
CREATING ECONOMIC OPPORTUNITIES AND BUILDING COMMUNITY FOR
ALL OF THURSTON COUNTY THROUGH RESPONSIBLE RESOURCE USE.

PORT  P U L S E

As we welcome the new year, the Port reflects on a strong
financial year focused on stewardship, investment, and
community impact. With a Commission-approved 2026
budget in place, we’re positioned to continue investing in
our community, infrastructure, and long-term economic
vitality with clarity, accountability, and continued valued
service to our community. 

View the 2026 Adopted Budget HERE

In 2020, the Port launched Vision 2050, a 14-month
community engagement process and action plan endorsed
by the Commission to ensure that Port investments align with
community priorities. This report takes a look at the Port’s
progress over the last five years in meeting the priorities
identified in Vision 2050.

Read the report HERE

The Port partnered with Thurston Regional
Planning Council (TRPC) to develop a Port
Peninsula Master Plan. The Plan focuses on
Port properties in the City of Olympia located
on the peninsula, including the Marine Terminal
and the waterfront. The resulting plan will
establish a shared vision and implementation
framework that supports economic vitality while
protecting the environment and preserving
public access to the waterfront.

LEARN MORE HERE.

The Port solidified a strategic partnership
with Lacey MakerSpace- a dynamic hub
of innovation, education, and
entrepreneurship in Thurston County. This
collaboration marks a significant
investment in the South Sound’s
economic future, advancing shared goals
of workforce development, small business
support, and community prosperity.

 READ MORE HERE.
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Event Calendar

In Focus: A Financial Year in Review

Vision 2050: 5-Year Consolidated Recap

Update: Port Peninsula
Master Plan 

Lacey Makerspace
Partnership

January 9 - Ribbon Cutting: Palisade Declivity Event Centre
January 12 - Commission Meeting
January 19 - Martin Luther King Jr. Day, Port Offices Closed
January 20 - Commission Work Session
January 21 - POCAC Meeting
January 26 - Commission Meeting
January 30 to February 7 - Seattle Boat Show

 Environmental  
We hosted annual training for relevant personnel on stormwater
and hazardous waste regulations, reinforcing the Port’s
commitment to environmental compliance and best practices.
We’ve begun preparing annual plan updates and reports to meet
2026 reporting requirements and support effective planning for the
year ahead.

Marine Terminal 
Longshore operations are ongoing, with crews still loading out
September and December’s paper pulp at a rate of approximately
17–20 trucks per day. Our next log vessel is scheduled to arrive
on January 14, and the next paper pulp vessel ETA is February 28.

Olympia Regional Airport 
We will launch Phase II of the FAA-funded runway rehabilitation
project this month. At the completion of Phase II, the runway will
have new energy-efficient LED lighting in operation. January is also
when we closely monitor weather conditions to keep the airport
safe and operational during winter events. We’re excited to
continue making improvements to this important community asset
in the year ahead.

Swantown Marina & Boatworks
We’re actively working on winter projects while preparing for a
busy 2026 boating season. Summer 2026 group reservations are
now open, and event planning is underway for the 10-day Seattle
Boat Show EXPO, where the Marina and Boatworks will connect
with the boating community and help attract tourism to Thurston
County via the Puget Sound.

Real Estate

Commission
We’re pleased to welcome our newly elected Port Commissioners,
Joel Hansen (District 4), Jerry Toompas (District 2), and Krag
Unsoeld (District 3). As their onboarding continues, we invite you
to join us for their first Commission meeting on January 12 at 5:30
p.m.

Year In Review

We extended the Scribbles and Giggles’ lease at the Cleanwater
Centre through December 2030 as they continue providing
valuable childcare services. The Palisade Declivity Event Centre
ribbon cutting is set for January 9, and in December, the Port sold
East Bay Lots 6 & 7 to the City of Olympia to support the Hands
On Children’s Museum expansion.

https://portolympia.com/wp-content/uploads/2025/12/2026-Operating-Budget-and-Capital-Investment-Plan-Adopted-November-24-2025.pdf
https://portolympia.com/wp-content/uploads/2025/12/Vision-2050-Consolidated-Report_Final-5.pdf
https://www.trpc.org/1229/Port-Peninsula-Master-Plan
https://thurstonedc.com/port-of-olympia-partners-lacey-makerspace/

