
 

Port of Olympia Mission 
Create economic opportunities by connecting Thurston County to the world by air, land & sea. 

 
 
 

Port Commission Special Meeting / Work Session 
Friday, September 23, 2022 

12:00 – 2:00 pm 
 

Percival Plaza – Olympics Room 
626 Columbia Street NW 

Olympia WA  98501 
The meeting agenda is available on the Port’s website as of September 22, 2022. 

https://www.portolympia.com/commission 

Written public comments may be submitted to commissioncoordinator@portolympia.com by 12:00 p.m. on the  
date of the meeting. All written comments will be compiled and sent to the Commissioners prior to the meeting. 

 
Verbal public comment is accepted in person at the meeting.  If an individual would have difficulty physically  

attending the meeting, they may request the option to provide verbal comment remotely. 
 

If you wish to make verbal public comment remotely, please register in advance by 12:00 p.m.  
the day of the meeting by emailing commissioncoordinator@portolympia.com. 

 
Please indicate the method which you will be giving public comment (computer or phone).  

Individual public comments are limited to 3 minutes per person. 
 

| NOTICE OF SPECIAL MEETING/WORK SESSION | 
 

Notice is hereby given that a quorum of Port of Olympia Commissioners  
may be in attendance at the following planned Work Session.   

 
Friday, September 23, 2022 

12:00 – 2:00 pm 
 

Percival Plaza – Olympics Room 
626 Columbia Street NW 

Olympia, WA  98501 
 

The public may join the meeting from computer, tablet or smartphone at: 

https://us02web.zoom.us/j/85394652549?pwd=blZYWFEzVmlpbFUwOURqa0twbUhaUT09 
 

Or Telephone:  1 253 215 8782 
Webinar ID:  853 9465 2549 

Passcode:  724953 
          

https://www.portolympia.com/commission
mailto:commissioncoordinator@portolympia.com
mailto:commissioncoordinator@portolympia.com
https://us02web.zoom.us/j/85394652549?pwd=blZYWFEzVmlpbFUwOURqa0twbUhaUT09


 

Port of Olympia Mission 
Create economic opportunities by connecting Thurston County to the world by air, land & sea. 

 
AGENDA 

 
1. Call to Order 
2. Approval of Agenda 
3. Public Comment 
4. Budget Work Session 1 – Commission Priorities and Projects and Tax Levy Uses 
5. Adjourn 

 
 



   

 
 COMMISSION MEETING 

 
 

BRIEFING 
DATE/TIME:  

September 23, 2022  

DEPARTMENT: Finance / Executive 

STAFF CONTACT: Matt Peach, Finance Director 
Telephone: 360.528.8004 
Email:  mattp@portolympia.com 

TOPIC: Budget Discussion 

PURPOSE: 
Check all that apply 

       Information only 
       Decision needed 
       Follow up from previous briefing 

BACKGROUND & OVERVIEW: 

Staff will review with the Commission the 2023 Draft Preliminary Non-Operating Budget.  In the review, 
we will cover the following: 
 

• Tax Levy and Tax Levy Uses 
• Tax Levy & Commission Budget Discussion 
• Questions 

 
DOCUMENTS ATTACHED: 

POWER POINT 
DRAFT NON OPS BUDGET 
AFFECTED PARTIES: 

 

COMMISSION RECOMMENDATION:  Commission Discussion, Deliberation and Direction 
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2023 NON OPERATING 
BUDGET AND TAX LEVY USES

Sam Gibboney, Executive Director
Matt Peach, Finance Director

September 23, 2022

Agenda
• Tax Levy and Non Operations 

• Membership and Partner Costs

• Commission Budget

• Tax Levy Calculation

• Questions and Comments
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TAX LEVY USES
USES, IN ,000S

3

Tax Levy 7,3 3 1$                          

Banked Tax Levy 2 78$                            

Grant Revenue 1,4 2 4$                         

T o t al R evenues 9 ,0 3 3$                         

U ses o f  T axes:

Principle & Interest Expense, Debt (4,605)                                          

Environmental Expense:

    Cascade Pole (772)                                              

    Environmental Administrat ion (1,158)                                            

    Budd Inlet  Remediat ion (2,158)                                           

Community Events (29)                                                

Public Amenit ies (249)                                             

Harbor Patrol (33)                                                

Small Cit ies (40)                                                

Capital Project Funding -                                                

Special Projects:

     Elect ion Costs (300)                                             

Commission Expense (651)                                               

M embership and Partner Costs (137)                                               

T o t al U se o f  T axes ( 10 ,13 2 )$                       

N et  Levy F und s ( 1,0 9 9 )$                        

C ash R eserves 1,0 9 9$                         

2023 BUDGET

MEMBERSHIP AND PARTNER COSTS

4

Intercity Transit  (Centennial Stat ion) 6,000                                           

Lacey Chamber of  Commerce 820                                               

Olympia Downtown Associat ion 300                                               

Roundtable to Thurston County 150                                                

Thurston County Chamber of Commerce 750                                                

Thurston Regional Planning Council 42,108                                          

Tumwater Chamber of Commerce 600                                               

Visitors and Convention Bureau 200                                               

Washington Public Ports Associat ion 26,000                                         

Tenino Chamber of Commerce 50                                                  

Yelm Area Chamber of  Commerce 600                                               

Economic Development Council 25,000                                         

VCB Experience Olympia and Beyond 15,000                                          

WA State Purchasing Coop 1,000                                            

Thurston Chamber 15,000                                          

Pacif ic Northwest Waterways Associat ion 3,130                                            

T ot al  M emb ership  and  Part ner  C ost 13 6 ,70 8$                      

2023 BUDGET
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SUMMARY OF COMMISSION BUDGET

5

Salaries/Benefits/Training  $233,394 (Commissioners, ½ Coordinator, 1/4 Executive Director)

Legal  $100,000

Professionial Services $167,000 (Policy Support, Video Production)

Meeting Expense  $26,300 (including retreat) and Video Back Up Service

POCAC $2,500 ($1,000 for Travel, $1,500 for Mtg Expense)

Facility Rental $28,007

Travel $11,250 ($3,750 Travel each Commissioner)

Total Budget:   $568,451

TAX LEVY
CALCULATED PROPOSED AMOUNT

1% + Const. Incr.
2022 levy amount 7,124,012$            
Increase on prior year levy 1% 71,240                   
Levy increase for new construction 135,347                 
Adminstrative Refund Re-Levy -                         
Increase in value of State Assessed Property -                         
Banked Capacity -                         
Proposed 2022 tax levy 7,330,599$            

Increase (Decrease) 206,587$               
2023 Preliminary Assessed Valuation $60,377,557,540
2023 Millage Rate (calculated) 0.1214$                 
2022 Millage Rate 0.1507$                 
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Non Operating Income and Expenses
2023 Budget

Draft September 23, 2022 Page:  1

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

Nonoperating Revenues $13,386 $15,000 $10,328 $15,000
Interest Income ($15,281) $130,000 $126,531 $130,000
Ad Valorem Taxes $6,918,061 $7,124,012 $7,116,590 $7,330,599
Tax Sharing $221,598 $165,500 $195,133 $180,500
Grant Revenue $147,845 $100,000 $49,998 $1,424,190
Gain (Loss) on Investments ($5,675) $0 $0 $0
     Total Non Operating 
Revenues: $7,279,934 $7,534,512 $7,498,580 $9,080,289

Salaries ($139,957) ($122,925) ($112,523) ($101,910)
Benefits ($59,812) ($53,711) ($48,242) ($46,370)
Other NonOp Expenses ($23,411) ($20,000) ($12,283) ($20,000)
Closed Projects ($59,155) $0 $0 $0
Commission ($357,124) ($446,097) ($458,735) ($705,159)
Environmental ($854,812) ($1,734,897) ($1,324,958) ($4,270,549)
Banking/Investment Fees ($16,089) ($10,000) ($15,498) ($15,000)
Financing Interest Expense ($12,357) ($10,151) ($10,433) ($7,848)
Bond Interest Expense ($1,444,916) ($1,342,431) ($1,342,428) ($1,231,338)
Bond Disc/Issue Cost ($80,444) ($80,445) ($79,590) ($80,445)
Premium on Bonds $163,368 $163,368 $163,368 $163,368
Election Expense ($207,280) ($75,000) ($37,500) ($300,000)
Public Amenities ($56,966) ($130,051) ($99,269) ($133,622)
Commission Special Projects ($94,317) ($265,642) ($149,668) ($68,750)
Total Non Operating 
Expenses ($3,243,272) ($4,127,982) ($3,527,759) ($6,817,623)
Non Operating Income 
(Loss) $4,036,662 $3,406,530 $3,970,821 $2,262,666

Non Operating Revenues

Non Operating Expenses



Non Operating Income and Expenses
2023 Budget

Draft September 23, 2022 Page:  2

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

6990000-090 Nonoperating 
Revenues-NonOperating 
Business Relate $13,386 $15,000 $10,328 $15,000 

Total Nonoperating 
Revenues $13,386 $15,000 $10,328 $15,000 

6991010-090 Interest Income: 
General Fund-NonOperating 
Busines $0 $0 $0 $0 
6991022-090 Interest Income: 
GO P&I Fund-NonOperating 
Business ($26,101) $120,000 $115,966 $120,000 
6991070-090 Interest: Accts 
Rec Late Fees-NonOperating 
Busines $10,599 $10,000 $10,566 $10,000 

Total Interest Income ($15,503) $130,000 $126,531 $130,000 

6992000-090 Ad Valorem 
Taxes-NonOperating Business 
Related $6,918,061 $7,124,012 $7,116,590 $7,330,599 

Total Ad Valorem Taxes $6,918,061 $7,124,012 $7,116,590 $7,330,599 

6993010-090 Forest Board 
Taxes-NonOperating Business 
Related $206,414 $150,000 $181,365 $165,000 

6993020-090 
Excise/Leasehold Tax Sharing-
NonOperating Business $11,784 $10,000 $10,982 $10,000 
6993030-090 Misc Tax Sharing-
NonOperating Business 
Related $3,400 $5,500 $2,779 $5,500 

Total Tax Sharing $221,598 $165,500 $195,133 $180,500 

6994000-090 Gains & Losses-
NonOperating Business 
Related ($5,675) $0 $0 $0 

Total Gain (Loss) on 
Investments ($5,675) $0 $0 $0 
     Total Non Operating 
Revenues: $7,131,867 $7,434,512 $7,448,582 $7,656,099 

Nonoperating Revenues:

Interest Income:

Ad Valorem Taxes:

Tax Sharing:

Gain (Loss) on Investments:

Non Operating Expenses



Non Operating Income and Expenses
2023 Budget

Draft September 23, 2022 Page:  3

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

7990010-090 Salaries:Regular-
NonOperating Business 
Related ($117,956) ($122,925) ($105,891) ($101,910)
7990012-090 
Salaries:Overtime-
NonOperating Business 
Related ($468) $0 ($16) $0 
7990013-090 Salaries:Holiday-
NonOperating Business 
Related ($5,644) $0 ($1,633) $0 
7990017-090 
Salaries:Vacation-
NonOperating Business 
Related ($11,995) $0 ($2,953) $0 
7990018-090 Salaries:Sick 
Leave-NonOperating Business 
Related ($3,894) $0 ($2,029) $0 
7990019-090 Salaries:Misc-
NonOperating Business 
Related $0 $0 $0 $0 

Total Salaries ($139,957) ($122,925) ($112,523) ($101,910)

7990020-090 Benefits-
NonOperating Business 
Related $0 $0 $0 $0 
7990021-090 Social Security 
(FICA)-NonOperating Business 
Relat ($10,488) ($9,404) ($8,641) ($7,796)
7990022-090 Ind. Ins (L&I)-
NonOperating Business 
Related ($3,622) ($4,922) ($3,974) ($4,031)
7990023-090 Misc. Benefits-
NonOperating Business 
Related ($649) $0 ($169) ($420)
7990024-090 Pension (PERS)-
NonOperating Business 
Related ($15,754) ($12,600) ($11,515) ($10,701)
7990025-090 Med/Dent/Life 
Insurance-NonOperating 
Business Rela ($29,298) ($26,786) ($23,942) ($23,422)

Total Benefits ($59,812) ($53,711) ($48,242) ($46,370)

7990000-090 Other NonOp 
Expenses-NonOperating 
Business Related ($23,375) ($20,000) ($12,298) ($20,000)

Salaries:

Benefits:

Other NonOp Expenses:



Non Operating Income and Expenses
2023 Budget

Draft September 23, 2022 Page:  4

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget
7993104-090 Legal Svc - 
Special Projects-NonOperating 
Business $0 $0 $0 $0 
7999000-090 2018 Levy 
Commish Projects-
NonOperating Business R ($36) $0 $15 $0 

Total Other NonOp 
Expenses ($23,411) ($20,000) ($12,283) ($20,000)

7990400-090 Abandoned 
projects - Non Op-
NonOperating Business ($59,155) $0 $0 $0 

Total Closed Projects ($59,155) $0 $0 $0 

7990100-090 Banking 
Expense-NonOperating 
Business Related ($16,089) ($10,000) ($15,498) ($15,000)

Total Banking/Investment 
Fees ($16,089) ($10,000) ($15,498) ($15,000)

7999001-090 Interest Exp: 
Equipment Financ-
NonOperating Busine ($12,357) ($10,151) ($10,433) ($7,848)

Total Financing Interest 
Expense ($12,357) ($10,151) ($10,433) ($7,848)

7999013-090 Interest Exp: 
2013A Bond-NonOperating 
Business Rel ($176,050) ($119,675) ($119,676) ($61,400)
7999014-090 Interest Exp: 
2013B Bond-NonOperating 
Business Rel ($352,321) ($344,988) ($344,988) ($336,558)
7999015-090 Interest Exp: 
2015 Refund LTGO-
NonOperating Busine ($173,854) ($153,000) ($153,000) ($117,000)
7999016-090 Interest Exp: 
2016A Bonds-NonOperating 
Business Re ($150,670) ($138,966) ($138,972) ($137,712)
7999017-090 Interest Exp: 
2016B Bonds-NonOperating 
Business Re ($205,973) ($199,752) ($199,752) ($192,618)
7999018-090 Interest Exp: 
2018A Bonds-NonOperating 
Business Re ($305,550) ($305,550) ($305,556) ($305,550)

Bond Interest Expense:

Closed Projects:

Banking/Investment Fees:

Financing Interest Expense:



Non Operating Income and Expenses
2023 Budget

Draft September 23, 2022 Page:  5

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget
7999019-090 Interest Exp: 
2018B Bonds-NonOperating 
Business Re ($80,498) ($80,500) ($80,496) ($80,500)

Total Bond Interest Expense ($1,444,916) ($1,342,431) ($1,342,428) ($1,231,338)

7990300-090 Misc Bond 
Expenses-NonOperating 
Business Related ($1,710) ($1,710) ($858) ($1,710)
7999030-090 Bond Deferred 
Outflow Amort-NonOperating 
Business ($78,734) ($78,735) ($78,732) ($78,735)

Total Bond Disc/Issue Cost ($80,444) ($80,445) ($79,590) ($80,445)

7999053-090 2013A Amortized 
Premium exp-NonOperating 
Business $59,695 $59,695 $59,700 $59,695 
7999054-090 2013B Amortized 
Premium exp-NonOperating 
Business $56,591 $56,591 $56,592 $56,591 
7999055-090 2018A Amortized 
Premium exp-NonOperating 
Business $30,054 $30,054 $30,060 $30,054 
7999056-090 2018B Amortized 
Premium exp-NonOperating 
Business $17,028 $17,028 $17,028 $17,028 

Total Premium on Bonds $163,368 $163,368 $163,368 $163,368 

7999200-090 Election Expense-
NonOperating Business 
Related ($207,280) ($75,000) ($37,500) ($300,000)

Total Election Expense ($207,280) ($75,000) ($37,500) ($300,000)

7990500-090 Public Amenity - 
Plaza-NonOperating Business 
Relat ($530) ($13,000) ($11,058) ($13,000)
7990501-090 Public Amenity - 
Trail-NonOperating Business 
Relat ($25,045) ($23,326) ($20,034) ($25,000)
7990502-090 Public Amenity - 
Roads-NonOperating Business 
Relat ($571) ($10,000) ($6,637) ($10,000)
7990503-090 Public Amenity - 
Street Lights-NonOperating 
Busine ($11,740) ($13,000) ($12,955) ($14,000)

Bond Disc/Issue Cost:

Premium on Bonds:

Election Expense:

Public Amenities:



Non Operating Income and Expenses
2023 Budget

Draft September 23, 2022 Page:  6

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget
7990512-090 Public Amenity 
NM - Roads-NonOperating 
Business Re $0 ($12,000) ($6,000) ($12,000)
7990513-090 Public Amenity 
NM-Street Light-NonOperating 
Busine ($2,787) ($3,300) ($3,204) ($3,300)
7990550-090 Public Amenity - 
Harbor Patrol-NonOperating 
Busine ($16,293) ($33,000) ($25,353) ($33,000)

Total Public Amenities ($56,966) ($107,626) ($85,249) ($110,300)

7990600-090 Commission 
Special Projects-NonOperating 
Business ($19,506) ($225,642) ($129,664) $0 
7990610-090 Small Cities 
Program-NonOperating 
Business Related ($39,415) ($40,000) ($19,998) ($40,000)
7990630-090 Special 
Events/Promo/Staff-
NonOperating Business R ($35,396) $0 $0 ($28,750)

Total Commission Special 
Projects ($94,317) ($265,642) ($149,668) ($68,750)
Total Non Operating 
Expenses ($2,031,336) ($1,924,563) ($1,730,046) ($1,818,593)
Non Operating Income 
(Loss) $5,100,531 $5,509,949 $5,718,536 $5,837,506 

Commission Special Projects:



Commission
2023 Budget

Draft September 23, 2022 Page:  7

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

     Total Operating Revenues $0 $0 $0 $0 

Salaries ($84,983) ($140,325) ($113,937) ($144,393)
Benefits ($75,795) ($78,612) ($68,882) ($82,401)
Outside Professional Services ($107,432) ($80,000) ($130,118) ($322,000)
Facility Rental $0 ($26,930) ($26,929) ($28,007)
General & Admin - Direct ($88,073) ($118,230) ($117,484) ($126,358)
Utilities ($841) ($2,000) ($1,385) ($2,000)

     Total Operating Expenses ($357,124) ($446,097) ($458,735) ($705,159)

     Total Maintenance 
Expenses $0 $0 $0 $0 
Total Operating & 
Maintenance Expenses ($357,124) ($446,097) ($458,735) ($705,159)
Income (Loss) Before Deprec 
& Overhead ($357,124) ($446,097) ($458,735) ($705,159)

Net Operating Income (Loss) ($357,124) ($446,097) ($458,735) ($705,159)

Revenues:

Operating Expenses:

Maintenance Expenses:



Commission
2023 Budget

Draft September 23, 2022 Page:  8

2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

     Total Operating Revenues $0 $0 $0 $0 

7811100-081 Salaries: Regular-
Commission ($80,634) ($140,325) ($108,798) ($144,393)
7811200-081 Salaries: 
Overtime-Commission ($897) $0 ($604) $0 
7811300-081 Salaries: Holiday-
Commission ($1,034) $0 ($882) $0 
7811700-081 Salaries: 
Vacation-Commission ($1,713) $0 ($2,092) $0 
7811800-081 Salaries: Sick 
Leave-Commission ($705) $0 ($1,562) $0 

Total Salaries ($84,983) ($140,325) ($113,937) ($144,393)

7812100-081 Social Security 
(FICA)-Commission ($6,337) ($10,649) ($8,843) ($10,088)
7812200-081 Ind. Ins (L&I)-
Commission ($89) ($180) ($167) ($198)
7812300-081 Misc. Benefits-
Commission ($945) ($840) ($720) ($840)
7812301-081 Misc. Benefits - 
VEBA-Commission ($15,235) $0 $0 $0 
7812400-081 Pension (PERS)-
Commission ($3,008) ($8,391) ($6,866) ($9,022)
7812500-081 Med/Dent/Life 
Insurance-Commission ($50,181) ($58,553) ($52,281) ($62,253)

Total Benefits ($75,795) ($78,612) ($68,882) ($82,401)

7813010-081 O/S Professional 
Services-Commission ($107,432) ($80,000) ($95,900) ($222,000)
7813104-081 Legal Svc - 
Special Projects-Commission $0 $0 ($34,218) ($100,000)

Total Outside Professional 
Services ($107,432) ($80,000) ($130,118) ($322,000)

7816000-081 Facility Rental-
Commission $0 ($26,930) ($26,929) ($28,007)

Total Facility Rental $0 ($26,930) ($26,929) ($28,007)

7817000-081 Purchase Card 
Clearing Account-Commission $0 $0 ($581) $0 

General & Admin - Direct:

Revenues:

Operating Expenses:

Salaries:

Benefits:

Outside Professional Services:

Facility Rental:
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2023 Budget
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget
7817200-081 Travel-
Commission ($1,392) ($11,250) ($5,937) ($11,250)
7817500-081 Memberships-
Commission ($77,284) ($76,380) ($93,311) ($81,708)
7817600-081 Local Marketing 
Expense-Commission $0 ($1,500) ($750) ($1,500)

7817908-081 Citizens Advisory 
Committee-Commission ($276) ($2,500) ($1,285) ($2,500)
7817909-081 Televised 
Meeting Expenses-
Commission ($5,435) ($4,500) ($2,660) ($4,800)
7817910-081 Meeting Expense-
Commission ($3,146) ($20,000) ($10,262) ($20,000)
7817925-081 Licenses-
Commission $0 $0 $0 ($1,500)
7817940-081 Employee 
Development-Commission ($540) ($2,100) ($2,698) ($3,100)

Total General & Admin - 
Direct ($88,073) ($118,230) ($117,484) ($126,358)

7818800-081 
Telecommunications-
Commission ($841) $0 ($383) $0 
7818805-081 Portable 
Telecom-Commission $0 ($2,000) ($1,002) ($2,000)

Total Utilities ($841) ($2,000) ($1,385) ($2,000)

     Total Operating Expenses ($357,124) ($446,097) ($458,735) ($705,159)

     Total Maintenance 
Expenses $0 $0 $0 $0 
Total Operating & Maintenance 
Expenses ($357,124) ($446,097) ($458,735) ($705,159)
Income (Loss) Before Deprec 
& Overhead ($357,124) ($446,097) ($458,735) ($705,159)

Net Operating Income (Loss) ($357,124) ($446,097) ($458,735) ($705,159)

Utilities:

Maintenance Expenses:



Consolidated Environmental
2023 Budget
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

Operating Grants - Federal $0 $100,000 $49,998 $1,424,190 

     Total Operating Revenues $0 $100,000 $49,998 $1,424,190 

Salaries ($153,374) ($192,693) ($166,706) ($182,508)
Benefits ($59,305) ($59,532) ($52,154) ($62,480)
Outside Professional Services ($173,319) ($385,060) ($235,538) ($673,500)
Supplies ($857) ($5,100) ($3,314) ($6,650)
General & Admin - Direct ($6,530) ($31,500) ($27,855) ($21,750)
Utilities ($8,693) ($15,650) ($12,836) ($17,250)
Other Operating Expense ($194,057) ($472,000) ($339,790) ($2,754,381)
Allocated Costs Internal $107,935 $0 $0 $0 

     Total Operating Expenses ($488,200) ($1,161,535) ($838,193) ($3,718,519)

Supplies ($166) ($450) ($228) ($1,000)
Equipment Rentals $0 ($500) ($252) ($750)
Facility Rental ($3,061) $0 $0 $0 
Maintenance and Repairs ($180,685) ($302,400) ($219,371) ($267,500)
     Total Maintenance 
Expenses ($183,912) ($303,350) ($219,851) ($269,250)
Total Operating & Maintenance 
Expenses ($672,112) ($1,464,885) ($1,058,044) ($3,987,769)
Income (Loss) Before Deprec 
& Overhead ($672,112) ($1,364,885) ($1,008,046) ($2,563,579)
Depreciation ($182,700) ($182,700) ($182,700) ($182,701)
General & Administrative 
Overhead $0 ($87,312) ($84,214) ($100,079)

Net Operating Income (Loss) ($854,812) ($1,634,897) ($1,274,960) ($2,846,359)

Revenues:

Operating Expenses:

Maintenance Expenses:



Environmental Administration
2023 Budget
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

Operating Grants - Federal $0 $100,000 $49,998 $1,224,190 

     Total Operating Revenues $0 $100,000 $49,998 $1,224,190 

Salaries ($59,982) ($89,346) ($64,234) ($67,133)
Benefits ($25,577) ($25,517) ($19,042) ($21,891)
Outside Professional Services ($152,620) ($349,000) ($215,174) ($405,000)
Supplies ($209) ($1,300) ($648) ($150)
General & Admin - Direct ($6,240) ($28,300) ($25,692) ($16,500)
Utilities ($71) ($750) ($564) ($500)
Other Operating Expense ($164,029) ($424,500) ($300,261) ($2,704,381)
Allocated Costs Internal $37,474 $0 $0 $0 

     Total Operating Expenses ($371,254) ($918,713) ($625,615) ($3,215,555)

Supplies ($25) ($200) ($102) ($500)
     Total Maintenance 
Expenses ($25) ($200) ($102) ($500)
Total Operating & Maintenance 
Expenses ($371,279) ($918,913) ($625,717) ($3,216,055)
Income (Loss) Before Deprec 
& Overhead ($371,279) ($818,913) ($575,719) ($1,991,865)
General & Administrative 
Overhead $0 ($87,312) ($84,214) ($100,079)

Net Operating Income (Loss) ($371,279) ($906,225) ($659,933) ($2,091,944)

Revenues:

Operating Expenses:

Maintenance Expenses:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

6992082-084 Non-Operating 
Grant - Other-Environmental $0 $100,000 $49,998 $1,224,190 

Total Operating Grants - 
Federal $0 $100,000 $49,998 $1,224,190 

     Total Operating Revenues $0 $100,000 $49,998 $1,224,190 

7811100-084 Salaries: Regular-
Environmental ($48,539) ($89,346) ($62,042) ($67,133)
7811300-084 Salaries: Holiday-
Environmental ($2,912) $0 ($533) $0 
7811400-084 Salaries: Paid 
Leave-Environmental ($5,969) $0 $0 $0 
7811700-084 Salaries: 
Vacation-Environmental $1,079 $0 ($1,404) $0 
7811800-084 Salaries: Sick 
Leave-Environmental ($3,641) $0 ($257) $0 

Total Salaries ($59,982) ($89,346) ($64,234) ($67,133)

7812100-084 Social Security 
(FICA)-Environmental ($5,779) ($6,835) ($4,796) ($4,995)
7812200-084 Ind. Ins (L&I)-
Environmental ($605) ($660) ($706) ($659)
7812300-084 Misc. Benefits-
Environmental ($100) $0 ($34) $0 
7812302-084 Misc. Benefits - 
Unemployment-Environmental ($3,165) $0 $0 $0 
7812400-084 Pension (PERS)-
Environmental ($7,528) ($7,857) ($5,834) ($7,049)
7812500-084 Med/Dent/Life 
Insurance-Environmental ($8,401) ($10,165) ($7,681) ($9,188)

Total Benefits ($25,577) ($25,517) ($19,042) ($21,891)

7813010-084 O/S Professional 
Services-Environmental ($38,315) ($169,000) ($84,498) ($200,000)
7813072-084 Operating 
Permits-Environmental ($81,990) ($75,000) ($70,843) ($25,000)
7813074-084 Municipal Permit 
Phase 2 Compl-Environmental ($11,938) ($25,000) ($12,498) ($35,000)
7813075-084 Dangerous 
Waste Compliance-
Environmental ($7,399) ($15,000) ($10,730) ($20,000)

Outside Professional Services:

Revenues:

Operating Grants - Federal:

Operating Expenses:

Salaries:

Benefits:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget
7813079-084 Green Marine-
Environmental ($12,978) ($15,000) ($11,602) ($15,000)
7813080-084 Sea Level Rise-
Environmental $0 ($20,000) ($10,002) ($75,000)
7813081-084 NMIC EIS-
Environmental $0 $0 $0 $0 

7813104-084 Legal Svc - 
Special Projects-Environmental $0 ($30,000) ($15,000) ($35,000)

Total Outside Professional 
Services ($152,620) ($349,000) ($215,174) ($405,000)

7814060-084 Supplies (CPC 
Office)-Environmental ($132) ($1,000) ($498) $0 
7814300-084 Fuel & 
Lubricants-Environmental ($77) ($300) ($150) ($150)

Total Supplies ($209) ($1,300) ($648) ($150)

7817000-084 Purchase Card 
Clearing Account-
Environmental $0 $0 ($9,259) $0 
7817200-084 Travel-
Environmental ($1,467) ($12,500) ($6,727) ($7,500)
7817500-084 Memberships-
Environmental ($2,752) ($2,000) ($1,967) ($2,000)
7817900-084 Other G & A 
Direct Costs-Environmental ($289) ($300) ($150) ($500)
7817910-084 Meeting Expense-
Environmental $0 ($1,000) ($498) ($1,500)
7817940-084 Employee 
Development-Environmental ($1,733) ($12,500) ($7,097) ($5,000)

Total General & Admin - 
Direct ($6,240) ($28,300) ($25,692) ($16,500)

7818800-084 
Telecommunications-
Environmental ($71) ($750) ($564) ($500)

Total Utilities ($71) ($750) ($564) ($500)

7819016-084 Disposal of Dirty 
Dirt-Environmental ($29,437) ($4,500) ($2,250) ($5,000)
7819017-084 Environmental: 
Pearson Air UST-
Environmental ($8,306) ($15,000) ($7,500) ($25,000)
7819018-084 Budd Inlet 
Remediation-Environmental ($78,068) ($200,000) ($157,380) ($2,534,381)

Supplies:

General & Admin - Direct:

Utilities:

Other Operating Expense:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget
7819019-084 East Bay CAP 
Amendments-Environmental ($26,519) ($65,000) ($38,016) ($50,000)
7819020-084 Habitat 
Conservation Plan-
Environmental ($21,699) ($100,000) ($69,998) ($50,000)
7819090-084 Special Projects-
Environmental $0 ($40,000) ($25,117) ($40,000)

Total Other Operating 
Expense ($164,029) ($424,500) ($300,261) ($2,704,381)

7819996-084 Allocated Costs - 
Internal-Environmental $37,474 $0 $0 $0 

Total Allocated Costs Internal $37,474 $0 $0 $0 

     Total Operating Expenses ($371,254) ($918,713) ($625,615) ($3,215,555)

7834225-084 Supplies: Small 
Tools-Environmental ($25) ($200) ($102) ($500)

Total Supplies ($25) ($200) ($102) ($500)
     Total Maintenance 
Expenses ($25) ($200) ($102) ($500)
Total Operating & 
Maintenance Expenses ($371,279) ($918,913) ($625,717) ($3,216,055)
Income (Loss) Before Deprec 
& Overhead ($371,279) ($818,913) ($575,719) ($1,991,865)

7850080-084 Executive G&A 
Overhead-Environmental $0 ($19,677) ($50,398) ($17,872)
7850082-084 Marketing G&A 
Overhead-Environmental $0 ($12,851) ($6,426) ($10,556)
7850083-084 Finance G&A 
Overhead-Environmental $0 ($17,300) ($8,652) ($20,408)
7850085-084 Engineering G&A 
Overhead-Environmental $0 ($6,314) ($3,156) ($15,882)
7850087-084 I/S G&A 
Overhead-Environmental $0 ($10,800) ($5,400) ($11,100)
7850088-084 Administrative 
G&A Overhead-Environmental $0 ($20,370) ($10,188) ($24,261)

Total General & Administrative 
Overhead $0 ($87,312) ($84,214) ($100,079)

Net Operating Income (Loss) ($371,279) ($906,225) ($659,933) ($2,091,944)

Supplies:

General & Administrative Overhead:

Allocated Costs Internal:

Maintenance Expenses:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

Operating Grants - Federal $0 $0 $0 $200,000 

     Total Operating Revenues $0 $0 $0 $200,000 

Salaries ($93,391) ($103,347) ($102,469) ($115,375)
Benefits ($33,728) ($34,015) ($33,113) ($40,589)
Outside Professional Services ($20,698) ($36,060) ($20,365) ($268,500)
Supplies ($648) ($3,800) ($2,666) ($6,500)
General & Admin - Direct ($290) ($3,200) ($2,163) ($5,250)
Utilities ($8,622) ($14,900) ($12,277) ($16,750)
Other Operating Expense ($30,028) ($47,500) ($39,529) ($50,000)
Allocated Costs Internal $70,461 $0 $0 $0 

     Total Operating Expenses ($116,944) ($242,822) ($212,582) ($502,964)

Supplies ($141) ($250) ($126) ($500)
Equipment Rentals $0 ($500) ($252) ($750)
Facility Rental ($3,061) $0 $0 $0 
Maintenance and Repairs ($180,685) ($302,400) ($219,371) ($267,500)
     Total Maintenance 
Expenses ($183,887) ($303,150) ($219,749) ($268,750)
Total Operating & 
Maintenance Expenses ($300,831) ($545,972) ($432,331) ($771,714)
Income (Loss) Before Deprec 
& Overhead ($300,831) ($545,972) ($432,331) ($571,714)
Depreciation ($182,700) ($182,700) ($182,700) ($182,701)

Net Operating Income (Loss) ($483,531) ($728,672) ($615,031) ($754,415)

Revenues:

Operating Expenses:

Maintenance Expenses:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

6992082-086 Non-Operating 
Grant - Other-Cascade Pole $0 $0 $0 $200,000 

Total Operating Grants - 
Federal $0 $0 $0 $200,000 

     Total Operating Revenues $0 $0 $0 $200,000 

7811100-086 Salaries: Regular-
Cascade Pole ($78,059) ($103,347) ($95,637) ($115,375)
7811300-086 Salaries: Holiday-
Cascade Pole ($4,192) $0 ($1,531) $0 
7811700-086 Salaries: 
Vacation-Cascade Pole ($7,949) $0 ($4,878) $0 
7811800-086 Salaries: Sick 
Leave-Cascade Pole ($3,192) $0 ($420) $0 

Total Salaries ($93,391) ($103,347) ($102,469) ($115,375)

7812100-086 Social Security 
(FICA)-Cascade Pole ($7,553) ($7,906) ($7,702) ($8,826)
7812200-086 Ind. Ins (L&I)-
Cascade Pole ($1,403) ($1,755) ($1,844) ($2,371)
7812300-086 Misc. Benefits-
Cascade Pole ($392) $0 ($193) $0 
7812400-086 Pension (PERS)-
Cascade Pole ($11,329) ($10,593) ($10,318) ($12,114)
7812500-086 Med/Dent/Life 
Insurance-Cascade Pole ($13,051) ($13,761) ($13,056) ($17,278)

Total Benefits ($33,728) ($34,015) ($33,113) ($40,589)

7813010-086 O/S Professional 
Services-Cascade Pole ($10,400) ($20,000) ($11,097) ($240,000)
7813013-086 Janitorial 
Services-Cascade Pole ($2,100) ($2,060) ($1,985) ($2,500)
7813075-086 Dangerous 
Waste Compliance-Cascade 
Pole ($8,198) ($10,000) ($5,285) ($11,000)
7813104-086 Legal Svc - 
Special Projects-Cascade Pole $0 ($4,000) ($1,998) ($15,000)

Total Outside Professional 
Services ($20,698) ($36,060) ($20,365) ($268,500)

Revenues:

Operating Grants - Federal:

Operating Expenses:

Salaries:

Benefits:

Outside Professional Services:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

7814050-086 Computer 
Equipment-Cascade Pole ($43) ($2,750) ($1,374) ($5,000)
7814060-086 Supplies (CPC 
Office)-Cascade Pole ($252) ($400) ($573) ($500)
7814300-086 Fuel & 
Lubricants-Cascade Pole ($354) ($650) ($713) ($1,000)

Total Supplies ($648) ($3,800) ($2,666) ($6,500)

7817000-086 Purchase Card 
Clearing Account-Cascade 
Pole $0 ($300) ($576) ($500)
7817200-086 Travel-Cascade 
Pole $0 ($500) ($252) ($1,000)
7817500-086 Memberships-
Cascade Pole $0 $0 $0 ($250)
7817900-086 Other G & A 
Direct Costs-Cascade Pole ($290) ($200) ($236) ($500)
7817910-086 Meeting Expense-
Cascade Pole $0 ($200) ($102) ($500)
7817920-086 
Publications/Subscriptions-
Cascade Pole $0 $0 $0 ($500)
7817925-086 Licenses-
Cascade Pole $0 $0 $0 ($500)
7817940-086 Employee 
Development-Cascade Pole $0 ($2,000) ($1,002) ($1,500)

Total General & Admin - 
Direct ($290) ($3,200) ($2,163) ($5,250)

7818100-086 Water-Cascade 
Pole ($902) ($1,400) ($775) ($1,500)
7818200-086 Electricity-
Cascade Pole ($6,052) ($10,000) ($8,363) ($11,000)
7818700-086 Natural 
Gas/Propane/Oil-Cascade 
Pole ($1,172) ($2,500) ($2,386) ($2,750)
7818800-086 
Telecommunications-Cascade 
Pole ($495) ($1,000) ($744) ($1,500)

Total Utilities ($8,622) ($14,900) ($12,277) ($16,750)

7819010-086 Monitoring Exp. 
(Spectra)-Cascade Pole ($30,028) ($47,500) ($39,529) ($50,000)

Total Other Operating 
Expense ($30,028) ($47,500) ($39,529) ($50,000)

Supplies:

General & Admin - Direct:

Utilities:

Other Operating Expense:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget

7819996-086 Allocated Costs - 
Internal-Cascade Pole $70,461 $0 $0 $0 

Total Allocated Costs Internal $70,461 $0 $0 $0 

     Total Operating Expenses ($116,944) ($242,822) ($212,582) ($502,964)

7834225-086 Supplies: Small 
Tools-Cascade Pole ($141) ($250) ($126) ($500)

Total Supplies ($141) ($250) ($126) ($500)

7835000-086 Equipment 
Rentals-Cascade Pole $0 ($500) ($252) ($750)

Total Equipment Rentals $0 ($500) ($252) ($750)

7836000-086 Facility Rental-
Cascade Pole ($3,061) $0 $0 $0 

Total Facility Rental ($3,061) $0 $0 $0 

7839000-086 Maint & Repair to 
Buildings-Cascade Pole ($3,678) ($9,000) ($27,459) ($20,000)
7839020-086 Plant: 
Environmental-Cascade Pole ($70,587) ($105,000) ($53,781) ($50,000)
7839021-086 Treatment Fac: 
Environmental-Cascade Pole ($1,877) ($10,000) ($4,998) ($11,000)
7839040-086 Maint & Repair 
Property-Cascade Pole $0 ($5,000) ($2,502) ($2,500)
7839050-086 Vehicle 
Maintenance-Cascade Pole ($806) ($400) ($198) ($1,000)
7839060-086 Maint & Repair 
Misc Equipment-Cascade Pole $0 ($500) ($252) ($10,000)
7839070-086 CPS Marine 
Sediment Monitoring-Cascade 
Pole ($34) ($60,000) ($31,183) ($25,000)

7839071-086 GW Extract Syst: 
O & M & R-Cascade Pole ($7,535) ($40,000) ($20,206) ($40,000)
7839073-086 Port Admin & 
Mgmt Costs-Cascade Pole ($33,021) $0 ($1,143) ($5,000)

7839074-086 CPS Stormwater 
System Maint.-Cascade Pole ($68) ($10,000) ($4,998) ($10,000)

Maintenance Expenses:

Allocated Costs Internal:

Supplies:

Equipment Rentals:

Facility Rental:

Maintenance and Repairs:
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2021 2022 2022 2023
Actual Adopted End of Year Proposed

Audited Budget Projected Budget
7839075-086 CPS Ground 
Water Monitoring-Cascade 
Pole ($57,844) ($60,000) ($71,397) ($90,000)
7839078-086 CPS Cap 
system: Monit & Repair-
Cascade Pole ($5,235) ($2,500) ($1,248) ($3,000)

Total Maintenance and 
Repairs ($180,685) ($302,400) ($219,371) ($267,500)
     Total Maintenance 
Expenses ($183,887) ($303,150) ($219,749) ($268,750)
Total Operating & Maintenance 
Expenses ($300,831) ($545,972) ($432,331) ($771,714)
Income (Loss) Before Deprec 
& Overhead ($300,831) ($545,972) ($432,331) ($571,714)

7870000-086 Depreciation-
Cascade Pole ($182,700) ($182,700) ($182,700) ($182,701)

Total Depreciation ($182,700) ($182,700) ($182,700) ($182,701)

Net Operating Income (Loss) ($483,531) ($728,672) ($615,031) ($754,415)

Depreciation:
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