC members will not claim that they are speaking on behalf of
the Port unless they have been specifically authorized to do so by the Port's Commission or Executive
Director.

Committee comments and communications: POCAC members will not comment about individual
members of the public or Port staff in general commentary or comments regarding POCAC work.

3 Coordination with Internal Staff

The POCAC will include a staff liaison, appointed by the Executive Director, as an ex-officio member.
The staff liaison may change, depending on the nature of the work task being executed.

POCAC subcommittees, when formed, will include a staff liaison.

Port of Olympia's staff support the POCAC and subcommittees as time and resources allow. In general,
staff support includes:

¢ Providing guidance and offering recommendations to assist the POCAC and subcommittee in its
work.

e Supporting the POCAC and subcommittee in maintaining progress towards its assignment.
4 Required Public Records Training

All POCAC members are required to receive training under the Public Records Act within 90 days of
appointment and a refresher training every four years. Training is available on the Washington State
Office of the Attorney General at: https://www.atg.wa.gov/open-government-training.

1
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Exhibit A of POCAC Resolution 2026-04

5 Meetings

Meeting location: All POCAC meetings will be held at the Port of Olympia or using a virtual platform
unless otherwise specified in advance. In the case of an alternative meeting location, the POCAC Chair
will notify in writing the committee members and any other pertinent Port staff. All meetings will be
open to the public.

Date and time: Regular meetings will be held on a specified monthly day or date and time, unless
amended by the committee. Regular meetings may be cancelled by request of the Chair or by majority
approval of the committee at a regular meeting. A meeting may also be cancelled by the Chair upon
notice that no quorum is expected to be present or when there is no item on the agenda other than routine
items.

Meeting notice and agenda: The agenda will be circulated to the membership five (5) calendar days
preceding the meeting and shall be simultaneously published on the Port of Olympia website.
Scheduled meetings of the POCAC shall not extend beyond two (2) hours without the consent of the
members present.

The meeting agenda will generally follow the format below:

AGENDA

Welcome and Call to Order
Approval of Minutes
Acceptance of Agenda
Formal Agenda Items

Old Business

New Business

Adjourn

Minutes: Meeting minutes will be kept indicating any POCAC action or recommendation, including
any votes on agenda items. The Port of Olympia commission coordinator will keep minutes and
distribute them to the committee for review and approval. Once approved by committee members,
minutes will be posted to the Port website by the commission coordinator.

6 Committee Organization

Membership: Membership on the POCAC will be governed by the Resolution 2026-04. The POCAC
will report vacancies to the Port of Olympia Commission with a copy to the Executive Director.

Attendance: Members are expected to attend committee meetings and fully participate in and contribute
to the committee's work. If a member is absent for three consecutive meetings or 35% of meetings
within a calendar year, at the discretion of the POCAC, the Commission may choose to revoke the
committee member’s appointment or accept their resignation.



Exhibit A of POCAC Resolution 2026-04

Duties of the Chair and Vice Chair: The Chair will preside over the meetings and coordinate meeting
agendas with committee members and the Port’s commission coordinator. The Chair retains full rights
and responsibilities to participate in deliberations and votes of the committee.

The Vice Chair will, in the absence of the Chair, perform all duties of the Chair at the meeting. In the
absence of the Chair and Vice Chair, members present may select a temporary Chair to preside at the
meeting.

Officer Elections: Each November, the Executive Director will solicit interest from POCAC members
interested in serving as POCAC Chair or Vice-Chair for the following year. The Commission will
choose a Chair and Vice-Chair from the names submitted in an open public meeting in December. To
ensure efficiency, the POCAC will establish a chair and vice chair at the earliest opportunity when
required due to membership changes. Members are encouraged to work collaboratively to rotate these
roles annually.

Officer nominations and elections shall occur as an agenda item at a regular POCAC meeting. Officer
election results shall be included in meeting minutes and sent to the commission coordinator.

7 Committee Operations

Quorum: A simple majority of POCAC members constitutes a quorum. Meetings with less than a
simple majority may take place; however, no official actions may be taken. For action to be taken by
vote of the POCAC, it requires a simple majority of the quorum (members present).

Rules of Engagement: Members will operate on the principles of respect, collaboration, and
transparency. Members commit to listening to diverse perspectives, communicating constructively, and
focusing on solutions that benefit the broader community. All discussions should remain respectful,
inclusive, and aligned with the group’s shared goals.

Robert’s Rules of Order: The POCAC process for taking action will be guided by the latest version of
Robert’s Rules of Order.

Breach of POCAC Operating Rules: In the case of a breach of operating rules, the matter will be
discussed with the full POCAC, and the offending member may be recommended for dismissal from
their role. These recommendations will be heard and decided by the Commission per section 10 of the
POCAC Policy.

Recommendations: The POCAC shall make recommendations in accordance with the Commission-
approved work plan. Recommendations shall indicate the POCAC's vote on the item. The Chair will
determine who will present the committee’s recommendation to the Commission in a public meeting.

Majority and Minority Opinions: A minority report may accompany any recommendation. Majority
and minority opinions will be recorded in the POCAC’s minutes.

Act as a Body: The POCAC will act as a body. The Chair, or Chair’s designee, will serve as official
spokesperson of the POCAC.

Port Administrative Guidelines: The POCAC will comply with Washington state records management
and disclosure laws.



Exhibit A of POCAC Resolution 2026-04

Email:: Port email addresses will be available for POCAC members to use, but members shall also be
free to use personal emails for the conduct of POCAC business.



Exhibit A of POCAC Resolution 2026-04

POCAC Task Request Form
As required by Exhibit A of POCAC Resolution 2026-04

Date assigned:

Name of task:

Origin and need of task:

Description of the issue at hand, analysis or work needed, and the deliverables:
Alignment with Port Strategic/Vision 2050 Priorities:

Timeline for completing the task:

Resources, including staff, needed for task completion:

Budget:

Commission endorsement/approval

Jasmine Vasavada, President

Sarah Montano, Vice President

Joel Hansen, Secretary

Jerry Toompas

Krag Unsoeld



POCAC Member Appointments — Applicant Summary
September 14, 2026

How New POCAC Members Are Selected

Under Resolution 2026-05, Section 11, new POCAC members are selected through an open and
transparent recruitment process. When a vacancy occurs, the Port initiates a public recruitment as
soon as practicable. The Port publicly advertises all vacancies on the Port website and through
other appropriate communication channels, and the application period must remain open for no
fewer than thirty (30) days.

Each potential member submits an application that is forwarded to all Port Commissioners for
their consideration. Applicants are asked to provide information demonstrating:

» Interest in the work of the Port and community engagement

» Ability to consider issues from a community-wide perspective

» Relevant knowledge, experience, or professional expertise

+ Ability to participate constructively in collaborative deliberations

* Commitment to regular attendance and participation

Each Commissioner shall nominate three candidates for POCAC membership: one from within

his or her district and two “at-large” candidates from within Thurston County. The Commission
as a whole shall vote on the full slate of nominations at a public meeting. For this first selection
period following adoption of this Resolution, each Commissioner shall use one of their at-large

nominations to nominate a current member of the POCAC who has chosen to submit his or her

name for consideration.

POCAC Membership Composition

Resolution 2026-05 provides that POCAC membership shall consist of fifteen (15) members,
with membership not to fall below nine (9) members. All members shall be residents of Thurston
County. The 15 members shall comprise, if possible, three (3) members from each of the five (5)
Port of Olympia election districts. In the event that each election district is unable to field three
members, the remaining membership shall be recruited from Thurston County at large.

A Port Commissioner and the Executive Director or their designee shall serve as ex officio, non-
voting members of POCAC and attend monthly POCAC meetings.

A full term for POCAC members is three years. Terms are staggered to the extent possible to
allow for continuity of membership. POCAC members may serve no more than four (4) three-
year terms for a total of twelve (12) years.



Current POCAC Members Seeking Reappointment

The following six current POCAC members have indicated they wish to be reappointed:

Name Election District Current Term End Date
Jack Havens 3 December 2026
Darlene Kemery 3 December 2028
Debbie Pattin 3 December 2028
Sue Patnude 3 December 2027
Jim Thornton 2 December 2027
Bob Wubbena 1 December 2027

New Applicants

Following the passage of Resolution 2026-05, Port staff held an open recruitment from June 15
through July 31, 2026. Additional applications continued to be received through August. In total,
ten (10) new applications were received. Applicant profiles and their responses to the question
“Please briefly describe why you would like to serve on the Port’s Citizens Advisory
Committee” are provided below.

1. Heather Christenson — District 1

Bio: Heather Christenson is an attorney with 34 years of diverse corporate, business, and real
estate experience at Budd Bay Law, P.S. in Olympia. She has been a Thurston County resident
for over 20 years and lives on East Bay Drive overlooking Swantown Marina. She is active in
Port-promoted events and has served on the Board of the Coconino County Bar Association, as
PTA President at Pioneer Elementary School, and on the Board of Evergreen Swim Club for five
years where she also served as Registrar, Secretary, and USA Swimming Administrative Official
and Meet Director for seven years.

In the applicant’s own words: “There are three main reasons that I am applying to volunteer for
the Port of Olympia Community Advisory Committee (POCAC). First, I would like to give back
to the community that has given me so much. Second, I am passionate about the Port of Olympia
and would like to support its future. Third, I believe my relevant skills and experience could be of
value to the POCAC.”

2. Dan Decker — District 1



Bio: Dan Decker is a retired NOAA Fisheries scientist with 30 years of experience as a fisheries
biologist and vessel safety and survival at sea trainer. He has extensive experience with aquatics,
boating, and marine research in the North Pacific and Alaska. Decker has been active in the
Olympia sailing and small boat community for over 30 years, including efforts to bring a boat lift
and small sailboat yard to the Port peninsula. He has served as past President of the IFPTE Local
8A union and as Commodore of the South Sound Sailing Society.

In the applicant’s own words: “It is critical that the port change its operations and focus on
serving the community which funds it. Facilitating the export of raw materials, damages the
environment, the economy and society. There are so many ways that the port and other Portland
can be used more effectively and for the benefit of taxpayers.
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3. Erin English — District 1

Bio: Erin English is a local mariner and small marine-business owner who has been a liveaboard
in Olympia since 2019. She operates Captain Erin, a sole proprietorship, and has previously
served as a dock master for Freedom Boat Club and as a commercial diver. She brings firsthand
experience with the challenges and opportunities facing working boaters, small maritime
businesses, recreational users, and the waterfront community.

In the applicant’s own words: “I want to serve on the Port of Olympia Community Advisory
Commiittee because the Port and Olympia’s waterfront are a meaningful part of my life and
community. As a local mariner and small marine-business owner, I have firsthand experience
with the challenges and opportunities facing working boaters, small maritime businesses,
recreational users, and the waterfront community. I would like to bring that practical
perspective to the Port while also listening to and representing the broader community. I'm
particularly interested in supporting a healthy, accessible, economically viable waterfront that
respects Olympia’s maritime history while creating opportunities for its future.’

’

4. Rose Gundersen — District 4

Bio: Rose Gundersen is a recently retired professional and Thurston County resident who ran for
the Port of Olympia Commissioner position in 2023. She brings policy experience working with
a variety of stakeholder groups and is currently active as a Boys and Girls Club Thurston County
Board Member and a World Relief of Western WA Advisory Council Member. Her past
experience includes co-founding Washington Trafficking Prevention and serving on the
Tumwater School District site team and financial committee.

In the applicant’s own words: “As a rural resident of Thurston County, I deeply care about
representing the voice of rural residents’ voices on POCAC. I also bring the voices of small
business, policy experience working with a variety of stakeholder groups, and community
engagement on a broad range of issues.”

5. Edward Humble — District 4



Bio: Edward Humble has lived in Thurston County for 30 years and currently serves as Chair of
the South Sound Sierra Club Group. He brings extensive experience in education, having served
as a teacher, principal, school district superintendent, and University of Idaho professor. After
completing his doctorate, he worked as a consultant and partner at MGT Consulting Group from
1993 to 2019. He is active in a number of community organizations, including Thurston Gun
Sense and the 35th District Democrats.

In the applicant’s own words: “My interest in serving stems from my role as Chair of the South
Sound Sierra Club Group. Sierra Club is a long standing national environmental organization
that prioritizes collaborating with local groups to ensure protection of the natural environment
for generations to come. I am confident that we can be a productive partner with the Port both in
protecting the environment while understanding the role of the Port to focus on investments that
will yield benefits and outcomes that align with community priorities for years to come.”

6. Sherrie Ilg — District 1

Bio: Sherrie Ilg has lived in Thurston County for 35 years and currently serves as the IT Director
and Chief Information Security Officer (CISO) for Thurston County, where she leads a team of
51 employees and manages an annual budget of $28 million. She holds an MBA in Technology
Management from the University of Phoenix and a Bachelor’s degree in Business Administration
from St. Martin’s College. Ilg also serves as an adjunct professor at the University of Maryland
Global Campus, teaching undergraduate I'T courses. She has served on her HOA board for nine
years in rotating roles as president, secretary, and treasurer, and has volunteered with Make-A-
Wish and her children’s PTA.

In the applicant’s own words: “I’ve lived in Thurston County for 35 years, and both my home in
Olympia and my work with the County have given me a deep understanding of our community’s
strengths and challenges. I'm invested in seeing this region grow in a thoughtful, sustainable
way, and I believe the Port of Olympia plays an important role in shaping that future. Serving on
the Community Advisory Committee would give me an opportunity to contribute my experience,
listen to diverse perspectives, and help ensure the Port’s work continues to reflect the needs and
values of the people who live here.”

7. Cami Jones — District 4

Bio: Cami Jones has lived in Olympia/Tumwater for over 20 years and has been following the
Port’s airport updates since moving to the Bradbury area five years ago. She has worked for the
State of Washington for the past 20 years and currently serves as a process improvement
specialist with the Office of the Washington State Auditor.

’

In the applicant’s own words: “It directly affects my community and life and future.’

8. David Lund — District 1



Bio: David Lund currently serves as the Criminal Justice Specialist for the Washington Secretary
of State’s Civic Engagement Program, where he develops and implements civic engagement
initiatives focused on justice-impacted populations. He previously served as Executive Director
of a nonprofit organization and is currently pursuing a Master of Public Administration. His
experience includes serving on the Treatment Sales Tax Advisory Board and the Behavioral
Health Advisory Board.

In the applicant’s own words: “I would like to serve on the Port of Olympia Community
Advisory Committee because I believe the Port is one of Thurston County’s most important
public institutions, and strong public institutions work best when they have informed,
constructive community input. Professionally, I work in civic engagement for the Washington
Secretary of State’s Olffice, where I focus on strengthening public participation and helping
government better serve the people it represents. My career has also included nonprofit
leadership and work at the intersection of criminal justice, public policy, and community
engagement.”

9. Timothy Smith — District 1

Bio: Timothy Smith has lived in Olympia for more than eight years and currently works for the
Association of Washington Business, engaging employers and organizations on public policy
issues. He previously served as Director of Operations for a multi-location retail organization
managing five locations and over 100 employees. He is an active boater and has volunteer
experience with the Central Kitsap Band Boosters, High School Boosters Club, and Youth
Athletics programs.

In the applicant’s own words: “I want to serve on the Port of Olympia Community Advisory
Committee to become more involved in and connected with the community I have called home
for more than eight years. Thurston County offers a unique combination of natural beauty, rich
history, wildlife, and economic opportunity, and I care deeply about helping preserve and
strengthen those qualities for future generations. As an active boater and frequent user of our
local parks, waterways, and natural areas, I have developed a strong appreciation for the
environmental resources that make our region special. At the same time, I recognize the
important role the Port plays in supporting economic opportunity through its marine, aviation,
and land use operations. I believe our community benefits most when environmental stewardship
and economic development are viewed as complementary goals.”

10. Dylan Stuwe — District 5

Bio: Dylan Stuwe is a U.S. Army National Guard veteran and small business owner based in the
Olympia/Lacey area. His professional background includes information technology,
cybersecurity and networking, electrical infrastructure, aviation systems, and technical field
service. He currently owns A Helpful Tech, providing affordable one-on-one technology support



to community members, including free assistance for those who cannot afford services. He is
also currently training as a substitute school bus driver for the Olympia School District.

In the applicant’s own words: “I would like to serve on the Port of Olympia Community
Advisory Committee because I want to become more involved in the community where my family
and I live and contribute some of the technical and practical experience I have gained
throughout my career. My background includes information technology, cybersecurity and
networking, electrical infrastructure, aviation, and technical field service. Much of my work has
involved understanding complex systems, identifying problems, considering safety and
reliability, and working with people from different professional backgrounds to find practical
solutions. I believe that perspective could be useful when the Committee considers infrastructure,
technology, transportation, economic development, and other issues affecting the Port and the
broader community.”

Current Applicant Pool by District

With all new applicants and current members seeking reappointment combined, there are 16 total
candidates distributed as follows:

District Candidates Names

District 1 7 Heather Christenson, Dan Decker, Erin English, Sherrie Ilg, David
Lund, Timothy Smith, Bob Wubbena (reappointment)

District 2 1 Jim Thornton (reappointment)

District 3 4 Jack Havens (reappointment), Darlene Kemery (reappointment),
Debbie Pattin (reappointment), Sue Patnude (reappointment)

District 4 3 Edward Humble, Cami Jones, Rose Gundersen

District 5 1 Dylan Stuwe

Note: The POCAC target is 15 members with a goal of 3 per district. District 1 has 7 candidates
while Districts 2 and 5 each have only 1 candidate. Under the at-large provisions of Resolution
2026-05, Section 3, Commissioners whose districts have fewer than three applicants may
nominate District 1 residents to fill their at-large positions.




COVER MEMO

Briefing Date: 8 September 14, 2026

Staff Contact/Title: Don Bache, Cascade Pole Site Manager, 360.528.8062

Subject: Cascade Pole Site-Unit Priced Environmental Consultant
Services Agreement Budget Increase

Purpose: Information Only [ Decision Needed

Type of Agenda Item:
Advisory Only-No Action Required

Background:
The Cascade Pole Site (CP Site) is located at the northern end of the port peninsula. It

consists of an 18-acre upland area and 25 acres of tideland. The site was used from the
1930's to the 1980's as a wood treating site. The land was leased by various companies,
the last being McFarland Cascade, to treat wood using oils and preservative chemicals.
The site has been considered an environmental concern and listed under the state's
Model Toxic Control Act (MTCA) since 1985. McFarland Cascade is no longer involved in
the management of the site, as the Port assumed responsibility in 1995. Environmental
actions at the site, under MTCA, are spelled out in a series of legal consent decrees,
agreed orders and and orders amendments to those decrees, between the state and the
Port. Under MTCA, investigations and studies, monitoring, reporting, remediation and
long-term operation and maintenance of the Site is the responsibility of the Port.

The Port has contracts for consulting services, to assist the Port in regulatory, technical
and field services at the CP Site and the potential impacts to the CP Site from adjacent
Port and non-Port projects.

The current consultant services contract #2024-1030 is a unit price contract with Landau
Associates. The estimated budget for this contract was $480,000 over 4 years.

Due to unforeseen circumstances and the response to those circumstances, the
expenses have greatly increased for this contract.

Summary and Financial Impact:

The current contract #2024-1030 budget estimate of $480,000, for the term of the
contract will be largely depleted by the end of the 3™ quarter of 2026. The budget
increases requested are for: groundwater $135,000, sediments $110,000, NPDES $20,000
and preparation for 2027 negotiation $35,000. This $300,000 increase will bring the new
not-to-exceed amount to $780,000. These increases are factored into the CP Site's 2027
budget.




Alignment with Vision 2050:

The work at the CP site is a complement to Vision 2050, specifically, the Goal to
“Emphasize sustainability in all planning and actions and provide updates to the
community.”

Environmental Considerations and Review:
This budget increase will allow the Port to continue the required environmental
remediation work at the CP Site.

Alternatives Considered:

The alternative of not increasing the budget could drastically impact the schedule of
actions at the CP Site and put the Port out of compliance with regulators. Therefore,
this alternative was not considered.

Staff Recommendation:

Staff recommend approving the budget increase to ensure the Port remains in
compliance with the legal requirements of consent decrees and agreed orders with the
State of Washington.

Document(s) Attached:
Copy of Contract 2024-1030.
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@ PORT of OLYMPIA

December 2, 2024

606 Columbia St. SW Suite 300
Olympia WA 98501

Contract Summary

Contract No: 2024-1030

Contract Name: Unit Priced Environmental Consulting Services — Cascade Pole Site
Consultant: Landau Associates, Inc.

Contract Manager: Don Bache

Executive Director Smith,

Attached you will find contract for 2024-1030.

This contract was made at the request of the Port Contract Manager and has been reviewed by
the representative as well as myself to ensure that the scope of work encompasses what is needed

to achieve the desired results.

This Contract is to retain the Consultant to provide environmental consulting services related to
the environmental remediation of the Cascade Pole Site.

This Contract has a not-to-exceed amount of $480,000.00 and an initial term ending
December 31, 2028, per commission approval.

If you have any questions, comments, or concerns, please let me know and | will be happy to
address them.

Sincerely,

Hannah Ellis
Contracts Specialist

Contract Summary - Rev. (12/2022) l|Page
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@ PORT of OLYMPIA

PERSONAL SERVICES CONTRACT
NO. 2024-1030
UNIT PRICED ENVIRONMENTAL CONSULTING SERVICES-CASCADE POLE SITE

This Contract is made by and between the Port of Olympia, a Washington municipal corporation
(hereafter referred to as the "Port") and Landau Associates, Inc., UBI 600 557 469, (hereafter
referred to as the "Consultant"), and collectively sometimes referred to as “Parties” or
individually as “Party”.

The Port desires to retain the Consultant to provide unit priced environmental consulting
services for the Cascade Pole site project in Olympia, Washington (the “Services”) which requires
specialized skills and other support capabilities which the Port is not able to provide.

The Consultant has been deemed to possesses the required skills and the necessary capabilities,
including technical and professional expertise, to perform the Services set forth in this Contract.
The Parties agree that this Contract is consistent with applicable statutory and Port policy
requirements.

Recitals
I.  The Washington State Legislature provides authority for Ports to enter into Personal

Services Contracts under Chapter 53.19, of the Revised Code of Washington (RCW);

[I. The Washington State Legislature has empowered Port districts to delegate
administrative powers and duties as they deem proper for the efficient and proper
management of the Port’'s operations (RCW 53.12.270);

[ll. The Port's Commission has delegated administrative powers and duties, including the
ability to contract for Personal Services Contracts, to the Executive Director of the Port
through Resolution 2019-06.

IV. Personal Services are defined under RCW 53.19.010 as services provided by a consultant
which involve technical expertise to accomplish a specific study, project, task, or other
work. These activities and products are mostly intellectual in nature.

The Parties agree as follows:

1. Scope of Services.

1.1.  The Consultant shall perform such services and accomplish such tasks, including
the furnishing of all materials and equipment necessary for full performance
thereof (the “Services”), as detailed in Exhibit "A".

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 1 of 11
Legal Approved (01/2023)
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1.2.

1.3.

2. Term.

2.1.

2.2.

@ PORT of OLYMPIA

All Services shall be provided according to the care and skill ordinarily used by
members of the Consultant’'s profession practicing under the same or similar
circumstances at the same time and in the same locality as the Services being
performed.

For any unit priced contract, as identified in the title, work performed must be
done through the issuance of a Task Order issued by the Port. Task Orders will
have a defined Scope of Work accompanied by a not to exceed (NTE) amount for
said Task Order. The compensation rates for work performed under any issued
Task Order may not exceed the agreed upon rates incorporated into this
Contract.

This Contract is effective upon execution by an Authorized Representative for the
Consultant and the Executive Director of the Port. The Consultant shall begin and
complete the provision of the Services, unless sooner terminated according to
this Contract or Consultant has entered an unit priced Contract as provided in
paragraph 1.3 herein, as follows:

Commencement Date: January 01, 2025
Completion Date: December 31, 2028

In the event that the mutual execution date is after the commencement date
listed above, the Parties hereby agree that the Commencement date shall be
used as the starting date for this Contract.

3. Compensation and Billing.

3.1

The Port shall pay the Consultant on a Time and Expense basis not-to-exceed
four hundred eighty thousand dollars and zero cents ($480,000.00) for the initial
term of this Contract and paid according to the Rate Schedule shown in Exhibit
"A".

Expenses are defined as costs incurred by the Consultant, other than payroll
costs, which are directly attributable to the performance of the Services and
include mileage and related expenses, long-distance telephone, facsimile,
postage and delivery, and other expenses incurred in the direct interest of the
Services. Expenses shall also include technical or professional services obtained
by the Consultant upon prior approval of the Port that are needed by the
Consultant to complete the Services. Such costs shall be reimbursed by the Port
to the Consultant at cost. Mileage shall be reimbursed at the IRS mileage rate in

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 2 of 11
Legal Approved (01/2023)
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3.2.

3.3.

@ PORT of OLYMPIA

effect at the time travel occurred. The Port will not reimburse Consultant for any
costs determined in the Port's discretion to be unreasonable or unrelated to the
services provided. Consultant should obtain pre-approval from the Port for any
costs which are not typical for the services to be provided.

The Consultant agrees to hold the Rates associated with the Contract for the
entirety of the initial term unless otherwise specified in the attached rate sheet. In
the event that both Parties agree to extension the Consultant may request a
revision of rates. The Port may request documentation of increased costs
associated with the Services provided prior to approval of a revision in
Consultant’s rates.

No payment shall be made for any Service rendered by the Consultant except for
Services identified in this Contract and directly related reasonable expenses as
determined by the Port. The Consultant will transmit invoices to the Port no more
often than once each month, for the Services and expenses pursuant to this
Contract.

3.3.1.  All invoices shall list the actual time (days and/or hours) and dates during

which the Services were performed, with a description of work performed.

3.3.2. All invoices are to be sent electronically to Contracts@portolympia.com with

the invoice noting the contract number in order to be deemed complete and
ready for Processing.

4. Amendments/Modifications.

4.1.

4.2.

Any changes to this Contract, after execution, will be made through a mutually
agreed upon Amendment(s) and executed by signature of the appropriate
Authorized Representatives of each Party. Any and all amendments must not
conflict with the Port’s policies at time of execution, or any applicable statutory
requirements. Consultant is responsible for compliance with any statutory
requirements applicable for the work to Consultant’s work or profession.

In the event that a single or combination of Amendments is issued that will
increase the aggregate value of the Contract in excess of authority delegated to
the Executive Director, the Port must seek approval of the Amendment with the
Commission and make said Amendment at a public meeting. Consultant
understands that this Contract is a public record under the Washington Public
Records Act, RCW 42.56.

5. Information Requests.

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 3 of 11
Legal Approved (01/2023)
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@ PORT of OLYMPIA

The Consultant shall furnish to the Port within a reasonable time such statements,
records, report, data, and information as the Port may request pertaining to the
Services and the Project. Consultant will cooperate with the Port in conjunction
with any audit performed by the Washington State Auditor’s Office.

6. Independent Contractor Relationship.

6.1.

6.2.

The Parties intend that an independent contractor relationship will be created by
this Contract. The Port is interested primarily in the results to be achieved by the
Services. The implementation of Services will lie solely with the discretion of the
Consultant. No agent, employee, servant or representative of the Consultant
shall be deemed to be an employee, agent, servant or representative of the Port
for any purpose, and the employees of the Consultant are not entitled to any of
the benefits the Port provides for its employees.

6.1.1. The Consultant will be solely and entirely responsible for its acts and for the

acts of its agents, employees, servants, subcontractors or representatives
during the performance of the Services.

In the performance of the Services, the Consultant is an independent contractor
with the authority to control and direct the performance of the details of the
Services; however, the results of the Services shall be approved by the Port and
shall be subject to the Port’s general rights of inspection and review to ensure the
satisfactory performances of the Services

6.2.1. Notwithstanding, the Port may, at its sole discretion, require the Consultant to

remove an employee(s), agent(s) or subcontractor(s) from providing the
agreed upon Services.

7. Right to Inspection.

The Port reserves the right to, or have a third party at the Port’s request, inspect,
audit, or review the Services provided in this Contract at any time and determine
the services performed were satisfactory prior to payment.

8. Hold Harmless/Indemnification.

8.1.

Consultant shall defend, indemnify and hold the Port, its officers, officials, agents,
employees and volunteers harmless from any and all claims, injuries, damages,
losses or suits including attorney fees and costs, arising out of, in connection
with, or resulting from the acts, errors or omissions of the Consultant in
performance of this Contract, except for injuries and damages caused by the sole
negligence of the Port. Should a court of competent jurisdiction determine that

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 4 of 11
Legal Approved (01/2023)
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8.2.

@ PORT of OLYMPIA

this Contract is subject to RCW 4.24.115, then, in the event of liability for
damages arising out of bodily injury to persons or damages to property caused
by or resulting from the concurrent negligence of the Consultant and the Port, its
officers, officials, employees, and volunteers, the Consultant's liability, including
the duty and cost to defend, hereunder shall be only to the extent of the
Consultant's negligence.

It is further specifically and expressly understood that the indemnification
provided herein constitutes the Consultant’'s waiver of immunity under
Industrial Insurance, Title 51 RCW, solely for the purposes of this
indemnification. This waiver has been mutually negotiated by the parties.
The provisions of this section shall survive the expiration or termination of
this Contract.

9. Insurance.

9.1.

9.2.

The Consultant shall procure and maintain for the duration of the Contract,
insurance against claims for injuries to persons or damage to property which may
arise from, or in connection with, the performance of the Services by the
Consultant, its agents, representatives, or employees.

Consultant shall obtain insurance of the types described below:

9.2.1. Automobile Liability insurance covering all owned, non-owned, hired and

leased vehicles, with a minimum combined single limit for bodily injury and
property damage of One Million Dollars ($1,000,000) per accident. Coverage
shall be written on Insurance Services Office (ISO) form CA 00 01 or a
substitute form providing equivalent liability coverage. If necessary, the
policy shall be endorsed to provide contractual liability coverage.

9.2.2. Commercial General Liability insurance shall be written on ISO occurrence

form CG 00 01 and shall cover liability arising from premises, operations,
independent contractors and personal injury and advertising injury, with limits
no less than One Million Dollars ($1,000,000) each occurrence, Two Million
Dollars ($2,000,000) general aggregate. The Port shall be named as an
insured under the CONSULTANT's Commercial General Liability insurance
policy with respect to the work performed for the Port.

9.2.3. Workers' Compensation coverage as required by the Industrial Insurance laws

of the State of Washington.

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 5 of 11
Legal Approved (01/2023)
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@ PORT of OLYMPIA

9.2.4. Additional insurance coverage as requested by the Port deemed necessary for

9.3.

the services to be performed such as, but not limited to, professional errors
and omissions insurance.

The insurance policies are to contain, or be endorsed to contain, the following
provisions for Automobile Liability, Professional Liability and Commercial General
Liability insurance:

9.3.1. The Consultant’s insurance coverage shall be primary insurance with respect

to the Port. Any insurance, self-insurance, or insurance pool coverage
maintained by the Port shall be excess of the Consultant’s insurance and shall
not contribute with it.

9.3.2. The Consultant’s insurance shall be endorsed to state that coverage shall not

9.4.

9.5.

be cancelled by either Party, except after thirty (30) days prior written notice
by certified mail, return receipt requested, has been given to the Port.

Insurance is to be placed with insurers with a current A.M. Best rating of not less
than A: VII.

Consultant shall furnish the Port with original certificates and a copy of the
amendatory endorsements including, but not necessarily limited to, the
additional insured endorsement, evidencing the insurance requirements of the
Consultant deemed adequate in the Port’s sole discretion before commencement
of the Services.

10. Dispute Resolution. Any controversy or claim arising related to this Contract, or the

breach thereof, shall be subject to dispute resolution as described:

10.1.

10.2.

Prior to the initiation of any action or proceeding to resolve disputes between the
parties, both shall make a good faith effort within 10 business days from the time
the dispute first became known to both Parties to resolve any such disputes by
negotiation between representatives with decision-making power, who shall not
have substantive involvement in the matters involved in the dispute, unless the
parties otherwise agree.

Failing resolution under paragraph 10.1 herein, the parties shall attempt to
resolve the dispute through a mediation conducted by a person(s), or
organization experienced in mediation initiated within thirty (30) days from the
date of the request unless extended by Contract of both parties. If the Parties fail
to agree on the appointment of a mediator or mediation service within 10
business days from the date of a mediation request initiated under this

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 6 of 11
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10.3.

@ PORT of OLYMPIA

paragraph, the dispute shall be mediated by the Washington Arbitration and
Mediation Service (WAMS) in Seattle, with each Party to bear its own costs,
attorney fees, and one half of the mediation fee.

The positions expressed and mediator's recommendations, if any, shall not be
admissible as evidence in any subsequent proceeding. At all times during the
course of any unresolved dispute between the parties, the Consultant shall
supervise, direct and perform the Work in a diligent and professional manner and
without delay as provided under the terms of the Contract. The good faith
completion of negotiation efforts and mediation pursuant to this Article shall be
a prerequisite to the filing of any litigation. Jurisdiction and venue shall be in the
Thurston County, Washington Superior Court or the Federal District Court for the
Western District of Washington, depending on the nature of the dispute.
Washington State law shall be applied to any litigation that is brought that arises
out of, is related to, or connected with, this Agreement.

11. Ownership of Property.

11.1.

11.2.

All property furnished by the Port for the use of the Consultant shall remain the
property of the Port.

All documents, including drawings and specifications prepared by the Consultant
pursuant to this Contract are the instruments of service with respect to the
Services and shall be owned by the Port upon payment of the Consultant fee by
the Port. The Consultant shall provide the Port with both the native file formats
and reproducible copies of all documents, drawings, specifications, and other
work products constituting the instruments of service. The instruments of service
are not intended nor represented by the Consultant to be suitable for reuse by
the Port or others on extensions of the services provided for the Services, or any
other project. Any reuse without written verification or adaptation by the
Consultant will be at the Port’s sole risk and without liability or legal exposure to
the Consultant, and the Port shall indemnify and hold the Consultant harmless
from all claims, damages; losses, and expenses including attorney's fees arising
out of or resulting therefrom.

12. Compliance with Laws.

12.1.

The Consultant, in the performance of this Contract, shall comply with all
applicable federal, state or local laws and ordinances, including regulations for
licensing, certification and operation of facilities, programs and accreditation, and
licensing of individuals, and any other standards or criteria as described in this
Contract to assure quality of services.

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 7 of 11
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12.2.

12.3.

@ PORT of OLYMPIA

Additionally, the consultant acknowledges and understands their responsibilities
under WAC 415-02-325 in relation to 2008 early retirement factors and will
inform the Port if there is a conflict.

The Consultant specifically agrees to pay any applicable business and occupation
(B&O) taxes that may be due on account of this Contract, as well as any other tax
or fee related to the Consultant’s business.

13. Nondiscrimination.

13.1.

13.2.

13.3.

In In the performance of this Contract, Consultant will not discriminate, or allow
discrimination, against any employee or applicant for employment on any of the
following grounds: race, creed, color, national origin, sex, marital status, sexual
orientation, age, honorably discharged veteran or military status, or the presence
of any sensory, mental or physical disability, or the use of a trained dog guide or
service animal by a person with a disability, or any other discrimination
prohibited by law or Executive Order.. Consultant shall take such action with
respect to this Contract as may be required to ensure full compliance with local,
state and federal laws prohibiting discrimination in employment.

Additionally, Consultant will not discriminate against any recipient of any services
or benefits provided for in this Contract on the grounds of race, creed, color,
national origin, sex, marital status, sexual orientation, age, honorably discharged
veteran or military status, or the presence of any sensory, mental or physical
disability or the use of a trained guide dog or service animal by a person with a
disability, or other discrimination prohibited by law or Executive Order.

If any assignment or subcontracting has been authorized by the Port, the
assignment or subcontract shall include appropriate safeguards against
discrimination meeting the requirements of this Contract.

14. Assignment/subcontracting.

14.1.

14.2.

The Consultant shall not assign its performance of the Services or any portion of
this Contract without the Port’s prior written consent of not less than thirty (30)
days. The Port reserves the right to reject without cause any such assignment.

Any assignment shall be subject to each provision of this Contract and proper
bidding procedures where applicable as set forth in local, state and/or federal
statutes, ordinances and guidelines.

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 8 of 11
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14.3.

@ PORT of OLYMPIA

Any technical/professional service subcontract not listed in this Contract, must
have express advance approval by the Port.

15. Maintenance and Inspection of Records.

15.1.

15.2.

The Consultant shall maintain books, records and documents, which sufficiently
and properly reflect all direct and indirect costs related to the performance of this
Contract and shall maintain such accounting procedures and practices as may be
necessary to assure proper accounting of all funds paid pursuant to this Contract.
These records shall be subject at all reasonable times to inspection, review, or
audit, by the Port, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Contract.

The Consultant shall retain all books, records, documents and other material
relevant to this Contract, for six (6) years after its expiration. The Consultant
agrees that the Port or its designee shall have full access and right to examine
any of said materials at all reasonable times during said period.

16. Termination.

16.1.

16.2.

17. Notice.
17.1.

Termination for Convenience. The Port may terminate this Contract, in whole or
in part, at any time, by giving thirty (30) calendar days' written notice to the
Consultant.  Upon such termination for convenience, the Port shall pay the
Consultant for all Services provided under this Contract through the date of
termination, as well as any other Services specifically agreed to by the Parties in
writing.

Termination for Cause. If the Consultant fails to perform in the manner called for
in this Contract, or if the Consultant fails to comply with any other provisions of
the Contract and fails to correct such failure or noncompliance within five (5)
business days' written notice thereof, the Port may terminate this Contract for
cause. Termination shall be effective by serving a notice of termination on the
Consultant setting forth the manner in which the Consultant is in default and the
date of the termination. The Consultant will only be paid for Services performed
in accordance with this Contract through the date of termination.

All notices provided for in this Contract shall be sent by certified mail to the
addresses designated below:

2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 9 of 11
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17.2.

@ PORT of OLYMPIA

Port Consultant

Contracts Specialist Chris Kimmel, LG

Port of Olympia Landau Associates, Inc.

606 Columbia St. NW, STE 300 155 NE 100" Street, Suite 302
Olympia, WA 98501 Seattle, WA 98125

In the event either Party needs to change the contact for notices, they shall
provide in writing a new contact and the contacts information in writing to the
other Party in a reasonable amount of time.

18. Attorney's Fees and Costs.

In any dispute arising from the terms or performance of this Contract, whether a
lawsuit is commencing, the prevailing Party shall be entitled to recover from the
other Party, in addition to any other relief to which such Party may be entitled,
reasonable attorney's fees and other costs incurred in that action or proceeding,
including an appeal.

19. Jurisdiction and Venue.

19.1.

19.2.

This Contract has been and shall be construed as having been made and
delivered within the State of Washington and shall be governed by laws of the
State of Washington, both as to interpretation and performance.

Any action of law, suit in equity, or judicial proceeding for the enforcement of this
Contract or any provisions thereof shall be instituted and maintained only in any
of the courts of competent jurisdiction in Thurston County, Washington, or in the
United States District Court for the Western District of Washington, depending on
the nature of the dispute.

20. Severability.

If any portion of this Contract is held to be invalid or unenforceable for any
reason, such holding shall not affect the validity or enforceability of the
remaining portions of this Contract.

21. Electronic Signature.

An electronic signature may be used with the same force and effect as a
signature affixed by hand, subject to the limitations under state and federal law.
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@ PORT of OLYMPIA

22. Entire Contract.

This Contract, including the Exhibit(s) attached, is the complete and exclusive
expression of the Contract between the Parties and shall bind their successors
and assigns. Any modification of this Contract shall be in writing and signed by
both Parties. Failure to comply with any provision of this Contract shall constitute
a material breach of contract and be cause for termination. The Parties recognize
time is of the essence in the performance of this Contract. The forgiveness or
waiver of the nonperformance of any provision of this Contract does not
constitute a waiver of any subsequent nonperformance by a Party.

IN WITNESS WHEREOF, the Parties hereto have signed this Contract on the day and year
written below.

THE PORT OF OLYMPIA LANDAU ASSOCIATES, INC.
606 Columbia St. NW, STE 300 155 NE 100" Street, Suite 302
Olympia, WA 98501 Seattle, WA 98125
Signed by: Signed by:

My andra Swmitl, —12/2/2024 N 12/4/2024
Alexandra Smith Date Scott Woerman Date
Executive Director VP, Risk Management & Client Strategy
2024-1030 — Unit Priced Environmental Consulting Services — CPS Page 11 of 11
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Exhibit A
November 7, 2024

Transmitted via email to: donb@portolympia.com

Port of Olympia
606 Columbia St NW, Ste 300
Olympia, Washington 98501

Attn: Don Bache

Re: Proposed Scope of Services and Estimated Budget
Site Environmental Consulting
Cascade Pole Company Site
Olympia, Washington

Dear Don:

Landau Associates, Inc. (Landau) is pleased to submit this proposed scope of services and estimated
budget to the Port of Olympia (Port) to provide on-call environmental consulting services at the
Cascade Pole Company Site (CPC Site) located at 1503 Marine Drive in Olympia, Washington.
Remediation of the CPC Site is being conducted under the Washington State Department of Ecology
(Ecology) Agreed Order No. DE 00TCPSR-753 and two subsequent amendments. The current on-call
agreement between the Port and Landau (No. 2021-1003) expires on December 31, 2024. This
proposal includes scope of work for the long-term groundwater compliance monitoring (LTGCM)
program, and conversations with the Port on the proposed pending scope of work. This proposal
includes a detailed scope and budget for tasks within the known scope of work, and a list of
anticipated scope of work items; however, the cost estimate for the anticipated scope items will be
developed with the Port in future task orders. Tasks included in this scope of services are as follows:

e Task 1: Long Term Groundwater Compliance Monitoring
e Task 2: Permit Renewal

e Task 3: Sediment Characterization Monitoring

e Task 4: Project Management and Administration

PROPOSED SCOPE OF SERVICES

To meet the Port’s objectives for the CPC Site, Landau’s proposed scope of work is detailed in the
following tasks. Historically, Port task orders have been provided for the on-call contract in yearly
intervals, therefore the below tasks and associated cost estimates are based on a 12-month cycle
starting on January 1, 2025.

SEATTLE
155 NE 100th St., Ste. 302, Seattle, WA 98125 T 206.631-8680 landauinc.com
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Proposal: Cascade Pole Company Site Environmental Consulting
November 7, 2024

Task 1. Long-Term Groundwater Compliance Monitoring

LTGCM for hydraulic containment in the upland area of the CPC Site includes monthly groundwater
elevation monitoring and semiannual groundwater quality monitoring in accordance with the Ecology
Agreed Order and recent Ecology-approved modifications to the groundwater monitoring program.
The 2007 Compliance Monitoring Plan (CMP) prepared by Landau for the Port outlines procedures for
conducting the LTGCM.

On a monthly basis, Landau will collect synoptic water level measurements to allow for groundwater
elevations to be calculated and compared to the Ecology hydraulic containment goals. The local tide
elevation will be recorded at the time of the first and last synoptic water level measurement each
month. These measurements, along with observations of well conditions, will be submitted to the
Port and Ecology via email within 15 days of each event.

Semiannually, Landau will collect groundwater quality samples from perimeter wells screened inside
and outside of the slurry wall, and from interior wells screened in the upper and lower aquifer.
Samples will be collected using low-flow sampling procedures as described in the CMP. Groundwater
samples will be submitted to Apex Laboratories in Tigard, Oregon, for the following analytical
parameters: polycyclic aromatic hydrocarbons (PAHs) using U.S. Environmental Protection Agency
(EPA) Method 8270E; carcinogenic PAHs (cPAHs) using US EPA Method 8270E with select ion
monitoring (SIM); gasoline-range total petroleum hydrocarbons (TPH-G) using Method NWTPH-Gx;
and diesel-range (TPH-D), oil-range TPH (TPH-0), and creosote-range total petroleum hydrocarbons
using Method NWTPH Dx.

The wastewater generated during the purging of the monitoring wells will be discharged directly to
the onsite groundwater treatment system.

Upon receipt of the laboratory reports for each monitoring event, Landau will conduct a data
validation review of the analytical results and will enter the groundwater monitoring data and the
sample analytical data into Ecology’s Environmental Information Management (EIM) database.

Landau will evaluate any trends in contaminant concentrations over time and prepare a groundwater
monitoring report that describes the field procedures and sampling results and presents the field
data, tables, and plots of the sample analytical results over time. A draft version of each report will be
submitted to the Port for review. After incorporating any comments, the final version of the report
will be submitted to the Port and Ecology.

Task 2: Permit Renewal

The onsite groundwater treatment system discharges treated water into Inner Budd Inlet via the
Lacey, Olympia, Tumwater, and Thurston County’s (LOTT) Outfall 001 under a National Pollutant
Discharge Elimination System (NPDES) Waste Discharge Permit. The current NPDES permit (No.
WAO0040533) expires on April 30, 2026 and the permit renewal application is due to Ecology on June
30, 2025. Landau will prepare the data required for the permit renewal application and negotiate with
Ecology on an analytical testing program and management of potential additional emergent
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Proposal: Cascade Pole Company Site Environmental Consulting
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contaminants for the permit. Landau’s chemical engineer will prepare the permit renewal application
and negotiate with Ecology on the Port’s behalf.

Periodically, performance issues arise with the onsite groundwater treatment system, and Landau’s
chemical engineers are available to provide assistance to the Port, as needed.

Task 3: Sediment Characterization

The Ecology Agreed Order and amendments require sediment characterization sampling to be
conducted in the Sediment Operable Unit of Inner Budd Inlet, directly adjacent to the upland portion
of the CPC Site, every five years. The next sediment characterization event is scheduled to occur in
2027. Landau will coordinate with local vessels to allow for the collection of 14 subsurface sediment
locations and the collection of five surface sediment grab samples. Samples and subsurface
explorations will be conducted in accordance with the Ecology-approved sampling plan. Samples will
be analyzed for: PAHs, dioxins, dibenzofurans, and total organic carbon. The raw data will include PAH
and dibenzofuran data on a dry weight basis and the full list of dioxin congeners.

Upon receipt of the laboratory data, Landau will perform a data quality evaluation of the analytical
results and upload them to Ecology’s EIM database. Results will be compared to Ecology specified
cleanup levels and previous sampling events results to evaluate trends. Data will be used to evaluate
the protectiveness of the upland cap.

A summary report will be prepared for the Port review prior to finalization and submittal to Ecology.

Task 4: Project Management and Communication

This task includes communications with the Port; communications with Ecology; and project
coordination. Two virtual meetings with Ecology are assumed in 2025 for this scope of work. Several
anticipated items may develop during this contract period and the detailed scope of work and cost
estimates will be provided in conjunction with development of task orders. Anticipated scope of work
activities includes:

e Negotiations with Ecology on finalizing the Upland Cap

e Qversight of LOTT outfall and associated piping that run through the CPC Site

e Evaluations of Budd Inlet dredge sediment disposal locations at the CPC Site and/or shoreline

e Engineering upgrades to the groundwater treatment system.

ASSUMPTIONS

For the purposes of estimating costs, Landau made the following assumptions:

e The Port will provide task orders for the on-call scope of work for the anticipated activities for
the contract period. Upon the development of the scope of work, Landau will prepare cost
estimates for the Port’s review.

3 landauinc.com
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e The Port will provide Landau with access to the CPC Site monitoring wells and will ensure that
well locations are accessible.

e Fieldwork will be performed during standard business hours and will utilize staff from our
nearest office (Tacoma, Washington).

e The cost estimate for laboratory analytical services includes a standard 2-week turnaround time.
Analysis can be expedited for an additional fee. Laboratory costs are based on 2024 rates.

e The draft and final groundwater monitoring report will be submitted electronically in Adobe®
PDF format.

e Two virtual meetings with Ecology are assumed in 2025.

e Annual approval of Landau updated Compensation Schedule will be approved by the Port prior
to finalization of annual Port issued Task Orders.

ESTIMATED PROJECT SCHEDULE

Landau is prepared to commence work under this scope of services immediately upon receipt of
written authorization to proceed. The first monthly groundwater elevation measurement event
completed under this contract will be in January 2025, and semiannual groundwater monitoring
events are anticipated to be in March and September 2025 with the annual report being prepared
during the fourth quarter of 2025. The NPDES permit renewal application activities will start in
February/March to allow for review and submittal of the data by June 2025. The 2027 sediment
characterization sampling will be conducted during the wet season to allow for larger tides and better
access to the sampling locations.

ESTIMATED BUDGET

The total estimated cost to conduct the proposed scope of work is $213,800. A breakout of the
estimated costs for each task is presented in Table 1. Landau’s services will be provided on a time-
and-expenses basis in accordance with the attached Compensation Schedule. Landau will work with
the Port on finalization of the contract general conditions.
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CLOSING

Landau appreciates the opportunity to submit this proposal to the Port, and we look forward to
continuing working with you. If you have any questions, please contact Katie Gauglitz at 253.284.4889
or Christine Kimmel at 425.329.0254.

LANDAU ASSOCIATES, INC.

Katie Gauglitz, LG Christine Kimmel, LG
Senior Geologist Senior Associate Geologist
JEC/KMG/tmh

X250210.800

\\edmdata01\projects\021\043\M\Proposals_Estimates\2025 Cascade Pole Env Consulting\Cascade Pole 2025 _11-07-24.docx

Attachments: Table 1. Estimated Budget
2024 Compensation Schedule
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Table 1 Page 10f 1
Estimated Budget

Cascade Pole Company Site

Equipment | Laboratory
Senior Senior GIS Senior Staff/Sr Data Project Support and Costs
Principal | Associate | Senior Project Project Analyst Staff Technician | Specialist | Coordinator Staff Total Hours | Disposables | (includes 5% | Total Costs
Billing Rate| $302.00 $270.00 $225.00 | $207.00 $189.00 $189.00 $171.00 $158.00 $158.00 $131.00 $90.00
Task 1: Groundwater Monitoring Activities
Monthly Water Level Collection and Tidal Monitoring 9 12 84 70 175| $ 3,386 S 33,100
Semiannual Sampling Event 6 8 10 85 75 184| $ 2,007 | S 18,596 | S 52,300
Annual Report and EIM submittal 8 10 16 20 8 6 8 8 84 S 16,400
Task 1 Total $ 101,800
Task 2: NPDES Renewal
Permit submittal 20 10 10 40 S 11,000
Communications with Ecology 8 8 S 2,400
Task 2 Total $ 13,400
Task 3: Sediment Characterization
Sediment Sampling 8 10 8 120 86 232 $ 1,938 | $ 20,738 | $ 62,700
Report and EIM Submittal 12 26 8 42 8 8 104 S 20,100
Task 3 Total S 82,800
Task 4: Project Management and Administration
Ecology Communications, Meetings, and Invoicing 10 30 16 12 68 S 15,800
Task 4 Total S 15,800
Total Hours 38 74 89 16 50 16 337 231 16 16 12 895
Total Labor Cost $11,476 | $19,980 | $20,025 $3,312 $9,450 $3,024 | $57,627 $36,498 $2,528 $2,096 $1,080 $167,096 $ 167,096
Estimate Total | $213,800

11/7/2024P:\021\043\M\Proposals_Estimates\2025 Cascade Pole Env Consulting\Table 1_Cost Estimate Landau Associates
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ALANDAU

A SSOCI ATES
COMPENSATION SCHEDULE-2024

Personnel Labor Hourly Rate
Senior Principal 329
Principal 302
Senior Associate 270
Associate 248
Senior 225
Senior Project 207
Project 189
GIS Analyst / CAD Designer 189
Senior Staff 171
Staff / Senior Technician Il 158
Data Specialist 158
CAD / GIS Technician 144
Project Coordinator 131
Assistant / Senior Technician | 117
Technician 104
Support Staff 90

Expert professional testimony or the preparation thereof for court, deposition, declaration, mediation,
arbitration, or public testimony is charged at 1.5 times the hourly rate.

Rates apply to all labor, including overtime.
Equipment

Field, laboratory, and office equipment used in the direct performance of authorized work is charged at unit
rates. A rate schedule will be provided on request.

Subcontractor Services and Other Expenses

Subcontractor billing and other project expenses incurred in the direct performance of authorized routine
services will normally be charged at a rate of cost plus a twelve percent (12%) handling charge. A higher
handling charge for technical subconsultants and for high-risk field operations may be negotiated on an
individual project basis; similarly, a lower handling charge may be negotiated on projects requiring
disproportionally high subconsultant involvement.

Invoices

Invoices for Landau Associates’ services will be issued monthly. Interest of 1% percent per month (but not
exceeding the maximum rate allowable by law) will be payable on any amounts not paid within 30 days.

Term

Unless otherwise agreed, Landau Associates reserves the right to make reasonable adjustments to our
compensation rates over time (e.g., long-term continuing projects).

T: Templates\Contracts\2024 Compensation Schedule Iandauinc.com
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