/) PORT of OLYMPIA

Serving All of Thurston County
Commission Meeting
Monday, September 12, 2022
5:30 PM
Percival Plaza - Olympics Room
626 Columbia Street NW
Olympia, WA 98501
www.portolympia.com

The meeting agenda is available on the Port’s website as of September 8, 2022.
https://lwww.portolympia.com/commission

The public may join the meeting from their computer, tablet or smartphone at:

https://us02web.zoom.us/j/81882179803
or Telephone: 1253 215 8782

Webinar ID: 818 8217 9803

Please note that the Zoom link changes for each meeting.
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Written public comments may be submitted to commissioncoordinator@portolympia.com by 12:00 p.m. on the
date of the meeting. All written comments will be compiled and sent to the Commissioners prior to the meeting.

Verbal public comment is accepted in person at the meeting. If an individual would have difficulty physically
attending the meeting, they may request the option to provide verbal comment remotely.

If you wish to make verbal public comment remotely, please register in advance by 12:00 p.m.
the day of the meeting by emailing commissioncoordinator@portolympia.com.

Please indicate the method which you will be giving public comment (computer or phone).
Individual public comments are limited to 3 minutes per person.

Call to Order

Pledge of Allegiance
Approval of Agenda
Executive Director Report
Public Comment

Consent Calendar:

None

Action Calendar:

WPPA Shared Staff Interlocal Agreement - Lisa Parks, Executive Services Director

Port of Olympia Mission
Create economic opportunities by connecting Thurston County to the world by air, land & sea.



https://www.portolympia.com/commission
mailto:commissioncoordinator@portolympia.com
mailto:commissioncoordinator@portolympia.com
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Action/Other Calendar:

1. None

2. Public Comment on Action/Other Items

Advisory Calendar:

Centennial Legacy Project — Lisa Parks, Executive Services Director
Marine Center Scope Affirmation — Lisa Parks, Executive Services Director
Resolution 2022-XX Rules Resolution — Sam Gibboney, Executive Director
Redistricting Process — Sam Gibboney, Executive Director
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Public Comment on Advisory ltems
Commissioner Reports/Discussion
Other Business

Meeting Announcements

. Adjourn

Port of Olympia Mission
Create economic opportunities by connecting Thurston County to the world by air, land & sea.



@ PORT of OLYMPIA

COMMISSION MEETING

BRIEFING DATE/TIME: | September 12, 2022

DEPARTMENT: Environmental

Lisa Parks
STAFF CONTACT/TITLE: | Telephone: 360.528.8020
Email: Lisap@portolympia.com

ToPIC: Interlocal Agreement for Federal Permit Review Liaisons
O Information only

PURPOSE: -
I Decision needed

Check all that apply . Lo
O Follow up from previous briefing

BACKGROUND & OVERVIEW:

The National Marine Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS) are
authorized by Federal law to host Liaison staff in their offices who are paid for by other entities and
dedicated to work on those entities’ projects. In July of 2020, the Port of Olympia signed an Interlocal
Agreement (ILA) with 10 other Puget Sound ports and the Washington Public Ports Association
(WPPA) to cooperatively hire and fund a dedicated staff biologist (Liaison) to expedite Federal permit
reviews and consultations. Partners to the ILA included Washington Public Ports Association (WPPA)
and the Ports of Anacortes, Bellingham, Everett, Kalama, Longview, Olympia, Port Angeles, Seattle,
Tacoma and Vancouver USA.

The term of the original ILA was from July, 2020 through June 30, 2025, WPPA served as the employer
to the one position, and the cost of the position was shared by all 10 ports based on the WPPA
member dues formula. In the summer of 2021, the Partners identified a work load and significant
backlog of permits waiting review/action by the Services, and began conversations centered around
options and alternatives for hiring a second position. In the fall of 2021, the existing staff person
moved to a different position, and the WPPA staff person supervising the position also left that
organization. Throughout the rest of 2021 and into 2022 representatives of the Partner Ports met to
discuss options and funding methodologies for supporting two staff positions, with WPPA assisting
with legal services to draft a new ILA.

The attached new ILA is the result of those efforts, outlining a different approach for achieving the
original goals of the partnership: to cooperatively establish and fund Liaison positions to realize
important beneficial efficiencies and enhanced compliance with federal environmental requirements.
Generally, the approach is outlined below:

e Two Liaisons are hired as employees of the Northwest Seaport Alliance (NWSA). One position
is dedicated to the work of the NWSA (essentially, ports of Tacoma and Seattle) and one
position is dedicated to the work of the remaining eight port districts (Anacortes, Bellingham,
Everett, Kalama, Longview, Olympia, Port Angeles and Vancouver USA).

e The fully burdened cost of the 8-Port position (estimated @ $183,600) is paid for upfront, by
March 1 of each year, based on the WPPA membership dues formula.




e Work of the position is tracked hourly by project and by port district throughout the year.

e By January 31 of the next year, a “true-up” is performed based on hours worked by port
district, and an appropriate credit (low hourly use) or debit (high hourly use) is applied to the
calculated, fully burdened position cost for that year.

e WPPA serves as the financial agent, collecting payments from the 8 ports, tracking time,
project and financial information and calculating the “true-up” at the end of each calendar
year.

e The hourly rate paid by member Ports is calculated at 85% of the fully burdened hourly rate
for the position. Other, non-member ports may be allowed to utilize the Liaison if the work
load allows, with an hourly rate of 180% of the fully burdened hourly rate.

This methodology allows for the annual fee paid by each of the 8 ports to be modified based on the
hours used, as opposed to the previous ILA which had a set annual fee that was not reflective of hours
used. For the Port of Olympia, there weren’t any permits we needed assistance with in 2021 or 2022,
but it is possible we will need assistance with permits in each of the next several years, beginning in
2023. Throughout August and September the Partners will be reviewing and considering approval of
the ILA, and several have already taken affirmative action, including the Ports of Seattle and Tacoma
(as the authorizing entities for the NWSA), and the Ports of Kalama, Port Angeles and Vancouver USA.

Staff is recommending the Commission authorize the ED to sign the ILA at the September 12, 2022
regular Commission meeting.

DOCUMENTS ATTACHED:

= Power Point Presentation
= Interlocal Agreement
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O porToroLYMPIA Interlocal Agreement:
Federal Permit
Review Liaisons

Serving All of Thurston County

August 8, 2022

Lisa Parks
Executive Services Director
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Interlocal Agreement: Federal Permit Review Liaisons
Purpose and Partners

* Purpose: Cooperatively establish and fund two technical liaison positions to assist
nine Puget Sound ports with securing in-water Federal permits required by National
Marine Fisheries Service (NMFS) and/or US Fish and Wildlife Service.

* Partners: .
; e Port of Vancouver USA =
%Pn tof
EVERETT
HMPORT .~
7 ) @l of Port Angeles @ Portof Anacortes
q PORT of OLYMPIA

<)
=

PORT OF BELLINGHAM

ﬂ"}:é = /

THE NORTHWEST
SEAPORT ALLIANCE

SEATTLE + TACOMA

2 Q) portoroLympIa
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Interlocal Agreement: Federal Permit Review Liaisons
New Methodology Overview

* Hire two positions, both are employees of NWSA
* One dedicated to NWSA (Tacoma and Seattle)
* One dedicated to the remaining 8 ports

* Fully burdened cost of one position paid to NWSA upfront based on WPPA dues
formula to determine pro rata share

» Work hours are tracked by project and port district
« “True-up” at end of year based on hours used
* Member ports rate - 85% of fully burdened hourly rate
* Non Member ports rate - 180% of fully burdened hourly rate
» Heavy hourly users may owe additional funds at beginning of next year

» Low/no hourly users may have a credit that is applied to the next year's
upfront payment.

» WPPA serves as financial agent

Q) portoroLympia
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Interlocal Agreement: Federal Permit Review Liaisons
Port of Olympia Permit Needs & Benefits

Future In-Water Permit Needs: Benefits:

 Berth 1 Repair * Available technical expertise

» Marina Breakwater » Rapport with Services

» Programmatic Pier  Collective knowledge/experience

Repair/Replacement + Beneficial efficiencies

Sediment Cleanup * Enhanced Compliance

Maintenance Dredging

Cost Savings

o PORT of OLYMPIA

9/8/2022
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Interlocal Agreement: Federal Permit Review Liaisons

Suggested Motion...

"..move to authorize the Executive Director to sign
the 2022 Interlocal Agreement for Federal Permit
Review Liaisons, as presented.”

5 Q PORT of OLYMPIA




2022 INTERLOCAL AGREEMENT
FOR
FEDERAL PERMIT REVIEW LIAISONS

This Interlocal Agreement (the "Agreement") is between the following (referred to herein individually as
a "Party" and collectively as the "Parties”):

the PORT OF ANACORTES

the PORT OF BELLINGHAM

the PORT OF EVERETT

the PORT OF KALAMA

the PORT OF LONGVIEW

the PORT OF OLYMPIA

the PORT OF PORT ANGELES

the PORT OF VANCOUVER USA

the NORTHWEST SEAPORT ALLIANCE
and

the WASHINGTON PUBLIC PORTS ASSOCIATION

WHEREAS, the port districts named above are Washington public port districts (the “Districts”).

WHEREAS, the Northwest Seaport Alliance (“NWSA”) is a port development authority created
and existing pursuant to Title 53 RCW.

WHEREAS, the Washington Public Ports Association is organized pursuant to chapter 53.06 RCW
(the “WPPA”).

WHEREAS, in 2008 the Districts noted above along with the Port of Tacoma and the Port of
Seattle (as predecessors to the NWSA) entered into an interlocal agreement for a federal permit review
(the “2008 Interlocal”) to fund a port district and dedicated a NMFS liaison to expedite applicable permit
reviews and consultations.

WHEREAS, the Districts and the NWSA each engage in projects requiring permit review by, or
consultations with, the National Marine Fisheries Service and/or the United States Fish and Wildlife
Service (respectively, "NMFS" and "USFWS" and collectively "Services").

WHEREAS, the Services are authorized by federal law, and have agreed in a Memorandum of
Agreement between the NWSA and each Service (the "MOAs"), attached as Appendices A & B hereto, to
host within the Services’ offices two NWSA employees (the "Liaisons") in the position of staff biologist to
assist the Districts and the NWSA to comply with the Endangered Species Act and other authorities or
environmental regulations regarding listed species thereby resulting in focused document review,
project coordination on applicable projects and expedited permit processing by the Services.

WHEREAS, one of the Liaisons will be dedicated to assist NWSA on its projects (the “NWSA
Liaison”) and the other will be dedicated to assist the Districts on their projects (the “Districts Liaison).

2022 Interlocal Agreement
for Federal Permit Review Liaisons - Pg. 1



WHEREAS, the Parties recognize that each District will realize important beneficial efficiencies
and enhanced compliance with federal environmental requirements from the Districts Liaison’s work on
permit applications and; therefore, desire to enter into a collaboration and cooperative arrangement to
provide for and fund the one (1) Districts Liaison to work on District projects.

WHEREAS, on behalf of the Districts, the NWSA has agreed to: (i) hire, employ, supervise and
pay the compensation of the Districts Liaison as a full-time NWSA employee, including salary, benefits,
leave, and other appropriate overhead costs according to NWSA employment policies; and (ii) pay any
other fees charged by the Services directly related to the District Liaison (collectively the "Districts
Liaison Costs") as further defined below.

WHEREAS, the Districts have agreed to pay, according to the terms of this Agreement, to the
NWSA, the full amount of the annual Districts Liaison Costs.

WHEREAS, it is anticipated that the Districts Liaison will work for the Districts and the other
NWSA Liaison will work for the NWSA although it is recognized that the Liaisons will be available to work
on behalf of Districts and/or the NWSA as primary workloads permit.

WHEREAS, the NWSA permits are for work on or adjacent to property owned by the Port of
Tacoma and the Port of Seattle.

WHEREAS, the Districts appreciate the willingness of the NWSA to undertake the administration
of the Districts Liaison under this Agreement.

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to the Interlocal
Cooperation Act, Chapter 39.34 RCW.

NOW THEREFORE, the Parties, for and in consideration of the mutual covenants herein
contained, hereby agree as follows:

A. Purpose, Utilization and Exhibits.

1. The purpose of this Agreement is to cooperatively establish and fund the Districts
Liaison position for the primary support of the Districts’ applications to the Services. The Districts
Liaison will prioritize permit applications, with coordination of the Districts’ project manager and
representative, submitted by the Districts and process consultations for said permit applications to
promote focused document review and project coordination on applicable District projects. It is
expected that this will enhance the Districts’ ability to comply with the Endangered Species Act and
other authorities or environmental regulations regarding listed species in a timely manner.

2. The Districts shall utilize the Districts Liaison to interface with the Services in support of
their respective federal permit applications.

3. The following exhibits are appended to this Agreement and incorporated herein by
reference.

Exhibit A MOA between the NMFS and NWSA
Exhibit B MOA between the USFWS and NWSA
Exhibit C Formula for allocation of cost of the Districts Liaison

2022 Interlocal Agreement
for Federal Permit Review Liaisons - Pg. 2



B. The Districts' Obligations. The Districts are obligated under this Agreement as follows:

1. For a period of five years (years 2023-2027) annually contribute their respective pro-
rata share of the Districts Liaison Costs to the NWSA in a timely manner; provided that the Districts shall
not be responsible to cover NWSA costs arising from employment claims asserted by the Districts Liaison
or employee/employer disputes.

2. Collectively appoint a Districts’ project manager (the “Districts’ Project Manager”) to (i)
represent the Districts in meetings with NWSA and the Services, (ii) schedule periodic meetings of the
Districts and/or NWSA as may be necessary to implement this Agreement, (iii) if necessary, make the
final determination as to the work priorities of the Liaison assigned to the Districts and (iv) be the point
of contact between the Districts and the NWSA.

3. Appoint a representative (the “District Representative”) to be the contact for their
respective District for the purpose of implementing this Agreement, including but not limited to, (i)
working with NWSA to develop appropriate chargeable hour tracking procedures, (ii) participating in
meetings with the NWSA, other Representatives and the Districts’ Project Manager, and (iii) if necessary,
assist in determining work priorities of the Districts Liaison.

4, Cooperate together and with NWSA to determine, no later than August 31, 2022, and
annually thereafter, the subsequent year's budget for the Districts Liaison Costs, including the payment
of any Districts Liaison Cost incurred by NWSA in excess of the then-current year's budget, and each
District's individual portion thereof (the “Allocated Share").

5. Commencing in the fall of 2023, and annually thereafter, include in its adopted annual
budget for the ensuing year adequate funds to pay its Allocated Share.

6. No later than sixty (60) days after the Effective Date, provide its Allocated Share as set
forth in Exhibit C hereto, and within 30 days after receipt of an invoice in subsequent years.

7. Take all reasonably required actions to work with the other Districts and the NWSA in a
collaborative manner to conduct, monitor, and adapt this Agreement in the best interest of all Parties.

8. Act promptly and reasonably to address any request from other port districts to join this
Agreement.

9. Cooperate with the NWSA to evaluate the performance of the Districts Liaison.
C. NWSA's Obligations. NWSA is obligated under this Agreement as follows:

1. Administer this Agreement and the MOAs according to its terms and conditions and

perform duties set forth herein in furtherance of a successful liaison program and in a manner
consistent with the MOAs with the Services.

2. For each calendar year during the existence of this Agreement establish, after
consultation with the Districts, an "Annual Budget" by no later than August 31 for the following year.

3. As part of the Annual Budget, provide the Fully Burdened Hourly Rate for the Districts
Liaison. The term “Fully Burdened Hourly Rate” means:

2022 Interlocal Agreement
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a. The salary x 1.5 (to account for benefits) = “Full Salary;” and then,

b. The Full Salary x 1.20 (to account for the NWSA overhead) = “NWSA Full Salary;”
and then,
C. The NWSA Full Salary x 1.02 (to account for the WPPA fee) = the “Fully

Burdened Hourly Rate.”

4, Pay all reasonable and necessary expenses related hereto and account fully to the
Districts for such expenses during July of each year starting in 2023.

5. Select (in consultation with the Districts Project Manager), employ and supervise
(including, as appropriate, discipline or terminate) the District Liaison as a NWSA employee to perform
the duties described in the MOAs. The District Liaison will be compensated, receive benefits, attend
conferences and receive technical training consistent with NWSA human resource policies. To be clear
NWSA will employ the Districts Liaison for a minimum of five years based, in part, upon the five-year
commitments from the Districts. If a Districts Liaison resigns or is terminated from employment, NWSA
shall select (in consultation with the Districts) and employ a replacement. To be clear, Districts may
interact with the Districts Liaison to address routine issues that may arise during application review but
shall in no manner supervise the Districts Liaison's work.

6. Provide supervision and evaluation of the Districts Liaison consistent with the MOAs and
the human resource policies of NWSA and to reasonably conduct the purposes of this Agreement. The
Districts Liaison shall be subject to the performance expectations of the NWSA and is subject to NWSA
sole discretion with regard to employee performance and management, including any decisions relating
to compensation, discipline, or termination.

7. To the extent permitted by law, save, defend, indemnify and hold harmless the Districts
from third-party claims, demands or damages arising from the Districts Liaison’s acts or omissions that
occurred or are alleged to have occurred in the course and scope of their employment. Additionally,
NWSA will save, defend, indemnify and hold harmless the Districts from any claims, demands or
damages brought by the Districts Liaison relating to their employment with NWSA. This defense and
indemnity obligation shall not apply to a District to the extent that the claim, demand, or damages arise
from that District’s acts, omissions, or conduct.

8. Track the chargeable time for the Districts Liaison’s time by project and by port district
and provide a report/spreadsheet to the Districts.

D. The WPPA Accounting Function.
1. The WPPA shall function as the financial agent for this Agreement. As financial agent,
the WPPA shall:
a. Periodically receive reports from the NWSA tracking time for the Districts

Liaison’s time by project and by port districts.
b. Upon request, provide time, project and financial information to the Districts.

C. Where the services of the Districts Liaison are utilized by a port district that is
not a Party to this Agreement, bill such port district using the rate established herein.

2022 Interlocal Agreement
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d. On or before January 31 of each year, perform the true-up required herein and
circulate the draft true-up calculation to each District Representative. On or before February 15 of each
year, the WPPA will work to resolve any concerns of the District Representatives and issue a final
calculation of the account for each District.

e. On or before March 1 of each year, receive the payments due for the following
year from Districts.

f. After receiving payments from the Districts forward the amount equal to the
Annual Budget to the NWSA.

g. Maintain any excess funds for application to subsequent years’ Annual Budget.

h. Recognizing that the true-up procedure will yield credits or debits to various
Districts, (i) any excess funds will be held by the WPPA and (ii) the credits and debits will be applied in
following years’ allocations. By way of example only, a District that has paid its allocated share for a
year and not used the services of the Districts Liaison would expect to receive a credit as a result of the
true-up procedure. This credit would be applied by the WPPA for the following year’s allocated share.

2. The WPPA shall be paid two (2%) of the Annual Budget for providing the services
described herein (the “WPPA Fee”). The Annual Budget shall be adjusted each year to include the WPPA
Fee.

E. Withdrawal By Parties.

1. A District may withdraw from this Agreement by providing written notice to all other
Parties of its intent to withdraw from this Agreement no later than September 30th of any year with
withdrawal effective on December 31 of the following year (the “Exit Date”). Any permit work by the
Districts Liaison prioritized for the withdrawing District under this Agreement shall continue until the
Exit Date.

2. The Exit Date for any District providing notice of withdrawal after September 30, shall
be December 31° of the second year thereafter.

3. The withdrawing District shall not be entitled to any reimbursement or repayment of its
paid Allocated Share.

4. So long as the cost of the Districts Liaison is paid to NWSA by the Districts, the NWSA
shall not withdraw during the term of this Agreement.
F. Addition of Parties and Project Assistance.

1. The Parties, by majority vote of the District Representatives and the affirmative vote of

the representative of the NWSA, may allow another port district to join this Agreement under such
terms and conditions as the Parties may determine.

2. The Parties, by majority vote of the District Representatives and the affirmative vote of
the representative of the NWSA, may allow another port district without joining this Agreement to
utilize the Districts Liaison for assistance on a particular project as provided in this Agreement and under

2022 Interlocal Agreement
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such terms and conditions as the Parties may determine. Provided, that no such agreement shall delay
or interfere with any permit work being performed for a District under this Agreement.

3. NWSA may allow another port district to utilize the NWSA Liaison for assistance on a
particular project under such terms and conditions as NWSA may determine. Provided, that no such
agreement shall delay or interfere with any permit work being performed for a District under this
Agreement.

G. Determination of Annual Budget, Allocated Shares and True-Up.

1. The determination of each District's Allocated Share for any year shall be based on the
Annual Budget established by NWSA as provided herein. The Annual Budget shall not include any
allocated NWSA corporate overhead or NWSA human resource department expenses. For any partial
year, the Annual Budget and the District's Allocated Shares shall be prorated based on the period during
which the Liaison is employed.

2. The Allocated Shares for the Port of Kalama, Port of Longview, and Port of Vancouver,
shall be based on an average of the Allocated Share determined for each.

H. Effective Date, Term, and Agreement Termination.

1. The "Effective Date" of this Agreement shall be the last day upon which all the Parties
have executed this Agreement.

2. The "Term" of this Agreement shall begin on the Effective Date and end on December
31, 2027, unless extended by written agreement of the Parties. To provide reasonable notice to the
Liaisons and the Services, the Parties shall attempt, but not be required, to reach an agreement
extending--or not extending--this Agreement by June 30, 2026.

3. So long as the cost of the Districts Liaison is covered by the Districts, this Agreement
may be terminated prior to the end of the Term only upon agreement of all Districts and the NWSA. In
such an event the Parties will agree on a reasonable termination date.

4, Upon termination of this Agreement, all Parties’ obligations hereunder shall end, and
any funds held as an Allocated Share credit shall be distributed to the respective Parties entitled
thereto.

l. Miscellaneous Provisions.

1. Any notice, demand, or communication required or permitted under this Agreement
shall be addressed to the respective Representative and deemed to have been duly given (i) on the date
of delivery if delivered by courier, (ii) three business days after posting a postage pre-paid first class
letter addressed to the mailing address of the Party, or (iii) upon confirmation by the intended recipient
of the receipt of email addressed to the Party to whom directed at the relevant Party's email address
specified below its signature.

2. Pursuant to RCW 39.34.030 it is acknowledged that:

a. This Agreement shall not be construed to create any entity.

2022 Interlocal Agreement
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b. The NWSA shall be the Administrator of this Agreement.

C. No property--real, personal or intangible--shall be acquired by the Parties
collectively or individually pursuant to this Agreement.

3. This Agreement shall be construed and enforced in accordance with the laws of the
State of Washington. Any action to enforce the terms and conditions of this Agreement shall be
brought either in Thurston County, Washington or in the county wherein the Party that is the subject of
the enforcement action is located.

4. This Agreement may not be amended except by the unanimous written agreement of all
the Parties.
5. Whenever the singular number is used in this Agreement and when required by the

context, the same shall include the plural and vice versa, and the masculine gender shall include the
feminine and neuter genders and vice versa.

6. The headings in this Agreement are inserted for convenience only and shall not affect
the interpretations of this Agreement.

7. The failure of any Party to seek redress for violation of or to insist upon the strict
performance of any covenant or condition of this Agreement shall not prevent a subsequent act, which
would have originally constituted a violation, from having the effect of an original violation.

8. If any provision of this Agreement or the application thereof to any person, entity or
circumstance shall be invalid, illegal or unenforceable to any extent, the remainder of this Agreement
and the application thereof shall not be affected and shall be enforceable to the fullest extent permitted
by law.

9. All covenants, promises and performances which are not fully performed as of the date
of termination shall survive termination as binding obligations.

10. Each of the provisions of this Agreement has been reviewed, negotiated, and represents
the combined work product of all parties hereto. No presumption or other rules of construction which
would interpret the provisions of this Agreement in favor of or against the party preparing the same
shall be applicable in connection with the construction or interpretation of any of the provisions of this
Agreement.

11. This Agreement is not assignable absent written approval by all Parties, which approval
shall be granted, withheld, or conditioned in the discretion of each party. Each of the covenants, terms,
provisions, and agreements herein contained shall be binding upon and inure to the benefit of the
Parties hereto and, to the extent permitted by this Agreement, their respective legal representatives,
successors, and assigns.

12. This Agreement is not for the benefit of any individual or entity other than the Parties
and shall not be enforceable thereby under any circumstances whatsoever.

13. This Agreement may be executed by the Parties hereto in counterparts and once so
signed by all Parties and posted to each Party’s web site in accordance with RCW 39.34, shall have full

2022 Interlocal Agreement
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force and effect. PDF copies of relevant signature pages or electronic signatures shall be treated as
originals. Each of the undersigned warrant that they have authority to execute this Agreement.

14. The entire agreement (including the recitals and the amendments) between the Parties
hereto is contained in this Agreement, and this Agreement supersedes all of their previous
understandings and agreements, written and oral, with respect to this transaction. This Agreement may
be amended only by written instrument executed by the parties subsequent to the date hereof.

PORT OF ANACORTES

By:
Its:
Email:

PORT OF BELLINGHAM

PORT OF EVERETT

By:
Its:
Email:

By:
Its:
Email:

PORT OF KALAMA

PORT OF LONGVIEW

By:
Its:
Email:

By:
Its:
Email:

PORT OF OLYMPIA

PORT OF PORT ANGELES

By:
Its:
Email:

By:
Its:
Email:

PORT OF VANCOUVER USA

NORTHWEST SEAPORT ALLIANCE

By:
Its:
Email:

By:
Its:
Email:

WASHINGTON PUBLIC PORTS ASSOCIATION

2022 Interlocal Agreement

for Federal Permit Review Liaisons - Pg. 8

By:
Its:
Email:




Exhibit C
Formula to Determine Allocated Share for Each District

Step 1: The Districts Will Determine Each Districts
Percentage Share of the Annual Budget

Using the formula then in effect to assess WPPA membership dues according to the
WPPA Bylaws, determine each District’s percentage share of the Annual Budget for the
following year.

Average the percentage share for the Port of Kalama, Port of Longview, and Port of
Vancouver.

Using the percentages x the Annual Budget determine each District’s presumed annual
contribution. In the first year this amount will be paid.

In subsequent years, each District’s presumed annual contribution will be adjusted to a
final annual contribution using the true-up procedure noted herein.

Step 2: NWSA Tracks Project Time

NWSA tracks the chargeable hours of the Districts Liaison by “project” and by “port
district” for both member Districts and non-member Districts. The NWSA will provide a
spreadsheet on a shared site periodically updated showing the amount of time charged
to each project and each port district. The spreadsheet may include notes of what work
was performed for the time charged.

Step 3: The WPPA Performs an Annual True-Up
of Each Districts Allocated Share

On or before January 31, the WPPA will perform a “true-up” using the following rules

1. The total hours tracked will be multiplied by:
a. For member Districts, 85% of the previous year’s fully burdened
hourly rate.
b. For non-member Districts 180% of the previous year’s fully
burdened hourly rate.
2. The result of the calculations will yield “notational revenue.”
3. Non-member Districts will be billed according to this formula by the WPPA
District which will hold the funds until disbursed as provided in this Exhibit C.
4, The “notational revenue” which includes the actual revenue from non-member

Districts and the amount owed by the member Districts will be used to first
offset the Annual Budget.



Any amount of “notational revenue” above the Annual Budget will be credited to
the member Districts by percentage.

A true-up will be performed using the notational revenue. Port districts that
were heavy hourly uses may owe additional funds even after the credit against
their initial payment. Other port districts may be entitled to a credit.

The credits will be maintained by the WPPA for application in following years. In
the event this Agreement is terminated each port district will receive the balance
of their account less its prorate share of final expenses.



@ PORT of OLYMPIA

COMMISSION MEETING

BRIEFING DATE/TIME: | September 12, 2022

DEPARTMENT: Executive

Lisa Parks
STAFF CONTACT/TITLE: | Telephone: 360.528.8020
Email: LisaP@PortOlvmpia.com

Toric: Centennial Legacy Project
B Information only
PURPOSE: .
O Decision needed
Check all that apply . Lo
O Follow up from previous briefing
BACKGROUND & OVERVIEW:

Port of Olympia is celebrating its Centennial with a Centennial Legacy Project.

Port staff created a Legacy Project Team, who brainstormed project ideas. After five ideas were
selected, the Legacy Team sent a survey to Port Staff asking them to select their top four choices.

After Port staff made their selections, a survey was sent to the community to narrow down to one
project idea. The community selected a fog bell as their preferred project among the project ideas
proposed.

The 2022 Capital Budget includes $50,000 for planning, design, engineering and permitting of the
Legacy Project, with construction of the project anticipated on the 2023 capital budget.

Today’s presentation is to update the Commission on the overall process staff has undertaken for the
Centennial Legacy Project this year. Staff hopes to gain Commission input and direction.

DOCUMENTS ATTACHED:

= Power Point Presentation
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LEGACY
PROJECT

EPTEMBER 12, 2022
== LISA PARKS
EXECUTIVE SERVICES DIRECTOR

Inspiration for a Legacy Project

2 0 PORT of OLYMPIA
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More Inspiration —

pEmm—

Background
Port Staff Legacy Team: ‘ , J

* Emily Madsen

* Jessie Bensley

* Jennie Foglia-Jones
* Clarita Mattox

* TJ) Quandt

4 O PORT of OLYMPIA




Legacy Project Timeline: 2022

« Commission Selects a Project
* Begin...

* Design

* Engineering

* Permitting

5 O PORT of OLYMPIA

pEmm—

Legacy Project Timeline: 2023

» Complete D/E/P
» Complete Construction

6 O PORT of OLYMPIA

9/8/2022



What to Build?

Survey to Staff in May/June:

* Monument Sign

+ Fog Bell

+ Clock

« Commissioned Art

+ Historical/Community Wall

Survey to Public in August/September

* Monument Sign (12)
Fog Bell (119) WINNER
» Clock (25)

« Commissioned Art (32)

WINNER
O PORT of OLYMPIA

Next Steps...

Commission

Input & Direction

O PORT of OLYMPIA

9/8/2022



@ PORT of OLYMPIA

COMMISSION MEETING

BRIEFING DATE/TIME: | September 12, 2022

DEPARTMENT: Executive

Lisa Parks
STAFF CONTACT/TITLE: | Telephone: 360.528.8020
Email: Lisap@portolympia.com

ToPIC: Marine Center Scope Affirmation
B Information only
PURPOSE: -
O Decision needed
Check all that apply . Lo
O Follow up from previous briefing
BACKGROUND & OVERVIEW:

Staff will provide an overview of the Marine Center project, including background information, a
description of the partnership with the Puget Sound Estuarium, and a discussion of benefits and
synergies that are anticipated from the project. Staff has also provided a recommendation for
continuing forward with the project in a way that doesn’t limit the Port in its available options to
construct the Marine Center project, or to implement the additional components of the Destination
Waterfront plan. A copy of the final report of the Destination Waterfront Development Vision is
printed and included in the “Commissioner Binders” that were compiled and provided to the
Commission in January of this year.

DOCUMENTS ATTACHED:

= Power Point Presentation
= (Capital Budget Appropriation Request, including sample letters of support




9/8/2022

Serving All of Thurston County

Q portoroLympiA Marine Center Briefing

September 12, 2022

Lisa Parks, Executive Services Director

TJ Quandt, Senior Harbor Master

Paris McClusky, Executive Director, Puget Sound Estuarium

pEmm—

Background: Timeline

2020
+ CERB Planning Only Grant for Destination Waterfront
2018
* POCAC Report: Port Office Consolidation
« Vision 2050 Process

2021

\

2019 2021
« Vision 2050 Action Plan « Destination Waterfront Vision Plan
» Marina/Admin Office Alternatives Evaluation, MSGS Architects « State Capital Budget Appropriation

« Port-Wide Asset Assessment

2 Q) portoroLympIa




Background:

Vision 2050
Action Plan

Q) portoroLympia

Background:

The Port of Olympia invites you to participate
in our first Public Outreach Opportunity

WATERFRONT DESTINATION
DEVELOPMENT PLAN

A continuation of the Port 2050 Vision Plan

Wednesday
November 18th Remote Meeting
5:30 PM - 6:30 PM

Attend a brief presentation to learn
more about the Waterfront Destination
Development Plan, followed up with
opportunities for questions and
feedback

Please RSVP to Amos at amos@tasolympia.com to be
added to our email list for future notices and updates

O PORT of OLYMPIA

Destination
Waterfront
Vision Plan

O PORT of OLYMPIA

9/8/2022



Guiding Principals

Balance and Honor - The Destination Waterfront will balance commercial
development with a mix of mission driven enterprises that incorporate our maritime
heritage, beauty of the natural environment and rich artistic community. The Port
of Olympia supports the implementation of the City of Olympia’s Downtown
Strategy and honors the Squaxin Island Tribe who have stewarded these lands
and waters since fime immemorial.

Sustainability — Development on the Port Peninsula will address the reality of sea
level rise and environmental legacies by incorporating principles of sustainable
design and striving for a net positive environmental impact. The Destination
Waterfront will create a balanced portfolio of businesses and endeavors that is
financially sustainable.

Community - Through community and neighborhood coordination, the
Destination Waterfront will welcome visitors and locals alike, will amplify the efforts
fo attract kids and life-long learners, and provide opportunities to learn, work and
play. Development on the Port Peninsula adds to the resiliency of the community
by creating economic opportunities, stewarding the natural environment and
caring for community assets.

S PORT of OLYMPIA

™ s

OQutcome Statement

The Port Peninsula develops as a Destination Waterfront that
offers first-rate restaurants, recreation, public art, visitor
accommodations and gathering places while ensuring
connectivity with the water, nearshore and the existing

downftown core. Within ten years the Destination Waterfront

features an inviting and walkable environment that is home to
at least one anchor hospitality tenant, Port business and

administrative offices and a mix of mission driven and small
business enterprises. There are public amenities, inferpretive

and educational displays and opportunities for both active and
passive recreation with an emphasis on view preservation.

Standards for adaptation to sea level rise have been developed

and implemented, and environmental cleanup and restoration

efforts are well underway.

@ PORT of OLYMPIA

> -
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evelopment Plan — Current Scop

Site D:

Area:
263,380 sf (6.05 acres)

Current Use:
Marina Office/Parking/ Dry Storage/
Undeveloped

Potential Uses:
Admin Building/ Mixed use/ Light Indusirial

Zone:
Urban Waterfront (UW)

Allowable Height:

UW-40 = 40'-0"

25" within 75’ of Ordinary High Water Mark
(OHWM)

Building Setback:
None

Shoreline Setback
100" & 50' Vegetation Conservation Area

Allowable Coverage:
60%

Potential Us

9/8/2022



Next Steps

MOVE FORWARD WITH CAPITAL PLAN

STUDY SITE SPECIFIC DEVELOPMENT

1.ADMIN BUILDING (SITE D)

2.RV RESORT (SITE E)

3.PURSUE ADDITIONAL SITE

DEVELOPMENT OPPORTUNITIES

INCLUDING SITE A.

&Y Community

~ PORT OF OLYMPIA ]
DESTINATION WATERFRONT DEVELOPMENT
PUBLIC OUTREACH MEETING

January 29, 202

Feedback
Summary

Rise

Sea Level

Development!
Plan

O PORT of OLYMPIA

Marine Center Site Plan

W ACTETS DEVE AUGHED WeTW BURLC
WATERFRONT ACCESS COUITYARD.

ouymeics 3

’

AL
RAlnER
5 ENAT BBy
Faduin ke0E

ETLLLENA !
;.f— guafuvlﬂﬂi

consbl 5
T iy
i

PORT ADMIN BUILDING

PORT PENINSULA | OLYMPIA. WA

LOT4MASTER PLAN |  09/20/21

MASTER PLAN

g O PORT of OLYMPIA

9/8/2022



Puget Sound Estuarium (PSE) Partnership & Capital Budget $$

’."9“ L -7 Ngpe—

| ]
PUGET SOUND
ESTUARIUM

1 Q PORT of OLYMPIA

Background —

Puget Sound Estuarium

12 Q) portoroLympIa
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Benefits & Synergies

= Proximity

= A Central Hub

= Mission Community
= Shared Space

= Qutdoor Space

= Positive Impact

= A Place to Start

Q) portoroLympia

Recommendation

= Continue with Initial Design of a Shared Facility
= Puget Sound Estuarium
= Shared Indoor & Outdoor Space
= Commission meeting room
= Marina Office
= Class A Office Space
= Port Admin?
= Other?
= Continue evaluating implementation & funding
strategies for construction

O PORT of OLYMPIA

9/8/2022
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Questions?

15 Q PORT of OLYMPIA
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Capital Budget Appropriation Request

*Required fields

1. Project Name *: Port of Olympia Marine Center

2. Primary Legislative House Sponsor: Representative Jessica Bateman
3. Legislative House Co-Sponsor: Representative Laurie Dolan
4. Primary Legislative Senate Sponsor: Senator Sam Hunt
Where is the project physically located?

5. Street Address: TBD, near 1022 Marine Drive NE

6. City *: Olympia

7. Zip: 98501

8. County *: Thurston

9. Primary Legislative District of Project *: 22nd

10. Other Legislative Districts Project is Located in: While the project itself is in the 22" LD, the Port of
Olympia works for residents throughout Thurston County. Other LDs that represent portions of
Thurston include the 2", 20™ and 35™.

What is the primary coordinates of the project?

Use http://www.mapcoordinates.net/en or https://www.google.com/maps/ to determine coordinates
of the site.

11. Primary Latitude: 47.05549836 N

12. Primary Longitude: -122.89836431 W

Project Contact

13. First Name *: Jennie

14. Last Name *: Foglia-Jones

15. Contact Title *: Sr. Manager of Communications, Marketing & Governmental Affairs
16. Organization *: Port of Olympia

17. Organization Website *: http://portolympia.com/

18. Phone *: 360.528.8005 / Cell: 360.239.3361

19. E-mail *: Jennief@portolympia.com

20. Contact mailing Address *: 606 Columbia Street NW STE 300, Olympia WA 98501

21. Is the organization that will manage the funding different from the project contact organization? *:
[Yes or No] No



22. If it is different, please provide the name of the organization or fiscal agent that will manage the
funding. N/A

Organization Information

23. Is the requesting organization registered with the state as a non-profit organization? * [Yes or No]
No

24. If answered no, is the applicant a local government? * [Yes or No] Yes
Project Information

25. Briefly describe the goal of the project. Please list measurable objectives. For example, if your
project creates new housing units, ECEAP slots, or mental health beds, please specify how many and
when you expect those to be constructed. * We are seeking funding to build a Marine Center, which
will house marine and maritime related non-profits that connect the public to the nearshore and
marine environment, provide educational program for kids and life-long learners and develop as
sense of stewardship for South Puget Sound. This Marine Center will be co-located in the Port of
Olympia’s new Marina and Administration building.

This building will spur redevelopment of the entire Port Peninsula waterfront by creating an exciting
anchor project on currently underused properties. This new building will serve as a catalyst to create
new vibrancy and build community. This is the first project after recent completion of the CERB
funded Destination Waterfront public outreach planning process.

The Port of Olympia’s Marine Center will provide an extension of educational learning throughout the
entire waterfront by connecting individuals to the ecological aspects of the South Puget Sound from
the partnership with the Puget Sound Estuarium, and maritime history from the partnership with the
South Sound Maritime Society. The Marine Center will allow for the continuation of the Maritime
Heritage Walk, and both efforts fit well within the new designation of the Washington Maritime
National Heritage Area, recently designated by Congress in 2019. It will also provide opportunities
for students to learn about career pathways in the maritime and marine-related industries. This
redevelopment will provide greater access to the Olympia waterfront and allow more individuals to
learn about the history of the Squaxin Island Tribe, Billy Frank Jr., and the importance of salmon via
the Billy Frank Jr. Park and Trail project.

Project Coordination

26. Describe coordination with local officials to include city or county planning and permit offices. * This
project has been part of the CERB-funded Destination Waterfront Planning Process. City of Olympia
Planning and Thurston Regional Planning Council have been involved as active participants in the
entire process as part of the advisory group. Other advisory group members include the Hands on
Children’s Museum, Olympia Downtown Alliance, Squaxin Island Tribe, East Bay Neighborhood
Association, Experience Olympia & Beyond, Thurston Economic Development Council, Thurston
Chamber of Commerce, and South Puget Sound Community College. The Marine Center is a permitted
use in both the Olympia zoning and land use ordinance and Shoreline Master Program.

27. Describe consultation with affected tribes: current and future consultations necessary to start work
on this project. (Describe actions taken to coordinate requirements as outlined under Governors



Executive Order 05-05) * The Port of Olympia has been working in partnership with the Squaxin Island
Tribe on this project and future waterfront development planning. The Squaxin Island Tribe has
provided a letter of support and has been an active member of the Destination Waterfront Advisory
Group.

28. Describe coordination with Department of Archaeology & Historic Preservation. (Describe actions
taken to coordinate requirements as outlined under Governors Executive Order 05-05) * While the
location of this project is on upland fill created in the 1980s, the Port of Olympia has a strong
partnership with the Squaxin Island Tribe regarding this project. The Port of Olympia has also entered
into a partnership with the Squaxin Island Tribe, Salmon Defense, and Billy Frank Jr. family to name
the waterfront trail and park along this proposed development after Native American environmental
leader and treaty rights activist Billy Frank Jr.

As part of this project, several educational kiosks and interpretive signs will be installed along the trail
and in the park, each highlighting a unique aspect of Frank, the Squaxin Island Tribe and the life-cycle
of salmon. Signage will also be added to provide education about the native plants already lining the
trail, and to commemorate two previous Canoe Landings (Squaxin, 2012 and Nisqually, 2016).

In addition, The Port of Olympia is already in discussions with the South Sound Maritime Heritage
Association. They are planning on having displays both inside and outside of the new Marine Center.
These displays would be part of the Maritime Heritage Walk, which is part of the Maritime
Washington National Heritage Area (MW-NHA). The MW-NHA received the congressional designation
in 2019.

29. Describe coordination with the Department of Ecology necessary to meet requirements of SEPA.*
The Port of Olympia, as a governmental agency, has multiple existing coordination points with
Department of Ecology, and will continue to work with the Department of Ecology and City of Olympia
(as designated lead agency) on any and all SEPA requirements for this project.

30. Will the entire project be completed after this funding request? * [Yes or No] Yes. This funding will
complete all funding requirements. The Port of Olympia will bear the majority of the expense of the
building and site development.

31. Describe the estimated cost and schedule for each remaining phase of the project. *

Conceptual plans have been completed. The total building costs is projected to be $6 million, with the
Marine Center portion estimated to be $2.5 million.

The Port plans to continue design and begin the permitting process in in Q2 of 2021 with a completion
date of Q2 of 2023.

32. Describe what discrete phase of the project will be completed with the funding from this request
and how this phase will benefit the public. * This funding request will complete the Marine Center
portion of the building (estimated at $2.5).

This building and surrounding public space will provide an attractive access to the waterfront that can
be enjoyed by visitors and local residents alike. It will also complement the experience of visitors to
both the Hand on Children’s Museum and the LOTT Wet Science Center, which before Covid served



nearly 350,000 visitors per year, with the Hands on Children’s Museum serving over 100,000 visitors a
year with free or reduced programs. The Marine Center will also provide educational opportunities to
underserved populations.

33. Start and Completion dates: The Port plans to begin design in Q2 of 2021 with a completion date
of Q2 of 2023.

Eligible Project Type or Phase.

Insert requested S amount. Enter whole numbers (no S sign) for the following Requested Dollar Amounts.
(A mandatory Commerce Administrative fee of up to 3% (max of 550,000) will be added to the total
amount.

34. Land Acquisition - Requested Dollar Amount: 0

35. Demolition and Site Preparation - Requested Dollar Amount: 400,000
36. Design - Requested Dollar Amount: 100,000

37. New Construction - Requested Dollar Amount: 2,000,000

38. Renovation - Requested Dollar Amount: 0

39. Other - Requested Dollar Amount: 0

40. Please describe other project type

41. Total Funding Requested * 2,500,000

42. Is this a Joint Project? * [Yes or No] No

43. If yes, has a joint operating agreement been signed? [Yes or No]

44. If yes, list the partners for the project

45. Is the site owned, optioned for purchase, or under a lease? * Owned

46. Does the applicant understand and agree that any and all real property owned, optioned for
purchase, or under a lease, that is acquired, constructed, or otherwise improved using state funds
approved by the Legislature must be held and used for the purposes stated in this application for at least
ten years from the date of the final payment made for the project? * Yes

47. What amount and what percentage of local, federal and state funding has the applicant secured to
date? Please list by program. $50,000 CERB planning grant for public outreach.

48. Besides the amount being requested, what amount of local, federal or other state funding does the
applicant plan on securing in the future in order to complete the project? Please list by program. The
Port of Olympia will fund the remainder of the project.

49. Please list all past efforts to obtain state funding through the member requested local community
project form, including the legislative session and the amount of funding obtained. None



50. Once completed, how will the project fund its ongoing maintenance and operation? The non-profit
operator(s) will cover the maintenance and operational costs of the Marine Center tenant
improvements as part of their lease/partnership agreement with the Port of Olympia. The Port of
Olympia will fund the maintenance and operation of the building and surrounding public space.

51. Will this project have a revenue-generating component that would have community and state
economic benefit? Please describe and quantify. This building will spur redevelopment of the entire
Port Peninsula waterfront. This new building will be the new location for The Puget Sound Estuarium
and other marine-related non-profits. The Puget Sound Estuarium encourages community members
to explore animals and plants in their local estuaries, where freshwater and saltwater meet. They
connect people of all ages to what is unique about this delicate, vibrant ecosystem and provide
educational opportunities that inspire individuals to take better care of our shared natural resources.
There would be space for use by other marine-related non-profits.

This building will also include the new offices for Swantown Marina and the administrative office for
the Port of Olympia. The Port of Olympia’s mission is to create economic opportunities while
stewarding the environment and community assets. The Swantown Marina and Boatworks is the
major marina and marine service center in the South Sound.

52. Please quantify any long-term job creation that will result from this project.

Swantown Marina is the 7th largest marina in the state of Washington and employs twelve full-time
positions and three seasonal positions.

The Estuarium will have ten to twelve employees at this new location. The Port will have twenty-five
to thirty employees working in the building.

This project is seen as a catalyst making development of the surrounding vacant land much more
likely. The Port is working to find a boutique hotel, restaurants, and retail. All will be much more
likely to locate in this area if they aren’t the lone development. While we can’t give an exact number
of new long-term jobs that this project will eventually create, it is likely to be substantial and will
draw many more people to enjoy this currently underutilized section of Olympia’s waterfront.

New Market Skills Center recently received grant funding to add the CorePlus Maritime curriculum to
their program, and will be available to students beginning the 2021-22 school year. The Port has a
strong partnership with New Market Skills Center and other Career and Technical Education (CTE)
programs throughout Thurston County. The Marine Center will provide an opportunity for partnership
with CTE programs, such as CorePlus Maritime, to allow students to prepare themselves for careers
before graduating high school.

53. Are there any existing or anticipated community concerns about this project (i.e. conflict with land
use, neighborhood concerns, other) that would prevent it from moving forward?

The Port has conducted an extensive outreach process utilizing a CERB planning grant. Several of our
advisory group members include the surrounding neighborhoods, businesses, non-profits, etc. We
have also surveyed the entire community on the type of uses and partnerships they would like to see
along the waterfront. They have also had an opportunity to provide input on aesthetics, including
building materials, walkway types, connections to downtown, signage design, etc.



Important Notes:

This is not a formal grant program. This form provides information for House and Senate members to
request a separate appropriation in the capital budget for this project. Funding any project is at the
discretion of the Legislature. Funds are available on a reimbursement basis only and cannot be
advanced. All capital construction projects and land acquisition projects require Governors Executive
Order 05-05 review. (https://dahp.wa.gov/project-review/governors-executive-order-05-05) Projects
may be subject to state prevailing wage law (Chapter 39.12 RCW). Requesting organization are
encouraged to consult the Industrial Statistician (Jim Christensen: 360-902-5330 or
Jim.Christensen@Lni.wa.gov) at the Washington State Department of Labor Industries to determine
whether prevailing wages must be paid. High-performance building requirements (Chapter 39.35D RCW)
and Executive Order 13-03 regarding life cycle and operating costs in public works projects may also
apply. Tips: Successful past projects generally are ones in which the requested state funds: (1) are used
for a facility providing an important public benefit; (2) are a small portion of the total project funding
(25% or less); (3) result in a completed project or phase usable by the public for the intended purpose
when the state funds are expended; and (4) are for a project that is ready for construction or renovation
and will be completed within the biennium. NOTE: This document may be subject to disclosure under the
Public Records Act (Chapter 42.56 RCW)



SQUAXIN ISLAND TRIBE
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February 2, 2021

To: Thurston County Legislators & All Involved in Capital Budget Process

The Squaxin Island Tribe supports the Port of Olympia’s $2.5 million funding request to build
the Marine Center on the Port’s peninsula property in Olympia. This project will be adjacent
to a portion of the Billy Frank Jr. Trail and the space it provides for the Puget Sound
Estuarium and other non-profits will help build greater understanding about the complex
interactions of people and the environment.

The Squaxin Island Tribe appreciates the partnership it has with the Port of Olympia and
other organizations that will use the Marine Center. Construction of this project will
significantly enhance public use and appreciation of this area of the community that is used
as a parking lot, today.

We look forward to continuing to work with the Port of Olympia to see this area enhanced
and improved so that more people come to this waterfront area, walk the Billy Frank Jr.
Trail, and appreciate the many public and natural amenities that can be viewed and
experienced along the peninsula.

Thank you for considering funding this important community asset in the upcoming State
Capital Budget. The Squaxin Island Tribe, the people of the water, look forward to many
more people coming to the shores of the peninsula and appreciating all that we share here
in this community.

Sincerely,

Kriftonner K. Feters

Kristopher W Peters (Feb 2,2021 10:23 PST)
Kristopher Peters

Chairman

Squaxin Island Tribal Council

SQUAXIN ISLAND TRIBE / 10 S.E. Squaxin Lane / Shelton, WA 98584 / Phone (360) 426-9781
Fax (360) 426-6577 www.squaxinisland.org
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It is with great pleasure that the Puget Sound Estuarium announces ESTUARIUM

our support for a partnership between the Estuarium, the Port of Olympia
and the South Sound Maritime Heritage Association, that will result in the creation of on a new
“Marine Center” building on the Port Peninsula in Olympia.

The Puget Sound Estuarium joined the Port of Olympia’s Destination Waterfront
Development Advisory Group in the early fall of 2020. These meetings have provided a
constructive dialogue between the Port staff, the Thomas Architecture Studios development
group, local businesses leaders, Squaxin Island Tribe, nonprofit stakeholders like the Estuarium,
and City of Olympia representatives. Within the Advisory Group a nonprofit stakeholders sub-
committee was created and produced a collaborative proposal for the Port outlining the needs
and goals of each of our organizations, in context to the Port’s development plans, as well as our
willingness to work collaboratively with one another and the Port in order to achieve these goals.

Concurrently, the Estuarium’s Executive Director and Board President met with Port of
Olympia Executive Director, Sam Gibboney, to discuss the possibility of establishing a new
Estuarium Marine Discovery Center on the Port Peninsula. The Estuarium submitted a proposal
to the Port of Olympia outlining our organizational mission, vision, background, and our goals
for a new facility on the Port Peninsula. The Port staff quickly responded to our proposal with a
generous offer to partner with the Estuarium on a new Estuarium Marine Discovery Center
within a larger “Marine Center” that would also house the administrative offices of the
Swantown Marina, as well as displays and exhibits from the South Sound Maritime Heritage
Association.

The Estuarium is growing and in order to serve our South Sound community with our
mission and values, we must expand the physical size of our facility. A new, state-of-the-art,
marine discovery center facility with more space and resources for our exhibits, aquarium, K-12
and all ages, environmental education programs, is needed to accommodate our current and
future capacity needs.

A partnership with the Port of Olympia in the creation of a new Marine Center will help us
achieve our expansion needs and goals. We also believe that the South Sound Maritime Heritage
Association’s displays within the Marine Center exemplifies a shared vision for maritime
heritage and marine-science educational opportunities on the Port Peninsula.

The Puget Sound Estuarium is ready to build public interest, excitement, and is prepared to
help in the launching of a capital campaign to solicit both private and public funding for the
Marine Center project.

To whom it may concern,

Sincerely,
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Paris McClusky, MES -~

Executive Director, Puget Sound Estuarium
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February 18, 2021
Representatives Jessica Bateman and Laurie Dolan, Senator Sam Hunt,

['am writing to you today in support of the Port of Olympia’s Marine Center Capital
Budget request. The proposed facility would provide a permanent home for the Puget Sound
Estuarium.

[ am the Executive Director of the Puget Sound Estuarium. The Estuarium’s mission is to
foster learning opportunities that inspire people of all ages to connect with, protect, and enjoy the
unique estuary environment of South Puget Sound.

In addition to showing my support for cohabitation of the Estuarium and the administrative
offices of the Port of Olympia in a new, Marine Center building, I wanted to illustrate the ways
in which the project will benefit the Estuarium and the South Sound community that we serve.

Our current location and the limited physical space of our facility prevents us from
fulfilling the exciting potential of our organizational mission. With the new facility within the
Marine Center building, we could quickly double the number of participants on field trips and at
the Estuarium. Some examples of programmatic expansions include:

+ Hosting 2 classes at once (full bus loads saves schools on transportation costs)

+ Partner with WET Science Center to host 3-4 classes in a day during our Estuary Life and
Landforms annual K-12 Education field trip

 Host 2 classes at once during our annual On the Water K-12 field trips (1 class on a
charter boat, 1 class at the new facility)

 Double the capacity for hosting summer and spring break camps

We could also expand our program offerings.

«  Classroom Robotics at Budd Bay (CRABB) ROV program from Swantown docks

« Partner with Oly Rec for kayak excursions

 Start STEM Club that we would run out of our new facility

e Hands-on dissection programs

« Double the size of our aquarium, our tanks and the number of estuarine animals within
them

» Double the number of exhibits showcasing conservation projects by our community
partners

I would be happy to provide additional information if needed. I can be reached at the Estuarium
Office at, parisi@sseacenter.org, or: 360-915-0773 (Office), 717-580-0425 (Cell)

Sincerely,

Paris McClusky, M.E.S.
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City of Olympia | Capital of Washington State

P.O. Box 1967, Olympia, WA 98507-1967

Olympid olympiawa.gov
February 19, 2021

The Honorable Sam Hunt The Honorable Laurie Dolan The Honorable Jessica Bateman
22nd Legislative District 22nd Legislative District 22nd Legislative District

PO Box 40422 PO Box 40600 PO Box 40600

Olympia, WA 98504 Olympia, WA 98504 Olympia, WA 98504

Dear Senator Hunt, Representative Dolan and Representative Bateman:

I am writing to express the City of Olympia’s support of the Port of Olympia’s $2.5 million funding request to
build the Marine Center on the Port’s peninsula property in Olympia. This project will provide an extension of
our vibrant downtown and offer educational opportunities along the Olympia waterfront. The space it provides
for the Puget Sound Estuarium and other marine-related non-profits will help build greater understanding about
the complex interactions of people and the environment.

The City of Olympia appreciates the partnership it has with the Port of Olympia and other organizations that will
use the Marine Center. We also see a great opportunity for input and partnership from the Squaxin Island Tribe.
Construction of this project will significantly enhance public use and appreciation of this area of the community
that is today used as a parking lot.

We look forward to continuing to work with the Port of Olympia to see this area enhanced and improved so that
more people of all ages can visit this waterfront area, walk the Billy Frank Jr. Trail, learn what is unique about
this delicate, vibrant ecosystem, and appreciate the many public and natural amenities that can be viewed and
experienced along the peninsula.

Thank you for considering funding this important community asset in the upcoming State Capital Budget. The
City of Olympia looks forward to many more people visiting the shores of the peninsula and appreciating all that
we share here in this community.

Sincerely,

Jay Burney

City Manager

cc: Olympia City Council
Sam Gibboney, Executive Director, Port of Olympia

Mayor: Cheryl Selby Mayor Pro Tem: Clark Gilman City Manager: Jay Burney
Councilmembers: Jim Cooper, Yén Huynh, Dani Madrone, Lisa Parshley, Renata Rollins
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DOWNTOWN ALLIANCE

Mission Statement
Act as a catalyst for a vibrant and thriving downtown
through service to businesses and property owners.

February 5, 2021
To Whom it May Concern,

The Olympia Downtown Alliance strongly supports the Port of Olympia’s state
capital budget appropriations request for a Marine Center on the Olympia
waterfront. We believe that the addition of this facility to the waterfront will
help to catalyze redevelopment of adjacent underutilized real estate. This
redevelopment, including the Marine Center, would undoubtedly be a positive

new amenity for our community.

In turn, increased usage of the waterfront by our community would boost customer
traffic to downtown Olympia and benefit our small, locally owned businesses. The
Marine Center would certainly be a complimentary and not competitive new

visitor destination in our downtown.

Should you have any questions, please contact Alliance Executive Director Todd

Cutts at 360.489.0886.

Sincerely,

ol

Todd Cutts

Y

P
%:
Todd Monohon

President Executive Director




February 16, 2021

To: Thurston County Legislators and all Involved in the Capital Budget Process

The East Bay Drive Neighborhood Association supports the Port of Olympia’s $2.5
million funding request to build the Marine Center on the Port’s peninsula
property in Olympia. This project will be an extension of educational
opportunities along the Olympia waterfront. The space it provides for the Puget
Sound Estuarium and other non-profits will help build greater understanding
about the complex interactions of people and the environment.

The East Bay Drive Neighborhood Association appreciates the partnership it has
with the Port of Olympia and other organizations that will use the Marine Center.
Construction of the project will significantly enhance public use and appreciation
of this area of the community that is today used as a parking lot.

We look forward to continuing to work with the Port of Olympia to see this area
enhanced and improved so that more people of all ages can visit this waterfront
area, walk the Billy Frank Jr. Trail, learn what is unique about this delicate, vibrant
ecosystem and appreciate the many public and natural amenities that can be
viewed and experienced along the peninsula.

Thank you for your consideration for funding this important community asset in
the upcoming State Capital Budget. The East Bay Drive Neighborhood Association
looks forward to many more people coming to the shores of the peninsula and
appreciating all that we share here in this community.

Sincerely,

Richard Wolf — Pre%t

East Bay Drive Neighborhood Association



@ PORT of OLYMPIA

COMMISSION MEETING

BRIEFING DATE/TIME: | September 12, 2022

DEPARTMENT: Executive

Sam Gibboney
STAFF CONTACT/TITLE: | Telephone: 360.528.8001
Email: samg@portolympia.com

ToPIC: Resolution 2022-XX Commission Rules Update
B Information only

PURPOSE: O Decision needed

Check all that apply . .
O Follow up from previous briefing

BACKGROUND & OVERVIEW:

Resolution 2022-06 a Resolution of the Port of Olympia Commission adopting rules governing
the transaction of business of the Port Commission is commonly referred to as the Rules
Resolution. The Commission revises it from time to time. It was last revised on July 25, 2022.

Commissioner lyall requested that the Commission consider revising the Rules Resolution,
specifically to consider adding a Pending Issues and Business agenda item to Article V Order

of Business.

The attached redlined version reflects this request and is included for Commission consideration.

DOCUMENTS ATTACHED:

= Resolution 2022-XX “Rules Resolution”




PORT OF OLYMPIA COMMISSION
RESOLUTION 2022-06XX

A RESOLUTION OF THE PORT OF OLYMPIA COMMISSION
ADOPTING RULES GOVERNING THE TRANSACTION
OF PORT COMMISSION BUSINESS AND SUPERSEDING RESOLUTION 2022-053

WHEREAS, the Port of Olympia Commission seeks to adopt rules governing the
transaction of Port Commission business as required by RCW 53.12.245;

AND WHEREAS, this Resolution supersedes Port of Olympia Commission Resolution
2020-06;

NOW, THEREFORE, BE IT RESOLVED that the Port of Olympia Commission
hereby adopts the Rules set forth below, which shall be effective upon adoption.

ARTICLE 1
Preamble

These Rules will govern the transaction of business by the Port of Olympia Commission.

ARTICLE I
Organization of the Commission
A. The Commission will annually elect a President, Vice-President, and Secretary.
B. The Commission will elect officers at its first regular meeting at the beginning of

each calendar year. The term will run for one (1) year beginning when elected, and terminate at
the election of a successor. Vacancies in an office may be filled at any regular or special
meeting of the Commission.

ARTICLE III
Duties of Officers

A. The President shall:

Preside at all meetings of the Commission and during executive sessions of the
Commission in a manner consistent with these Rules; sign all resolutions, contracts, and other
instruments on behalf of the Commission as authorized by the Commission; perform all such
other duties as are incident to the office or are properly required by the Commission; meet with
the Executive Director to prepare and review agendas and meeting packets as specified in this
Resolution; and authorize the issuance of notices for regular and special meetings of the
Commission as provided for in these Rules.
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B. The Vice-President shall:

During the absence or disability of the President, exercise all the functions of the
President; and have such powers and discharge such duties as may be assigned from time to time
by the Commission.

C. The Secretary shall:

Ensure the recording of the minutes, motions and resolutions adopted by the Commission
by Port of Olympia staff; and otherwise perform such further duties as are incident to the office
and as are properly required by the Commission.

D. Temporary Absence:

Any Commissioner who shall be elected to act for an incumbent elected officer during
the temporary absence or disability of such officer shall exercise all the functions of the
incumbent officer, but only during the continuance of the absence or disability of such official.

ARTICLE IV
Meetings

A. Meetings Schedule:

The Commission will adopt a calendar with its year-long schedule for its regular
meetings at its first regular meeting of the calendar year, or the soonest meeting possible. The
Commission will post its calendar to provide notice of all meetings on its website at
hitp.//www.portolympia.com in accordance with the Open Public Meetings Act (Ch. 42.30
RCW). The Commission schedule shall include a recess of approximately two-weeks the second
half of the month in August and December. Accordingly, the Commission schedule should
reflect one regular meeting in both August and December. The Commission’s regular and special
meetings shall be open and public except as otherwise provided by these Rules.

B. Regular Meetings:

The Port of Olympia Commission regular meetings are scheduled on the second and
fourth Monday evenings of each month at 5:30 p.m. at the Port of Olympia, Percival Plaza, 626
Columbia Street NW, Suite 1-B, Olympia, Washington, unless specified otherwise. The Port
will post the location of all regular meetings on its website at http.//www.portolvmpia.com prior
to each meeting date in compliance with the notice requirements of the Open Public Meeting Act
. Regular meetings shall be open and public except as otherwise provided by these Rules.

C. Work Sessions:

The Port of Olympia Commission holds regular work sessions on the third Monday of
each month at 2:30 p.m. at the Port of Olympia, Percival Plaza, 626 Columbia Street NW, Suite
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1-B, Olympia, Washington, unless specified otherwise. The Port will post the location of all
work sessions on its website at http.//www.portolympia.com at least 20 days prior to each work
session date.

The purpose of work sessions is three-fold:

a. 1. Work sessions are an opportunity for the Commissioners to informally
discuss Port issues and exchange ideas without the structure of a regular
business meeting. Consistent with this purpose, the Commissioners may
propose topics for future work sessions during the “Other Business”
agenda item at a regular business meeting. The Commission will indicate
their agreement to include a topic by voting as provided for in Art. V (E)
herein. Scheduling of topics for particular work sessions will be agreed
upon by the President and the Executive Director, during their regular
weekly meeting. Attempts to schedule will not be made during a regular
meeting or work session.

a. 2. Work sessions are an opportunity for staff to present topics for
preliminary feedback that may be considered later at a regular business
meeting.

b. 3. Work sessions are an opportunity for the Executive Director to update
the Commission on business, operational, and strategic issues for informal
discussion.  Port staff will not add agenda items to work sessions except
in response to a Commissioner request or with the President’s approval.

The President will set the agenda for the work sessions with input from Commissioners
and the Executive Director. Although the Commission may legally take action at a work session
consistent with the Open Public Meetings Act (Ch. 42.30 RCW), it will strive to limit action
during work sessions to extraordinary, exigent, or emergency circumstances where action is
necessary prior to the Commission’s next scheduled regular meeting. In the event action is taken
during a work session, a period for public comment will be added to the agenda, after
Commission discussion and prior to action being taken.

Meeting materials for work sessions will be provided and made available to the public
consistent with these Rules.

C. Special Meetings:

The President or any Commissioner may call a special meeting of the Commission by
notifying the Executive Director and Commission Coordinator of the proposed meeting date and
business to be transacted at the special meeting. Notice of a requested special meeting under this
provision must be provided sufficiently in advance of the requested special meeting date to allow
Port staff to provide required twenty-four (24)-hour written notice of the meeting to
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Commissioners and to provide adequate public notice of the meeting and agenda, both of which
are required under the Open Public Meetings Act.

Special meetings shall be open and public except as otherwise provided by these Rules.
A special meeting is limited to matters identified in the notice. The Commission may hold an
executive session during a special meeting with appropriate notice.

D. . Executive Sessions:

An executive session is understood to mean the part of a regular or special meeting of a
governing body closed to the public. The Commission may meet in executive session, which
shall be closed to the public during a regular or special meeting for all the purposes permitted by
the Open Public Meetings Act (RCW 42.30) and other laws, including, but not limited to, the
following:

1. The consideration of matters affecting national security (RCW
42.30.110(1)(a));

2. The selection of a site or the acquisition of real estate by lease or purchase,
when public knowledge regarding such consideration would cause a likelihood of increased price
(RCW 42.30.110(1)(b));

3. The sale or lease of real estate when public knowledge regarding such
consideration would cause a likelihood of decreased price (RCW 42.30.110(1)(c));

4. Review of negotiations on the performance of publicly bid contracts when
public knowledge would cause a likelihood of increased costs (RCW 42.30.110(1)(d));

S. The appointment, employment, or dismissal of a public officer or
employee; provided that, final action setting that salary, discharging or disciplining an employee,
or interviewing or appointing a candidate to elective office shall be at an open public meeting
(RCW 42.30.110(1)(g) and (h));

6. The hearing of complaints or charges brought against such officer or
employee unless such officer or employee requests a public hearing (RCW 42.30.110(1)(f));

7. That portion of a meeting during which the Commission is planning or
adopting the strategy or position to be taken by the Commission during the course of any
collective bargaining, professional negotiations, or grievance or mediation proceedings, or
reviewing the proposals made in such negotiations or proceedings while in progress (RCW
42.30.140(4)(a)), and;

8. Communications with legal counsel respecting agency enforcement action,
litigation or potential litigation to which the Port, the Commission, and/or a Commissioner or
Port employee acting in an official capacity is, or is likely to become, a party when public
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knowledge regarding the discussion is likely to result in an adverse legal or financial
consequence to the Port (RCW 42.30.110(1)(i)). Port legal counsel is required to attend
executive sessions called for this purpose.

The Commission may invite Port staff or others with some relationship to the matter
being discussed, or who provide assistance to the Commission, to the executive session.

In order to avoid inconvenience to the public during regular meetings, the Commission
will endeavor to hold executive sessions immediately prior to a regular meeting of the
Commission and, if possible, at the same location or in close proximity to the location of the
regular meeting. Notwithstanding this provision, the Commission may enter into executive
session during any meeting for any purpose consistent with the Open Public Meetings Act.

The public meeting will be reconvened following an executive session. Items discussed
in the executive session will be considered during the meeting, as appropriate and required by
law.

Commissioners will not take notes during executive session using an electronic device
such as, but not limited to, a computer, tablet, or cell phone. Commissioners may take
handwritten notes during executive session; however, all handwritten notes will be provided to
the Executive Director at the conclusion of the executive session for appropriate retention.

E. . Adjournment or Continuation to a Special Meeting:

Adjournment or continuation to a special meeting, if necessary, shall be pursuant to
notice as required by law.

F.. Quorum:

Two (2) Commissioners shall constitute a quorum for the convening of a meeting.

G. Cancellation of a Meeting:

The President may direct the cancellation of a regularly scheduled Commission meeting.

H. Administration of Meetings:
Meetings shall be conducted in accordance with these Rules.
L. Commissioner Remote Attendance:

From time to time, a Commissioner may not be able to attend a Board of Commissioners
meeting in person. The Commission recognizes the benefits of fullest practicable attendance and
participation by its members. Attendance from remote locations is intended to be an alternative
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and infrequently used method for participation by Commissioners. Attendance by remote
communication may occur as follows:

1. Consistent with these rules, any Commissioner may attend a meeting via
remote communication to the extent permitted by the Washington Open Public Meetings Act,
RCW 42.30 as it now exists or as it may be amended in the future.

2. A Commissioner planning to attend via remote communication must
provide notice to the Executive Director at least 24 hours prior to the scheduled meeting. The
notice must advise of the Commissioner’s intent to attend via remote communication and the
reason(s) why the Commissioner cannot attend the meeting in person.

3. A Commissioner may not attend remotely unless satisfactory equipment is
available at the physical location of the meeting. Satisfactory equipment means any telephone or
other communications device equipped with a speaker junction capable of broadcasting the
Commissioner’s voice attending clearly and sufficiently enough to be heard by those in
attendance at the meeting, and allowing a Commissioner attending remotely to hear discussion at
the meeting.

4. During any meeting that a Commissioner is attending via remote
communication, the Commission President or presiding officer shall state for the record that a
particular Commissioner is attending via remote communication and the reasons for such
attendance.

5. Commissioners attending via remote communication may participate and
vote during the meeting as if they were physically present at the meeting.

6. Commissioners attending via remote communication shall comply with all
rules and procedures as if they were physically present at the meeting.

7. In the case of executive sessions, the Commission may permit
participation from remote location(s) only when the Commission is confident in the security of
such remote communications.

J. Commissioner Absence and Excusal:

Each Commissioner is responsible for requesting to be excused from regular or special
meetings of the Port Commission, so as to avoid causing an inadvertent vacancy in the office
according to RCW 53.12.140. A Commissioner who is unable to attend a regular or special
meeting will notify the Commission Coordinator no later than two (2) hours before the scheduled
start of the meeting, if feasible to do so, to request excusal. The Commission Coordinator will
inform the President (or other officer presiding over the meeting) of the Commissioner’s excusal
request prior to the meeting. The President (or presiding officer) shall note the Commissioner’s
request for excusal on the record for the minutes, and shall also state for that purpose whether the
Commissioner’s absence is or is not excused. Alternatively, during the Introduction of
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Commissioners portion of any meeting, as noted in Article V below, the Commission may take
action on the Commissioner’s excusal request by motion as provided for in Article VI.

The Commission shall automatically excuse absence of a Commissioner resulting from
attendance to other Port business.

ARTICLE V
Order of Business

A. The President of the Commission and the Executive Director determine the
placement of items on the Agenda for the Commission. The Commission shall
vote to add agenda items to the list for a future work session or regular meeting
and allow for the President and Executive Director to schedule the item as
appropriate.

B. Regular meetings will ordinarily follow the below prescribed format:

1. Call to Order;

2. Pledge of Allegiance;

3. Approval of Agenda, including request for Agenda additions or deletions;
4. Tribal Honor Statement (to be decided);
5. Special recognition (if needed);
6. Executive Director’s Report;
7. Litigation Report (at second regular Monday meeting of every month
only);
8. Public comment;
a. Commission statement on nature of public comment;
b. General public comment period;
9. Consent Calendar;
a. Approval of minutes
b. Warrants and vouchers;

i. Any warrant or voucher exceeding $200,000 will be listed with

the amount and the payee Formatted: Highlight
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c. Other consent items;

10. Pending Issues or Business

kff‘[ Formatted: Indent: Left: 2.25", No bullets or numbering ]

+0-11. Agenda action items;

a. Staff presentations, if needed;

c. Action by motion, vote, or resolution;

+12. Agenda action items — OTHER (matters brought for action without prior
advisory);

a. Staff presentation, if needed;
b. Public comment;
c
d.

Action by motion, vote, or resolution;

1+2:13. Agenda advisory items;

a. Staff presentations, if needed;
b. Public comment (on all advisory items);
c. Commission discussion;

13-14. Continued public comment, if needed;

+4:15. Commissioner Reports;

1+5:16. Other business (during this period, Commissioners may also raise new
issue(s) and request to add such issue or issues to a future work
session agenda or to send the issue or issues to the POCAC for
review), and,

18. Future meeting announcements;
19. Adjourn.
C. The Commissioners may agree to change the order of business set forth above at
any time.
D. All proceedings of the Commission will be by consensus, motion, or resolution

recorded in minutes and books maintained for that purpose, which shall be publicly available.

E. If any vote is unanimous then it shall be so recorded. A record of the vote on any
resolution or motion shall be made by a roll call vote of “yea” or “nay” in the minutes of the Formatted: Highlight ]
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Commission. The proceedings of the Commission shall be carried on in such a manner and such
dispatch as may be mutually agreeable to the Members of the Commission. Robert’s Rules of
Order shall be applied for the governing of any proceeding, and thereupon no resolution shall be
considered or other action taken, until the same has been duly moved, seconded and carried. All
resolutions passed by the vote of the Commissioners present at any meeting shall be deemed to
have been moved, seconded and passed in due form.

F. Any Commissioner or the Executive Director may make a point of order if
necessary.

ARTICLE VI
Guidelines for Public Comment at Meetings

A. General Procedures: The following general procedures are applicable to all types
of public comment at Commission meetings.

1. Procedures for Providing Public Comment at In-Person Meetings: The
Port will provide a sign-in sheet for those who wish to provide general comment at regular in-
person Commission meetings. The sign-in period for public comment will begin when the
public meeting space opens and will close when the meeting is called to order. Commenters
must provide their real name on the sign-in sheet in order to be called, and may not wear
costume masks that obscure the entirety of their face to address the Commission. Commenters
may wear face coverings as per public health requirements and/or recommendations.

2. Procedures for Providing Public Comment at Virtual Meetings: Those
who wish to provide verbal public comment at a Virtual Meeting must sign up in advance with
the Commission Coordinator by emailing CommissionCoordinator@portolympia.com or by
submitting the form on the Port’s website (www.portolympia.com) by 12:00 noon on the date of
the meeting. The Commission President will call those who have signed up in advance by name
to provide comment. After all who have signed up are called, the Commission President may
accept further public comment.

3. Procedures for Providing Written Comment (In-Person and Virtual
Meetings). Members of the public may also provide the Commission with written comment by
sending the written comments via email to the Commission Coordinator or by using the form on
the Port’s website (www.portolympia.com) from the time and date the agenda is published to the
public through 12:00 noon the day of the meeting. The Commission Coordinator will compile
the public comments received by the above-reference deadline and forward the compiled public
comments to the Commission prior to the related meeting.

4. Use of Electronic Media During Public Comment: Commenters may use
electronic media (such as presentations or video) to present information to the Commissioners
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during the public comment period at regular Commission meetings, subject to the following
limitations:

a. Electronic media to be used during public comment must be
related to Port business.

b. Commenters must abide by the three (3) minute time limit when
using electronic media, and should select and edit presentations accordingly. Commenters may
not yield some or all of their allotted three (3) minutes so as to result in a longer presentation
time for another commenter.

c. In order to protect the integrity of Port information systems,
electronic media or a link to internet-based information must be e-mailed to the Commission
Coordinator at CommissionCoordinator@portolympia.com no later than noon on the day of the
Commission meeting where the electronic media is to be used. To be accepted for presentation,
email submissions must include (i) the name of the individual who will be providing public
comment; (ii) the author of the electronic media being submitted; and (iii) a brief description of
the content of the electronic media.

d. Commenters may not use jump drives, external drives, or other
direct connection to Port information systems to present electronic media to the Commission
during public comment. Links to internet-based information must be accessible using the Port’s
web browser. The Port will not be responsible for resolving compatibility issues related to
electronic media submitted for public comment.

e. The Commission Coordinator will review all timely submitted
electronic media prior to the Commission meeting to determine that the content is functional and
viewable. Prior to the meeting, the Commission Coordinator will provide the President with a
report identifying the electronic media submittals received, if any. The report will include the
commenter’s name, the author of the electronic media, and the brief description of content
provided with the submittal.

f. The President will enforce the above guidelines and shall be
allowed to preclude commenters from using electronic media that fails to comply with submittal
guidelines, guidelines for public comment, or otherwise contains information unrelated to Port
business.

5. Limitations on Use of Public Comment for Campaigning or Advertising:
No person may use public comment periods for the purpose of campaigning or promoting a

campaign, whether for an election or ballot proposition. In addition, no person may use public
comment periods for the purpose of commercial advertising. These limitations do not prevent or
preclude any person addressing the Commission from expressing views or opinions over matters
related to the Port’s business or within the Commission’s jurisdiction. In addition, these

limitations do not prohibit individuals or organizations from promoting public events. —
Formatted: Highlight
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5.. Comments to be Directed to Commission: Comments should be directed
to the Commission as a whole and should not include comments about individual Port staff or
members of the public. [].

6.. Courtesy:  All speakers (members of the public, Port staff, and
Commissioners) shall be courteous in language and demeanor and shall confine remarks to those
facts that are germane and relevant to the question or issue under discussion.

B. Procedures for General Public Comment: The Commission will allow general
public comment on issues related to Port business at regular Commission meetings, subject to the
following procedures:

1. The general public comment period held at the beginning of the meeting
will be limited to 30 minutes;

2. Each commenter will be allowed three (3) minutes for individual
comment; and commenters may not yield some or all of the allotted three (3) minutes so as to
result in a longer comment period for another commenter. If a commenter is interrupted during
the allotted three (3) minutes, the commenter shall be allowed to continue speaking beyond the
three (3) minute timer for a period equivalent to the interruption;

3. If there are more than ten (10) commenters who wish to make public
comments during the general public comment period, then the Commission reserves the right to
defer such additional general public comment to proceed with meeting business, and instead hold
an additional general public comment period prior to the conclusion of the meeting;

4. The subject of public comments not directed to a specific agenda item or
items must be related to Port business, and,

5. The President will enforce these requirements and shall be allowed to
curtail any individual public comment that exceeds allotted time, is beyond the reasonable scope
of Port business, is overly repetitive or lengthy, or includes disruptive behavior as defined in
Section VI-D below.

C. Procedures for Public Comment on Advisory and Action-Other Items: The Commission
shall also provide separate public comment periods during the meeting for advisory and action-
OTHER items appearing on the meeting agenda. These comment periods shall be subject to the
general procedures set forth above as well as the following:

1. Each commenter shall be allowed three (3) minutes for individual comments; and
commenters may not yield some or all of the allotted three (3) minutes so as to result in a
longer comment period for another commenter; and
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2. The President shall be allowed to curtail any individual public comment that exceeds
allotted time, is beyond the scope of the subject agenda item, is overly repetitive or
lengthy, or includes disruptive behavior as defined in Section VI-D below.

D. Disruptive Behavior: Disruptive behavior includes, but is not limited to: speaking
beyond the allocated time limit; preventing members of the public from hearing or viewing the
discussion of the Commission, whether by standing or holding a banner or sign in a manner that
obstructs view of or passage through the meeting room; speaking in a volume louder than low,
conversational tone when not recognized by the President for public comment; and any
threatening or harassing comments or behavior, whether directed at any or all Commissioners,
Port of Olympia staff, or other members of the public.

E. Curtailing Public Comment and Disruptive Behavior: The President has
discretion to curtail public comment and Disruptive Behavior which violates these guidelines.

The President will first request that the individual follow these guidelines. If an individual fails
to comply with the President’s request, the President may deem the individual out of order and
direct that the individual be removed from the Commission meeting. If the individual is
engaging in Disruptive Behavior that is threatening or harassing, the President may direct the
individual be removed from the Commission meeting regardless of whether the threatening or
harassing behavior occurs during the public comment portion of the Commission meeting. If the
individual presents a threat to those present at the meeting, the President may request assistance
from law enforcement or security in removing the individual.

F. Security: In order to promote the safety and efficiency of Commission meetings,
the President may request the presence of additional security for meetings expected to address
sensitive and/or controversial subjects.

ARTICLE VII
Motions

A. Except as otherwise required by these Rules, the Commission shall transact its
business by motion, which may be made by any Commissioner in attendance.

B. Voting on all motions shall be “yea” or “nay.” Robert’s Rules of Order shall be
applied for the governing of any proceeding, and thereupon no motion shall be
considered or other action taken, until the same has been duly moved, seconded and
carried. All motions passed by the vote of the Commissioners present at any meeting
shall be deemed to have been moved, seconded and passed in due form.

C. Concurrence of two (2) Commissioners shall be necessary and shall be sufficient for
the passage of any motion.

D. Commissioners shall vote by motion to direct the Executive Director’s work.
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E. Commissioners shall vote on all motions unless required to abstain due to an
actual or apparent conflict of interest under RCW Chapter 42.52 and Port of Olympia
Commission Resolution 2021-03, which sets ethical standards for Port Commissioners.

ARTICLE VIII
Resolutions

A. All matters, which in the judgment of the Commission, are of a legislative
character shall be embodied in the form of resolutions. Text of the proposed resolutions shall be
provided prior to the public meeting as set forth in these Rules.

B. Voting on all resolutions shall be “yea” or “nay.” Robert’s Rules of Order shall be
applied for the governing of any proceeding, and thereupon no resolution shall be considered or
other action taken, until the same has been duly moved, seconded and carried. All resolutions
passed by the vote of the Commissioners present at any meeting shall be deemed to have been
moved, seconded and passed in due form.

C. Resolutions shall be numbered consecutively by the year in which they are
enacted and the original copy of each resolution shall be duly authenticated in open session by
the signatures of Commissioners present, which shall serve to attest to a majority of the
Commission members voting in favor of the Resolution. Adopted resolutions shall be filed,
published on the Port’s website, and recorded in minutes and a book or books kept for such
purposes, which shall be public records.

ARTICLE IX
Minutes

A. Port staff will prepare draft action minutes of each meeting and distribute them to
Commissioners for their review as to accuracy of actions taken. The goal will be to provide
concise and complete minutes for Commission review no later than thirty (30) days after the
subject meeting. The Minutes must contain a record of motions, agenda and agenda changes,
participants, and actions taken. The minutes may include a brief summary of each topic’s staff
presentation and discussion.

F. The Commission Coordinator will send the draft minutes to Commissioners as
soon as possible following each meeting, and will include a date for Commissioners to return
corrections. Commissioners will individually send any corrections back to the Commission
Coordinator. If a substantive correction is offered to the draft minutes, the Commissioner
offering the correction will include a reference to the place in the Commission video timeline
from where the correction originates. The Commission Coordinator will prepare a final draft
incorporating corrections. The Executive Director will complete a final review of the draft.

G. In most cases, minutes will be presented for approval at the next regular business
meeting. Approval of the minutes will be in included in the Consent Agenda.
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H. Written public comments submitted directly to Commissioners or to the
Commission Coordinator pursuant to Article VI.A.3 will not be appended to or included in the
minutes. The minutes will reflect the names of commenters only.

L When the Commission has approved the minutes of a meeting, the minutes as
approved shall represent the final and considered determination of the Commission as to the
motions and actions set forth therein.

ARTICLE X
Publication of Meeting Materials

A. Agendas, reports, cover memos, and any supporting materials, will ordinarily be
posted on the Port’s website no later than 3:00 p.m. two (2) business days before a meeting,
which will be the preceding Thursday before a regular Monday business meeting or work
session. Agendas and materials for special meetings of the Commission called pursuant to Art.
IV(C) of this Resolution will be posted no later than 3:00 pm two (2) business days before a
meeting as a rule; however, consistent with the Open Public Meetings Act, in no event will
agendas for special meetings be posted later than 24 hours prior to the scheduled meeting.

Meeting materials posted on the Port’s website may be modified at any time subsequent
to posting and prior to the meeting based upon changes to the agenda or to reflect updates to
posted materials.

It is the responsibility of Staff to prepare materials for presentations including
PowerPoint slides, maps, or other materials for presentation to the Commission. Commissioners
will not provide supplementary materials to be considered for inclusion in the meeting materials
packet. Exception to this rule is when a Commissioner has information to share regarding a
committee they serve on behalf of the Port. For that exception, the Commissioner must submit
the proposed materials to the Commission Coordinator for inclusion by no later than 3:00 pm the
preceding Thursday before a Monday meeting.

B. Members of the public may request to be included on a voluntary e-mail list for
distribution of Commission agenda and meeting materials. The Port will e-mail the agenda and a
link to the meeting materials to those on this voluntary e-mail list on the same day the materials
are posted on the Port’s website.

C. The Port will provide a hard copy of the agenda and/or meeting materials, if
requested, by visiting the Port’s administrative office during the Port’s regular business office
hours.

D. Meeting videos supplement efficient written meeting minutes. Video recordings
for regular Port meetings held on or after February 18, 2016, will be published and retained on
the Port’s website, to be readily and available for viewing. This is subject to system capacity and
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budget authorization by the Commission. Video recordings will be maintained and archived at
the Washington State Archives pursuant to applicable state records retention schedules.

ARTICLE XI
Amendment of Rules

These Rules may be amended by Resolution.

ADOPTED by a majority of the members of the Port Commission of the Port of
Olympia, a majority being present and voting on this Resolution at a regular Commission

meeting on ———July 25. as attested to by the signatures below of the Commissioners
this 25—th day of ——— July.

PORT OF OLYMPIA COMMISSION

By:
Bob Iyall, President

By:
Amy Evans, Vice-President

By:
Joe Downing, Secretary
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@ PORT of OLYMPIA

COMMISSION MEETING

BRIEFING DATE/TIME: | September 12, 2021

DEPARTMENT: Executive

Sam Gibboney
STAFF CONTACT/TITLE: | Telephone: 360.528.8001
Email:Samg@portolympia.com

ToPIC: Redistricting Process Update
B Information only
PURPOSE: -
O Decision needed
Check all that apply . .
O Follow up from previous briefing
BACKGROUND & OVERVIEW:

At the July 25, 2022 Commission meeting, the Commission approved Resolution 2022-07 to submit to
the voters of Thurston County a ballot proposition to increase the number of Port Commissions from
three to five with each assigned to five newly drawn and separate districts. The Commission also
approved a Memorandum of Understanding with Thurston County, which sets into motion
collaborative efforts to form the new Commissioner districts.

The ballot proposition will appear at the general election on November 8, 2022 election. If the ballot
proposition receives majority voter approval, the two new Commissioner positions would be filled at
the 2023 general election.

Consistent with RCW 52.12.130, if voters approve the increase in Commission positions at the
November 8, 2022 election, the five new districts must be formed by January 1, 2023. Because of the
short time frame between November 8 and January 1, the redistricting effort has begun. Pursuant to
Joint Resolution 2021-11 between Thurston County and the Port, a committee consisting of the
County Commission Chair, the Port Commission Chair, and the County Auditor (serving as a non-
voting member) has convened to consider the formation of the five new districts. These meetings are
open to the public.

A draft timeline was developed by the County Manager and Port Executive Director and was
presented to the Port Commission and the Redistricting Committee. The timeline is subject to change
and is attached for reference.

The Commission President will provide an update regarding the redistricting process and the
Commission will discuss.

DOCUMENTS ATTACHED:

e Resolution No. 2022-07 regarding the ballot proposition to increase the number of Commissioners
from three to five

e Memorandum of Understanding between Thurston County and the Port of Olympia regarding the




implementation of Joint Resolution No. 2021-11 drafting of new commissioner districts.
e Joint Resolution No. 2021-11 to collaborate on respective ballot measures
e Redistricting Committee objectives & timeline

SUMMARY & FINANCIAL IMPACT:

Staff has estimated one-time costs at $381,000. Ongoing annual costs were estimated at $145,000 and
election costs were estimated at $200,000 per election cycle.

AFFECTED PARTIES:

Citizens of Thurston County

Port of Olympia Commission

Thurston County Board of County Commissioners
Thurston County Auditor




PORT OF OLYMPIA COMMISSION
RESOLUTION 2022-07

A RESOLUTION OF THE PORT OF OLYMPIA COMMISSION

SUBMITTING A PROPOSITION TO A VOTE BY THE QUALIFIED
VOTERS OF THE PORT DISTRICT WHETHER THE NUMBER OF COMMISSIONERS
OF THE PORT DISTRICT SHOULD BE INCREASED FROM THREEL COMMISSIONERS
TO FIVE COMMISSIONERS, EACH ASSIGNED TO ONE OF FIVE NEWLY DRAWN
SEPARATE DISTRICTS. ‘

WHERIAS, the laws of the State of Washington, RCW 53,12.115, authorize the Port
Commission, Port of Olympia to resolve that a ballot proposition may be submitted to the qualified
voters of the Port District to determine whether there should be an increase in the number of pott
commissioners from three (3) to five (5).

NOW, THEREFORE, BE IT RESOLVED by the Port Commission of the Port of Olympia,
Thurston County, Washington, as follows:

Section 1. Finding, The Port Commission finds and declares that the best interests of
the Port of Olympia require the Port of Olympia to submit the proposition whether the number of
Port Commissioners of the Port District should be increased from the current three (3)
Commissioners to five (5) Commissioners, each assigned to one of five newly drawn separate
districts, for voter approval or rejection at the election to be held on November 8, 2022,

Section 2.  Authorization For Blection, The Thurston County Auditor, as ex-officio
supervisor of elections in Thurston County, is hereby requested to call and conduct such election
within the Port District on November 8, 2022 and to submit to the qualified voters of the Port .
District for their approval or rejection, a proposition providing for the increase in the number of
Port Commissioners.

Section 3.  Approval of Form of Ballot Proposition., The Secretary of the Port of

Olympia Port Commission is hereby authorized and directed to timely certify said proposition to
the Auditor of Thurston County, State of Washington, in the following form to be placed on the
ballot for the November 8, 2022 election in that form or substantially similar form as to properly
place the proposition before the qualified voters:



PROPOSITON
PORT OF OLYMPIA, WASHINGTON
NUMBER OF PORT COMMISSIONERS

The Commissioners of the Port of Olympia adopted Resolution No.
2022-07, concerning a proposition to increase the number of port
commissioners. This proposition would increase the number of
commissioners of the Port District from three (3) commissioners to
five (5) commissioners who will serve in five separate newly drawn
districts. Should this proposition be approved?

Section4.  Qualified Voters. The persons entitled to vote on the above-mentioned
proposition shall be those registered voters within the boundaries of the Port District.

Section5.  Required Affirmative Vote For Passage. The aforementioned proposition

would pass if a majority of the registered voters at the aforementioned election voted "yes" on the
aforementioned proposition.

ADOPTED by the Port Commission of the Port of Olympia at a regular meeting thereof
held this Z<  day of july 2022.

PORT COMMISSION of the PORT OF OLYMPIA

ATTEST:

BOB IYAT.L, COMMISSIONER
Premdent

Cln fvvv Ve o Hm&m\?

AMY EV ING COMMISSIO
Vice Présiden

JOE DO G“COMMISSIO R
Secretary




CERTIFICATE
I, Secretary of the Port Commission (the "Commission") of the Port of Olympia,
Washington (the "Port"), DO HEREBY CERTIFY:
L. That the attached resolution numbered 2022-0"1(the "Resolution"), is a true and
correct copy of aresolution of the Port, as finally adopted at a meeting of the Commission held

onthe 25  of July 2022.

2. That said meeting was duly convened and held in all respects in accordance with
law, and to the extent required by law, due and proper notice of such meeting was given; that a
quorum of the Commission was present throughout the meeting and a legally sufficient number of
members of the Commission voted in the proper manner for the adoption of said Resolution; that
all other requirements and proceedings incident to the proper adoption of said Resolution have
been duly fulfilled, carried out and otherwise observed, and that I am authorized to execute

this certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 2| _day of July, 2022.

L Downihg

J Downing (Jul 27,7022 15:00 PDT)
Joe Downing, Commissioner, Secretary
PORT COMMISSION




MEMORANDUM OF UNDERSTANDING
BETWEEN THURSTON COUNTY BOARD OF COUNTY
COMMISSIONERS AND THE PORT OF OLYMPIA COMMISSION

This Memorandum of Understanding (MOU) is entered into by and between the Thurston
County and the Port of Olympia (hereinafter the “Parties”) for purpose of Implementing Joint
Resolution No. 2021-11 between the parties regarding drafting proposed new districts if the
proposed ballot measures increasing the respective parties’ Commission or Board of
Commissioners from three to five are approved by the voters.

WHEREAS, Thurston County has reached a population of over 300,000 and less than
400,000 and pursuant to RCW 36.32. has the discretionary authority to bring a ballot measure
before the voters to increase the number of commissioners from three to five; and

WHEREAS, the Thurston County Board of Commissioners (BOCC) passed Resolution No.
2022-07 to place a ballot measure before the voters in the November 2, 2022 General Election
for approval to increase the Board of County Commissioners from three to five and create five
new county commissioner districts; and

WHEREAS, the Port of Olympia Commissioners (Port Commission) is also expected to pass
a Resolution putting a ballot measure before the voters in the November 2, 2022 Election for
approval to increase the Port of Olympia Commissioners from three to five and create five new
Port commissioner districts; and

WHEREAS, the Port Commission and the BOCC adopted Joint Resolution 2021-11,
attached and incorporated herein by reference, to collaborate on drawing new boundaries,
creating a three-member redistricting committee and sharing costs of these efforts in anticipation
of both ballot measures being approved by the voters.

NOW THEREFORE, in consideration of the mutual promises made herein and the mutual
benefits received hereunder, the Parties agree as follows:

The Parties approve and accept this MOU for the purpose of implementing the Parties’
agreement set forth in Joint resolution No 2021-11 to collaborate on efforts to draw new boundaries, and
agree to form a three-member Redistricting Committee with the following members: Chair of the County
Commission; President of the Port Commission, and the County Auditor, with the County Auditor
serving as a non-voting member providing technical guidance.

A. The Parties and the Redistricting Committee shall achieve the following deadlines in
2022:

o August 3rd through September 29" County staff from the Informational

Technology Department and Elections Division, and the Redistricting Committee
shall develop a proposal to create five districts for the election of commissioners;

Page 1 of 2



September 30™" The Redistricting Committee shall submit the final draft

redistricting plan of the proposed five districts to the County and the Port;

o Weeks of October 10" and October 17" Redistricting Committee shall schedule
joint work sessions between the parties to review the final draft of the proposed
five districts.

o November 4™ Final draft agreement of the boundaries are approved by the Parties;

o November 15% The Parties shall set a joint Public Hearing to take place on
November 29 to take comment on the final approved draft of the five new districts.

o November 29t The parties will hold individual Public Hearings on the final draft
and adopt final new 5 member districts on December 12 (Port Commission) and
December 13 (BoCC);

o December 12% Port Commission Approval of the final new 5 member districts;

o December 13™ BoCC Approval final new 5 member districts;

o December 20 Parties submit approved boundaries to County Auditor

O

B. The County will take the lead in providing technical support to the redistricting
committee via our GEODATA staff.

o The Port agrees to cover 50% of the actual costs up to an amount not to exceed
Fifteen Thousand dollars ($15,000.)
o Approximate cost of this effort is Thirty Thousand dollars ($30,000.)

C. If any provision of this Agreement shall be held invalid, such invalidity shall not affect
the other provisions of this agreement which can be given effect without the invalid
provisions. If such remainder conforms to the requirements of applicable law and the
fundamental purpose of this Agreement, the provisions of this Agreement are declared
severable.

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to be executed by the
date and signature herein under affixed. The persons signing this MOU on behalf of the Parties
represent that each has authority to execute this MOU on behalf of the Party entering into this
MOU.

Thurston County

Name Date

Port of Olympia Commission

Charles “Bob” Iyall, President Date
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Redistricting Committee Objectives and Timelines
(August 18, 2022)

Board of County Commissioners’ Office
Objectives

Achieve equal population number by district, about 60,000 per district
Maintain current Commissioners in their elected districts

Follow Precinct lines, avoiding splitting precincts

Compact and contagious as possible

Maintain Communities of mutual interest

No Gerrymandering

O O O O O O

Timelines

August 12" through September 29t
County staff from the Informational Technology Department and Elections Division, and the
Redistricting Committee shall develop a proposal to create five districts for the election of
commissioners;
September 30t
The Redistricting Committee shall submit the final draft redistricting plan of the proposed five
districts to the County and the Port;
o Weeks of October 10'" and October 17t
Redistricting Committee shall schedule joint work sessions between the parties to review the final
draft of the proposed five districts.
o November 4" Final draft agreement of the boundaries are approved by the respective Legislative
Authorities.
o November 15%
The Parties shall set a separate public hearing to take place on November 29 to take comment on
the final approved draft of the five new districts.
o November 21t Publish the proposed district boundaries map for public review leading to the public
hearing.

(0]

o

o November 29*" The parties will hold separate Public Hearings on the final draft

o December 2"
Redistricting Committee meets to consider public comments — if no modifications then move to
approval.

o December 12*" Port Commission Approval of the final new 5 member districts;

o December 13" BoCC Approval final new 5 member districts;

o December 20" Parties submit approved boundaries to County Auditor

OR IF MODIFICATIONS ARE MADE TO THE DRAFT PLAN

o December 9% Revised final plan is submitted to the County and the Port Commissions
o December 13" Joint Work Session to review revised draft
o December 15t

Port Commission and BOCC Approval of the final new 5 member districts — Separate Special
Meetings;
o December 19th Parties submit approved boundaries to County Auditor



JOINT RESOLUTION NO. 2021—11

A JOINT RESOLUTION BETWEEN THE PORT OF OLYMPIA COMMISSION AND THE
THURSTON COUNTY BOARD OF COUNTY COMMISSIONERS ESTABLISHING MUTUAL
INTENT TO COLLABORATE ON RESPECTIVE BALLOT MEASURES TO INCREASE THE
NUMBER OF COMMISSIONERS AND REDRAW DISTRICT BOUNDARIES.

WHEREAS, the Port Commission intends to submit a ballot proposition asking qualified
voters whether the number of Port Commissioners should be increased from the current
three commissioners to five commissioners at the next district general election to be held in
November 2022; and

WHEREAS, the Port of Olympia Commission and the Thurston County Board of
Commissioners (BOCC) held a joint meeting on July 21, 2021, and jointly agreed to collaborate
and share in efforts to put forth ballot measures to increase the number of commissioners
representing each agency, provided that Thurston County surpasses 300,000 residents after
the completion of the 2021 census cycle; and

WHEREAS, the Port of Olympia Commission and the BOCC expressed that if
simultaneous ballot measures are put forth, inter-agency collaboration can provide greater
clarity to voters, at lower cost to taxpayers; and

WHEREAS; the Port of Olympia Commission and the BOCC agreed to establish a
mechanism for collaboration, and to coordinate with the Thurston County Auditor to the fullest
extent possible to achieve these common goals as well as align district boundaries and share
costs associated with redrawing district boundaries; and

WHEREAS, Thurston County census data was returned to Thurston County in or
around September 30, 2021, and it is anticipated that the population of Thurston County will
be determined to be at least 300,000 residents by May 2, 2022 which is the deadline for
adopting precinct boundary changes prior to the general election; and

WHEREAS, the laws of the State of Washington, RCW 53.12.115, authorize the Port of
Olympia Commission to resolve that a ballot proposition may be submitted to the qualified
voters of the Port District to determine whether there should be an increase in the number of
Port Commissioners from three commissioners to five commissioners; and

WHEREAS, the laws of the State of Washington, RCW 36.32.0552 authorizes the
Thurston County Board of Commissioners, of a noncharter county with a population of three
hundred thousand or more, to place a ballot proposition before the voters at a general
election; and



WHEREAS, a majority of the members of the Port of Olympia Commission, a majority
being present and voting on this Resolution at a regular Commission meeting on November 8§,
2021, as attested to by the signatures below; and

WHEREAS, a majority of the members of the Board of County Commissioners, a majority
being present and voting on this Resolution at a regular Commission meeting on November ---,
2021, as attested to by the signatures below.

NOW, THEREFORE, the Thurston County Board of County Commissioners, and the Port
of Olympia Commission resolves as follows:

Section 1. If Thurston County is determined to have at least 300,000 residents by
May 2, 2022, then the Port Commission and the Thurston County Commission will collaborate
on efforts to draw new boundaries, and agree to form a three-member redistricting committee
with the following members: Chair of the County Commission; Chair of the Port Commission,
and the County Auditor. The County Auditor would serve as a non-voting member providing
technical guidance.

ADOPTED:
DATE: December 13, 2021 DATE:
PORT OF OLYMPIA COMMISSIONERS BOARD OF COUNTY COMMISSIONERS

MPIA COMMISSION

President, Joe P—@ning

i
1/

Vice President, EJ. Zita

VaZ 4 727[%

Seclﬂt_{tar&, Bill McGregor
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boundaries depicted by these datasets are approximate. This document is not intended for use
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The information included on this map has been compiled by Thurston County staff from a variety
of sources and is subject to change without notice. Additional elements may be present in reality
that are not represented on the map. Ortho-photos and other data may not align. The
boundaries depicted by these datasets are approximate. This document is not intended for use
as a survey product.

LAWRENCE

ALL DATA IS EXPRESSLY PROVIDED ‘AS IS’ AND ‘WITH ALL FAULTS’. Thurston County
makes no representations or warranties, express or implied, as to accuracy, completeness,
timeliness, or rights to the use of such information. In no event shall Thurston County be liable
for direct, indirect, incidental, consequential, special, or tort damages of any kind, including, but
not limited to, lost revenues or lost profits, real or anticipated, resulting from the use, misuse or
reliance of the information contained on this map. If any portion of this map or disclaimer is
I l missing or altered, Thurston County removes itself from all responsibility from the map and the
I 030 l ) data contained within. The burden for determining fithess for use lies entirely with the user and
S0P 1303 i the user is solely responsible for understanding the accuracy limitation of the information

/ 5 J | d Y | . . B f £ .
‘ : ll ' (?Pop 1303) f
l \ - - . . .
] (Poop2 150) | -I . N (PO‘)F?;GZ) - contained in this map.
: : ' N T T Created by SLS on 9/7/2022
- | 1 A ;'\I
' ‘ . (
€ CREEK b | \ .."__ e - ! :
| ' ¥ s \ _ .
—~ - - )

(POP 973)

048 . : ' — !
: . . : 4 e\ . THURSTON COUNTY Thurston Cou
o | S0 " [T = | | | ._ __ LA ) ——————— et NORTH

SKOOKUMCHU cK

5

o~

R4W A R3W A R2W A R1W A R1E A R2E A R3E A R4E A R5E

NOZL

N6LL

N8LL

NZLL

NOlLL

NGLL




	01 - 09-12-2022 Commission Meeting Agenda - Adjusted
	Commission Meeting
	Monday, September 12, 2022

	02 - ILA shared staff cover memo 9-12-22
	Commission Meeting

	03 - ILA shared permit staff 9-12
	04 - Final Agreement w exhibit C_ 7-14-22
	Final July 13 2022
	Final Exhibit C July 13  2022

	05 - Cover Memo Legacy Project
	Commission Meeting

	06 - Legacy Project PPT Sept 12
	07 - cover memo marine center 9-12
	Commission Meeting

	08 - Marine Center Briefing
	09 - Marine Center Approp Request with letters
	10 - Cover Memo Resolution 2022-XX Commission Rules Update
	Commission Meeting

	11 - Resolution 2022-XX Commission Rules revised 091222 redlined
	PORT OF OLYMPIA COMMISSION

	12 - Cover Memo Redistricting Update
	Commission Meeting

	13 - Resolution 2022-07 Increase Commission from 3 to 5 Members
	14 - MOU Port-County Redistricting 072522
	15 - Redistricting Committee Objectives and Timelines
	16 - Joint Resolution 2021-11 Collaborate on 5 Member Commission Ballot
	JOINT RESOLUTION NO. 2021—11
	PORT OF OLYMPIA COMMISSIONERS  BOARD OF COUNTY COMMISSIONERS

	17 - 09_09_2022RedistrictingCommitteeMtg
	Voter_Commissioner(54x35)_2020POP_FiveDistricts_DRAFTOptionA_082922 (002).pdf
	Voter_Commissioner(54x35)_2020POP_FiveDistricts_DRAFTOptionB_082922 (002).pdf
	Voter_Commissioner(54x35)_2020POP_FiveDistricts_DRAFTOptionC_090722 (002).pdf




