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O = Public & Stakeholder
Outreach meetings

@ Advisory Board Meetings:

| Dec. 8 |
Jan. 13 | Feb. 8

Select Stakeholder Meetings:

Public OQutreach Meetings:

Nov. 18 | Dec. 16 | Jan. 20

Final Presentation:

Monday Feb. 8" @ 5:30pm

Project Schedule



Port of Olympia| Public Involvement

Internal Association for Public Participation (IAP2)



Existing Project Site - Extent Overlay
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Port of Olympia| 2050 Vision Plan

Vision Focus Areas

The Vision 2050 Task Force reviewed and organized input
under three primary focus areas, including:

1. Marine Terminal, Waterfront and Community Assets

2. Business Development, Infrastructure and
Real Estate

3. Sustainability, Administration, Communications
and Engagement




Port of Olympia| 2050 Vision Plan

Focus Area: Marine Terminal,
Waterfront and Community Assets

Goal: Preserve and enhance Thurston County's
working waterfront and connection to global trade by
diversifying Marine Terminal operations, improving
communication and securing community support.

 Make physical layout more welcoming
around Marine terminal

 Add amenities and access to water
along peninsula

 Enhance Connection between
Swantown and core downtown area

 Add amenities to Port Plaza and
Market District




Port of Olympia| 2050 Vision Plan

Focus Area: Business Development,
Infrastructure and Real Estate

Goal: Leverage the Port's unique statutory authority
to catalyze economic opportunities in partnership
with local jurisdictions and economic development
organizations.

* Create Business and economic development
plan with defined priorities

 Support and invest in regional economic
development activities

* Create & support small and emerging
businesses




Port of Olympia| 2050 Vision Plan

Destination Waterfront

and maintainin

Action Key Words

Olympia to create

maore welcoming
environment
downtown

Add amenities to
Port Plaza and
Market District

Establish task
force to develop
waterfront
destination

opportunities

Complete market
study for sight-
seeing boat tours

Create waterfront
event and

destination guide

Work with City
of Olympia on
parking and
access strategies
downtown

Attract another
anchor tenant to
port peninsula

Goal: Turn the Port Peninsula into a premier destination by adding attractions, increasing accessibilit
a clean and safe environment.

Complete Action Task Force Notes

of Ulympia anc
other partners on strategies to maintain

a welcoming environment throughout
downtown and the Port Peninsula.

Add public restrooms, refuse and recycling
containers, educational and interpretive
displays and other amenities that enhance
Port Plaza and the Market District.

Establish a waterfront Task Force to explore
options and develop a marina-based
destination concept that offers first-rate
shopping and dining, recreation, public

art and gathering places while ensuring
connectivity with the existing downtown
Core.

Complete a market analysis and seek vendors

to offer seasonal recreational, sight-seeing
boat tours.

Create a waterfront destination guide (print/
online) that lists activities, amenities and
access points in collaboration with ODA and
Experience Olympia & Beyond.

Collaborate with the City of Olympia on
parking and access strategies to better-
accommodate destination visitors.

Either separate from or in conjunction with

the action above, attract another anchor
destination tenant to the Port Peninsula.

Community
Priority Level

I.e. NOMelessness,
buildings, etc.

Action Plan Matrix

10



RV Resort Public /
Project 2050 Vision Admin

Infroduction Plan Marina /
Other Use

Trail/ Park/ W Next Steps &

Private Dev. Sea Level W Opportunity
Sites Rise for Input

11



Administration Marina Building & Site
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Administration Marina Building Renderings
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Administration Marina Building Renderings
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Public Parking / Boat Trailer Parking / Dry Boat Storage
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Other Potential Uses - Hotel
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Potential Development Sites

 Mixed Use (residential over commercial/retail)

* Parking
e Restaurants
e Retail

e Kayak Rental
* Event Venue Space

Private Development
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Potential Development Sites

Potential

Expansion of

HOCM
Potential
Expansion of
LOTT

Behind HOCM



Potential Development Sites

Swantown Upland
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Potential Development Sites

Swantown Upland
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Potential Development Sites

KGY Overwater Site

23



Project

Infroduction

2050 Vision
Plan

RV Resort
Admin

Marina /
Other Use

Public /
Private Dev.
Sites

Trail/ Park/
Sea Level
Rise

Next Steps &
Opportunity
for Input

24



Billy Frank Jr. Trail & Park

e 1.2 Mile Trail from Olympia/ Marine Drive to KGY Radio Station
* Crushed gravel Path

 Terminates at Park with Benches and Tables

* New Signage & Kiosks to be installed along trail

* Potential for telling the story of the Squaxin Island Tribe
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Parks & Amenities
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Sea Level Rise
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Sea Level Rise

283



Sea Level Rise
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SEA LEVEL RISE MEASURES
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SEA LEVEL RISE MEASURES

—
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DRAFT DEVELOPMENT PLAN

Existing Restaurant
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DRAFT DEVELOPMENT PLAN

Over Water Sites
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DRAFT DEVELOPMENT PLAN

(POTENTIAL)

Potential Hotel Site



DRAFT DEVELOPMENT PLAN

Potential Hotel Site
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DRAFT DEVELOPMENT PLAN

MARINA PARKING AREA

Existing Boat Launch & Parking



DRAFT DEVELOPMENT PLAN

Future Port Administrative Building
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DRAFT DEVELOPMENT PLAN

Future RV Resort
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DRAFT DEVELOPMENT PLAN

Existing Boatworks & Future Dry Storage
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DRAFT DEVELOPMENT PLAN

Open Space

4]



DRAFT DEVELOPMENT PLAN

Parks & Pathways
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DRAFT DEVELOPMENT PLAN

Public Access to Water
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DRAFT DEVELOPMENT PLAN

Potential Gateways & Linkages
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DRAFT DEVELOPMENT PLAN

Travel Distance (Walking)
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GATEWAYS / CONNECTORS - PARTHIA
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DRAFT DEVELOPMENT PLAN

Potential Development Sites
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NEXT STEPS

ADVISORY GROUP MEETING #3 -

Tuesday December 8M 10am

SECOND PUBLIC OUTREACH
Wednesday December 16™M 5:30pm

ADVISORY GROUP MEETING #4 -

Tuesday January 13™ 10am

THIRD PUBLIC OUTREACH
Wednesday January 20™ 5:30pm

FINAL PRESENTATION
Monday February 8h 5:30pm
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